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Getting Real

BBeaenne raaBsa 1

Yto Takoe Getting Real?

XOTHUTe CO3AATh YCHEIIHOe BeO-puaokeHne? Toraa mpuiao BpeMs Aasl moaxoaa "Getting Real",
AETKOBECHOI0, OBICTPOrO 1 B IEAOM AYYILIErO IyTU CO3AAHUS IPOrPAMMHOIO O0eCIIeYeHNsI.

+ Getting Real -- 3T0 0TKa3 OT Beltleil, npedcmasia0uux peaAbHOCTb (AarpaMmbl, Tpaduku,
CXEMBI, CTPEAOYKI Y MOAEAN) U CO30aHIUe PEAABHOI BeIN

+ Getting Real -- 370 3HaunT "MeHsbI1e". MeHbIIe MacChl, MEHbIIIE IPOrPAMMHOIO
obecriedeHs1 U ero BO3MOKHOCTeEI, MeHbIlle OyMaroMapaHusi -- CAOBOM, MEHbIIIE BCEro
TOTO, YTO SIBASIETCSI HECYILIECTBEHHBIM (2 OOABIIASl 4aCTh TOTO, YTO, KaK BaM KasKeTCH,
KPUTUYECKU BaKHO, HA CAMOM AEA€ TAKOBBIM He SIBASIETCS)

+ Getting Real 3HaunT ocTaBaTbcsi HEOOABIIUM U HTYCTPhIM.

+ Getting Real nHaunnaet ¢ untepdeiica, ¢ peaAbHBIX S3KPaHOB, KOTOPHIMU OYAYT MOAB30BaThCS
BalllM, KAUEHTHI. DTO MO3BOASIET IOAYYNTh IPABUABHBIN NHTEPENiC AO TOTO, KaK BbI
CO3A2ANTE HEMIPABUABHYIO IPOrPaMMy.

+ Getting Real -- 3T0 uTEepauum u cHIOKeHNN cTouMOCTH M3MeHeHnii, Getting Real — 3to
3aMyCK U MOCTOSTHHOE YAyullleHue. To eCTh MOAXOA, MA€AABHBII AASL BEO-TIPUAOKEHUIA.

+ Getting Real — 3T0 co3panme TOro, B UM HYKAAETCSI KAMEHT 1 UCKAIOUEHE TOTO, UTO eMY
HE HY)XHO.

Briroas! Getting Real

Getting Real aaeT Ayuinme pe3yAbTaThl U3-3a TOTO, YTO 3aCTaBASIET BAaC PeIlaTh MMEHHO HACYIIIHbIE
npo0OAeMBl, a He ¢ BalMy (paHTa3MsIMM Ha TeMy 3TUX IpoOAeM. APyTUMU CAOBaMU, OH 3aCTaBASIET
Bac MMeTh AEAO C peaabHOCThIO. Getting Real oTka3biBaeTcst OT pyHEIMOHAABHBIX crierdukanmit
U IOAOOHBIX 3(peMepHBIX AOKYMEHTOB B TIOAB3Y PEaAbHBIX 3KpaHOB. PYHKIMOHAABHAS
cnennduKanys -- 3T0 IPUTBOPCTBO, MAAIO3MSI AOTOBOPEHHOCTH, TOTAA KaK AeliCTBUTeAbHAsI BeO-
CTpaHMIa -- 3TO p€AAbHOCTb, TO, YTO YTO 6YAYT BUAETH U VCITIOAB30BAThH BAIlll KAMEHTHI. ToABKO 3TO
U IMeeT 3HayeHue 1 ¢ nomouibio Getting Real BbI AOCTUTHETE 3TOT0 ropasa0 ObICTpell, MpUHUMast
pelieHns: Ha OCHOBE ACVICTBUTEABHBIX Bellleil, a He abcTpakTHbIX noHaTnii. Hakoner, Getting Real
-- BTO TIOAXOA, MAE€AABHBII AAS BEO-TIPUAOKEHNIT. AEAOBCKMIT CITOCOO TTOCTaBKM KOPOOOUYHBIX
NPUAOKEHNI BKYIIE C TOCAEAYIOIINM ABYXTOAVUHBIM OKMAAHMEM OOHOBAEGHMS yKe U3KIBAeT ceOsl.
B oTanune ot ycTaHaBAMBaeMbIX Y KAUEHTA MPUAOKEHMUIA, X BeO-aHaAOTM MOTYT Pa3BUBAThCS U
YAyYIIaThCsl KaXKABIA AeHb. VI Getting Real ncnoab3yeT 3TOT (akT Ha MOAHYIO KaTyIIKY.

How To Write Vigorous Software

[TpeasokeHME HE AOAKHO COAEPKaTh HEHY)KHBIX CAOB, a03al] He AOAYKEH COAEPKaTh HEHYKHbIX
npeaAokeHNit. TOYHO TaK ke PUCYHOK He AOAKEH COAEPKaTh HEHYKHBIX AVMHWIA M MaIll{HA HE
AOAYKHA COAEPKaTh HEHY)KHBIX yacTeil. Ho 3TO He 3HaunT, 4TO MucaTeAb AOAKEH A€AATh KasKAOE
MpeAAOKeHIe KOPOTKUM MAM OITyCKAaTh BCE AETAAU U AUIIH TIOBEPXHOCTHO OMNCHIBATh repoeB. Her.
DTO 3HAUNT, UYTO KAKAOE CAOBO AOAJKHO OBITH HEOOXOAVMBIM.

—"The Elements of Style", Buavsam Axc



http://www.bartleby.com/141/strunk5.html

boAbIlle HUKAKNX TSHKEABIX IPOrpaMM

TUNUYHBIA TOAXOA: AAUTEABHBIIT OIOpOKpATUUYECKNil MPOoLecc, HalPaBA€HHbBIT B OCHOBHOM Ha
NPUKpPbIBaHNE 3aAHUI. TUIMYHBI pe3yAbTaT: Pa3AyToOe, HOCPEACTBEHHOE U ObICTPO3a0bIBaroIIeeCst
IIPOrpaMMHO€E O0ecrieueHue.

Getting Real us6aBasiercs or...

+ BpemeHHBIX AMarpaMm, IPOCTUPAIOIINXCS HA MECSLIBI AU AQKE TOABI,
+  BbIMBIIIACHHBIX QYHKIMOHAABHBIX ClielMpUKarmii,

« Cnopos o0 MacmTabupyemMocTu

+  beckoHeuHbIX coOpaHuit

+ "llorpeOHOCTEN" HAaHUMATh AECATKN COTPYAHUKOB

+ beccMbICAEHHBIX HOMEPOB BepCuii

+  HemnopouHbIX TAQHOB Pa3BUTIS, IPEAOIIPEACASIOIINX ACAABHOE OyAyIIEe
+ beckoHeuHBIX BO3MOKHOCTEI 10 HACTPONKaM

+  AyTCOpPCHMHIA MOAAEPKKHI

« HecooTtBeTcTBy1011I€TO PEAABHOCTY TECTUPOBAHNS

« becnoae3noro Oymaromapanus

« lepapxum «cBepxy-BHU3».

Bam He Hy)XHa Kyuya A€HeT, OrpOMHasi KOMaHAQ MAM AAUTEABHBII IIMKA Pa3pabOTKM AASI CO3AQHUS
KAACCHOTO IPOrpaMMHOT0 obecriedeHns. Bcé 3To AASl MEAAEHHBIX, HESCHBIX U HeM3MEeHHBIX
npuaokenuii. ¥ Getting Real Apyroii moaxoa.

3A€eCh BBI y3HAETE...

+ O TOM, HACKOABKO BaKHO UMETh HPUAOCOPUIO

+ Ilouemy xopouio ObITH MAAEHBKMMMU

+ Kak co3paaBath MeHblIIE

« Kak OpICTpee nepeiiTu OT MAeU K peaAbHOCTHU

+ Kak HabupaTh COTPYAHUKOB

+ IloueMy BBl AOAKHBI HAUMHAThH POEKTUPOBATh HauMHas ¢ MHTEpdeiica
+ IloyeMy HaBBIKM MIChMA HACTOABKO BaXKHbI

« IloueMy HaAO cO3AaBaTh MeHbIIIE, YeM Ballll KOHKYPEHThI
+ Kak npoaABurarh 1 pacrpocTpaHsTh Ballle MPUAOKEHUE

+ CexpeTbl yCHENIHON MOAAEPKKI

+ Kak coxpanuth TeMI1 noCAe 3aIyCcKa MPUAOKEHNS,

+ ...M KOe-UTo elIe;)

Dokycupyemcs Ha KpyIHbIX MaciTabax uaen. Mbl He XOTUM Harpyskarb Bac Kyckamn koaa u CSS-
TprOKaMu. byAeM IpuAep;KMBaThCSl TAABHBIX MAei 1 puaocodun, KOTopasi yrpaBAsieT IPOLECCOM
Getting Real.

DTa KHUTa HaIIMcaHa AAS Bac?

Bbl npeanipuHuMareas, Au3aiiHep, MPOrpaMMMCT MAM MapKETOAOI, padoTaromuii Ha 00ABLION
NS 78

Bbl moHMMaeTe, 4To cTapble IpaBMaAa y>ke He HyKHbI. BoinyckaeTte cBou nmporpammsl Ha CD
KaxAbl1 roa? Kak 2002. Homenkaatypa Bepcuii? B Mmycopky. Bbl AOAKHBI cO3AaBaTh, HAUMHATD U
AOCTUTATh.

VA, MOKeT OBITh, BHI ellle He 3HAKOMBI C OBICTPOIt pa3paboTKoii 1 OM3HEC-CTPYKTYpaMu, HO XOTUTE
y3HaTh 00 3TOM.



Ecau ebt nooxooume noo 3mu onucaxua, 3Havum 3ma KHuza 014 8ac.

3ameuanne: X0Th BHUMaHIE U aKLIEHTUPYETCS HA pa3paboTke BeO-MPUAOKEHUIT, AU
MPUMEHNMBI K A/ICTBUSIM BHe 3TOl chepbl. [IpearoskeHns MaA€HbKUX TPy, OBICTPOM CO3AAHUU
MaKeTOB, O)KMAAHUE UTEPALINil U MHOTHE APYTHe MOTYT CAYKUTh PYKOBOACTBOM, 3aIlyCKaeTe AU Bbl
Ou3Hec, MuIeTe A KHUTY, TPOEKTUpyeTe AU BeO-CaliT, 3amnchiBaeTe A aAbOOM MAU A€AAETE YTO-
TO Apyroe. Kak ToAbKO Bbl HAUHETE caeAoBaTh npuHIMnam Getting Real B 0AHOI 00AacTy XKU3HMU,
BbI MTOIMETE, KaK 3TO MO>KHO MCIIOAB30BaTh B APYTUX 00AACTSIX.

O 37signals

Y10 MBI A€AAEM

37signals — HeOOAbIIIas KOMaHAQ, CO3AAIOINAs IIPOCTOE M (POKYCHUPOBAHOE MPOrPaMMHOE
oOecrnieueHne. Hammm npoAyKThI IOMOTYT BaM OPraHM30BaTh COBMECTHYIO padoTy 1 OBITh OoAee
opran3oBaHbiMu. Ha AaHHbIT MOMeHT, 00AbIe 350 ThiCSY MOAB30BaTeACH MCIIOAB3YIOT Hallll BeO-
IIPMAOKEHNS AASI peaAn3aly CBOMX LieAelt. Hammm npruaoXeHyst HIKOTAA BaC He MIOABEAYT.

Ham npuHimn padoTsl

Mpl yBepeHbI, MPOTrPAMMBbI CAUIITKOM CAOKHBI. Tak MHOTO BO3MOYKHOCTEI, TaK MHOTO KHOTIOK,
CTOABKO BpeMeHH, YTOObI pa300parhcsi. Harmm mpoAyKTHI CBOASIT 3TO K MUHUMYMY. MBI CO3A2éM
MIPOAYKTHI, KOTOpbIe pabOTaIOT IMMKAPHE, YyBCTBYIOT MIOAB30BATEASI AYUIlle, TO3BOASIIOT BaM BeCTHU
pa3paboOTKy Kak BaM YAOOHO U B€CbMa A€TKU B MCTIOAb30BaHUI.

Hamm npoAyKThI

Ha MoMeHT myOAMKaImm 370l KHUTY MbI UMeeM TISITh KOMMEPUYECKIUX TPOAYKTOB U OAVH
OpenSource-ppeitMBOPK AASI BEO-TTPUAOKEHMIA.

Basecamp ynpaBasieT npoektamu. BmecTto Anarpamm ['aHTTa, IPUIYAAUBBIX TPAPUKOB U TSHKEABIX
TabAMII cTaTUCTUKY Basecamp mpeaocTaBasieT POpPYMbI AAst 001IeHMsI, todO-AUCTBI, TPOCTOE
MAQHMPOBAHMKE, COBMECTHYIO PaboTy. [Ioka MHOTHME COTAACHBI C TeM, YTO 3TO—AYYIINIi My Th.

Campfire mpeAoOCTaBASIET TPOCTO IPYTTIOBOIT YaT AASl OM3Heca. Kommanuy moOHNMAIOT, KaK BaskeH
MO>KeT OBITh MIOCTOSTHHBIN YaT B PEaAbHOM BpeMeHI AASl paboueii rpymmbl. OObIYHBIE YaThl
SIBASIFOTCSI CAUIIIKOM OOABIITUMU AASL OBICTPOTO 0OOMEHa COOOIIEHUSIMI HAaeAMHE, HO X HE XBaTaeT
AAST TpOUX UAK OoAee yeaoBek. Campfire perraet 3Ty mpoOAeMy U MHOTUE APYTHE.

Backpack — aabTepHaTHBa AASL TEX, KOMY HAAO YIIPABASITH CBOEI U3HbI0. « Opranm3anus Baueii
JKU3HU B 25-TU MPOCTHIX aroBy. [lepconaAbHbIN yripaBAsitommii Bameii nagpopmanmeii. Backpack
— 3TO MPOCTO CTPAHUIIBI, 3aMETKM, 3aAa4M, HATOMUHAHMS 110 TeAe(POHY ¥ SAEKTPOHHOIA IovTe.
DTO MHHOBAIVSI B KAaTErOpMM MPOAYKTOB, KOTOpasi CTpaAaeT oT status-quo-itis. Tomac Bebep n3 Wall
Street Journal Ha3BaA 3TO Ay4IIINM MPOAYKTOM B CBOEM Kaacce u AaBuA Ilory 3 New York Times
Ha3BaA 3TO «OYEHb KPYThIM» OPraHNM3aLMIOHHBIM MHCTPYMEHTOM.

Writeboard no3BoasieT Bam mucath M COBMECTHO MCIIOAB30BaTh TEKCTHI. DTO aAbTEpHATUBA
«Pa3sAyTHIM» TEKCTOBBIM MPOLIECCOpPaM, KOTOPble YOUBAIOT OKOAO 95-Ty MPOLIEHTOB TOTO, YTO BbI
nuIeTe.

Ta-da List coxpaHsieT CITMCKM 3aAa4 U OpraHu3yeT Bac oHAAlH. Co3AaiiTe CIIMCKU AAST Ce0sT AK
COBMECTHO UCIOAB3YIiTe X ¢ Apyrumu. Het crioco6a npoiue, 4to0b1 AOOUTHCA cBOell nean. Ha
AQHHBIIi MOMEHT CO3AQHO O0A€e CTa ThICSY CMUCKOB 3f;04TI C MMAAMOHOM 33Aau.


http://www.tadalist.com/
http://www.writeboard.com/
http://www.backpackit.com/
http://www.campfirenow.com/
http://www.basecamphq.com/
http://www.37signals.com/

Ruby on Rails, Aast pa3paboTunkoB T, 4T0 HaA0. OTKpPHITHIT PpeliMopk Ha Ruby aas 6sicTporo u
AETKOro HamyucaHus peaAbHbIX NpuAoKeHMii. Rails 3aHuMaeTcst Bceil pyTHHOI B TO BpeMsl, KaK Bbl
COCpPEAOTOUYEHbI Ha CBOEI NAee.

IIpoTecThI M OTOBOPKM

HEKOTOpBIe OTBETHI HAa Balllll IIMCbMa:

«Y MeHs1 3TO He padoTaeT»

Getting Real — 310 cucrema, koropast paboTasa MIMEHHO AASL Hac. To eCTh, MAEM 3TO KHUTU

He TIPMMEHNMBI K K&)KAOMY TIPOEKTY Ha 3T0i1 3eMAe. Ecan Bl pa3pabareiBaeTe OpysKeiiHble
CUCTEMBI, CICTEMBI YIIPaBACHUS SIAEPHBIMU pa3paboTkamy, OAHKOBCKME CUCTEMBI, UAU ADYTHE
KU3HEHHO 1 (PVHAHCOBO KPUTUYHbBIE CUCTEMBI, BAM HAAO XOPOLIEHBKO IOAYMaTh, IEPEA TeM, KaK
JICIIOAB30BaTh 3Ty METOAUKY.

W He HaaO BBIOMpATH: BCE MAM HMYETO, AAXKE €CAU Bbl He MOKeTe UCIoAb30BaTh Getting Real
IIOAHOCTBIO, 3A€Ch €CTh 110 KpailHell Mepe HECKOABKO MAEI, TTOAE3HBIX AAS BaC.

«DTy UAEI0 U300peAU He BbI»

MpI 1 He yTBEepKAAEeM, UTO U300peAU 3T METOABL. MHOTrO€ 13 3TOr0 yKe ObIAO B TEUEHUU AOATOTO
BpeMeHMU, puodpeTas paszHble GpopMbl. He pa3zapaxkaiiTech, eCAM Bbl HAIlIAM HEUTO TaKoe, 4TO yKe
YNTAAU Ha KAKOM-TO OAOTE MAM B KHUTE, N3AAHHOI AeT 20 HazaA. OnpeAeAEHHO, 3TO BO3MOXKHO.
DT METOABI He IpUHaAAekaT 37signals. Mbl MpocTo pacckas3biBaeM BaM, Kak Mbl paboTaeM U 4To
HaM [OMOTAO.

«BbI BCé BANTE B YéPHO-0€ABIX IIBETAX»

[Toreprnte Hac. Mbl cunTaem, Ay4lile MPEACTaBUTh MAEU PE3KO, YeM TUXO IIenTaTh 00 3TOM Ha yXo.
EcAn 3T0 Ka)XeTcst Aep3KMM U BBICOKOMEPHBIM, IIyCTh Tak 1 OyAeT. Mbl mpeAniounTtaem ObITh
IIPOBOKAIIOHHBIMI YeM MOCTOSIHHO HBITh «MOXeT ObITh, €CAl...» KoHeuHo, OyAyT BpeMeHa, KOrAa
3TU IPaBMAA AOAKHBI OYAYT MBMEHUTHCS AU OTMEHNUTHCS. VI HEKOTOpBIe U3 3TUX TAKTHK,
BO3MO)KHO, HE IIOAXOAST K Ballleil CuTyaunu. Y Bac €CTh CBOSI TOAOBA Ha ITA€YAX, PelIaiiTe CaMu.

«B Moeili KOMIIaHNK 3TO He OyAeT padoTaThby»

HagepHoe BbI caniiikom 6oabiine aast Getting Real? Aaxe Microsoft ncrmoas3yer Getting Real,
COMHEBAEMCsl, UTO Ballla KOMIaHUsI OOABIIIE HUX.

Aaxe ecau Baia KomnaHusi BC€ emé co3AaéT AOATOCPOYHbIE IIEAU C OOABLINMY KOMaHAAMU,
criocoOnl AoocTurHyTh Getting Real Bcé emé ectsb. ToABKO HAAO 3TO AeAATh MO-TUXOHBKY. Koraa
CAMIIKOM MHOTO BOBACUEHHBIX AIOAEI, HUUETO He MOAYYNTCs. YeM Bac MeHbllle, TeM ObIcTpee
U AyYIlle MOKHO CAEAATh BCE.

EcTecTBeHHO, 3T0 MOkeT moTpeboBaTh HEKOTOPHIX MPoAaXK. [IpeaocTaBsre Getting Real Bareii
koMranum. [Tokaxute um 3Ty KHHUTY. [ToKasknTe UM peasbHbIE Pe3YAbTaThl, KOTOPBIX Bbl MOXKETE
AOCTUTHYTbH OBICTpEE M C MEHBIIIEN KOMaHAOIA.

O0wsacHute, uto Getting Real — HuuyTOXKHBIE pUCKK, TpeOyeT MaAO MHBECTULINIA, YTOOBI POBEPUTH
ero B Aeae. [TocmoTpuTe, cMOXKeTe AU Bbl OTAEAUTHCS OT 0230BBIX MOHSITHIA, UTOOBI AOKa3aTh
Bo3MOkHOCTH Getting Real Ha MaaeHbkoM npoekTe. [IpoaeMOHCTpUpYiiTe pe3yAbTaThl.


http://www.rubyonrails.com/

Vian, ecaut Bbl AGICTBUTEABHO XOTUTE OBITH HATIOPUCTHIM, UAUTE Ha XUTPOCTh. CaeAaiiTe BCE TUXO
U IPOAEMOHCTPUPYIiTE peaAbHbIe PE3YABTAThl. DTOT TIOAXOA MCIIOAB30BaAd KOMaHAQ Start.com,
ucrnoab3ys Getting Real B Microsoft.

CBo0OoaHOe mAaBaHNe Start.com (mpoekT Microsoft):

B 60AbIINMX KOMIOAHUSX MTPOLIECCHI M BCTpeun — HOopMa. MHOroMecsiuHOe MAaHUPOBaHNe
U YTBEP>KACHUE AETAAEI C IIEABIO TOCTOSSHHOTO COTAACHS B TOM, UTO SIBASIETCS «IIPABUABHBIMY» AASI
KAUEHTA.

DTO MOKET OBITh MPAaBUABHBIM IIOAXOAOM AASI KOpOOOUHOTO 10, HO B MHTEpHETE MBI IMEEM
HeBeposiTHOe npenmMytiectBo. [Ipocto nompoobyiite 310! I103BOABTE TOAB30BATEAID TOBOPUTH BaM,
NPaBUABHO 3TO UAU HeT. BBl MOkeTe ucnpaBuTh 1 0OHOBUTH 3TO XOTh cpa3dy! HeT Hudero BakHee
CAOB KANEHTa — CONPOTUBAEHNE YOEKAEHUIO yUaCTBOBATh HA AOATUX BCTpeyax.

Aerue CKa3aTb, YEM CACAATH:

Mecsiipl MAQHUPOBAHMS HE TAaK HYKHBI. MecsIIbl HalMCaHUs CrielupUKaImii He TaK BaKHbI —
CHe]_U/I(I)I/IKaHI/II/I AOAJKHBI UMETh AC€TAaAN, BBISICHEHHBIC B TCUCHIU BCel (1)8.3])1 Pa3BUTIA.

He npoOyiiTe 3aKpbITh BCE OTKPBIThIE MPOOAEMBI 1 COXPAHUTh KaKAYIO A€TaAb AO HauaAa
pa3paboTKuL.

CaenaiiTe MeHbIIle BOBMOKHOCTEN, HO ITyCTh OHM OYAYT KaueCTBEHHBIMI. BbI He HyKAaeTeCh
B OOABIIIOM B3PBIBE C HOBBIM PEAM3OM U Kyueii BO3MOXHOCTE. AajiTe NOAB30BaTEAI0 HEMHOTO,
YTOOBI OH MOT MOHSTh U IPUBBIKHYTh.

Ecau ecTh He3HaUnTEABbHBIE OMIMOKY, 3aBEPIINTE OCHOBHYIO 1IEAb, @ IOTOM MTOCTENEHHO
ucnpasasiiiTe ommOku. Tak Bbl ObICTpee caeaaeTe 00paTHYIO CBSI3b C OAb30BaTeAeM Ayulle. Vaen
MOTYT BEAUKOAEITHO BBITASIAETH Ha Oymare, HO Ha MPAKTUKEe OKAa3bIBAIOTCSI HE TAKUMHU

YK U OITUMaAbHBIMI. YeM cKopee Bbl 0CO3HaeTe GyHAAMEHTaAbHbIE MPOOAEMBI Ballleil MAEU, TEM
Aydlle.

Kak ToABKO BbI HAUHETE BCE A€AATh OBICTPO 1 PearnpoBaTh HA OOPATHYIO CBS3h C KAUEHTOM,
Bbl YCTAHOBUTE MPOYHYTIO CBA3b C KAMEHTOM. HOMHI/ITe, YTO IEAb COCTOUT IMEHHO B TOM, YTOOBI
MOAYYMTb TOCTOSIHHOTO KAMEHTA, CO3AABas TO, YTO OHY XOTHIT.

— Cana3z Axapu, meneoxncep Start.com, Microsofft.
Hauaao raaBa 2

AeAaiiTe MeHbIIIE

MeHbI111e COpeBHYTECH

HapoaHast MyApOCTb TAACUT: YTOOBI TOAABUTH CBOMX KOHKYPEHTOB, Bbl AOAKHBI IT€PEUrpaTh UX.
Ecan y HUX yeThIpe BO3MOKHOCTH, Y BaC UX AOAKHO OBITH ISITh, MIATHAALIATh, ABAALIATh... Ecan
oHM TpatAT N, T0 BbI AOAKHBI TOTpatuTh NN. Ecan y Hux ects 20, To y Bac AOAXKHO ObITh 30.

DT0 — TynMK. AOPOT0ii 1 MapaHOMAAABHBII ITyTh CO3AAHMS IIPOAYKTOB. 3allNIIAIOIINECS,
ITaPAHOMAAABHBIE KOMITAHN HE MOTYT IIPEAIIOAOKUTH, YTO OCTAOTCS M03aAN. OHM HE AMAEDHI,
a TIOCAEAOBATEA.

Ecau evt xomume coenams c8010 KOMNAHUI0 800MOIl, a He 8edyujeill, 8bl MOANCeme npeKpamums
uumamo 5my KHU2Y npamo ceidac.

Taxk uTo e aeaaTh Toraa? OTBeT: MeHbllle. CAeAaliTe MeHbIIe YeM Balllii KOHKYPEHThI, YTOOBI
yAApPUTh 10 HUM. PemmaiiTe mpocThie MPOOAEMBI I OCTABbTE CAOXKHBIE, IPOTUBHBIE MPOOAEMBI BCEM



OCTaABHBIM. BMeCTO MpeBOCXOACTBA MOMIPOOYIiTe A€AATh HEAOCTATOYHO.
Mgl OyAeM pacKphIBaTh MOHSTHE «MEHBIIIE» B 3TOI KHUTE, HO AASI HAUMHAOIINX 3TO:

+  Menbliie BO3BMOXHOCTEI

« MeHnbliie onumii 1 HaCTPOEK

« MeHblile CTPyKTypa KOMITaHUN
«  Menbie BcTpeu u abCTpakumit
«  Menblie oberannii

B uém Bama npobaema?

Pa3pabarsiBaiite 110 Aas ceOst

[Tpu cozpannm nmporpaMm OOABIIIYIO YaCTh BpeMeH! OyAeT 3aHMMaTh pellleHle BalllnX COOCTBEHHBIX
npobaeM. Bel 1 OyaeTe TeM caMbIM MOTEHIIMAABHBIM KAMEHTOM, COOTBETCTBEHHO 1 3HAHIE

0 HEOOXOAMMOM Y BacC yKe eCTh. OTO AA€T BaM OTAMYHOE Ha4aA0 AASI TIOCAEAYIOIIETO
pacnpoCTPaHEHNs IPOAYKTA.

['AaBHOE 3A€Ch — TOHSITH, UTO BbI HE OAHM. EcAu y Bac ecTh mpoOAeMa, BEpOSITHO COTHU ThICSY
APYTUX AIOAEI HaXOASITCS B TOM K€ TOAOKEHUI. DTO Balll PHIHOK. DTO BEAb HE CAOKHO?

Basecamp ObIA CO3AaH IIpK pereHny NpodAeMbl: KaK CTyAMsI AM3aiiHa, Mbl HY’)KAQAJCh B ITPOCTOM
crioco0e O0IeHNsI ¢ HallMY KAMEHTaMI O IpOoeKTaX. Mbl HauaAl 3TO A€AATh Yepe3 DKCTPaHeT,
KOTOpBIii MbI 00HOBASIAM BpyuHy10. Ho m3menenne HTML kaxaplii pa3 npy 0OHOBAEHUN

IPOEKTa — He caMoe NPUATHOE 3aHsATIE. DT MPOEKTHBIE CaliThl BCEIAa Ka3aAUCh yCTAPEBIINMIU 1,
B KOHEYHOM Cu&Te, ObIAY 3a0pOIIEHBI. DTO paCCTPOMAO HAC, IOTOMY YTO OCTABMAM Hallly paboTy
HEOPraHM30BaHHO 1 6e3 O0IIEeHNs C KAIEHTaMIL.

Takum 06pa3omM, MbI IPUILIAY K PACCMOTPEHNIO APYTUX BapuaHTOB. KakAbIit IPOAYKT AOO
HE TIPEAOCTaBASIA BO3MO)KHOCTEN, B KOTOPBIX MBI HYKAQANCH A00 OBIA CAOXKEH, UMEA Ky4y
BO3MOKHOCTE1, KOTOPbIE He IPEACTaBASIAM AASL HAC MHTEPECa: COCTABAEHNE CUETOB, KECTKOE
yIpaBA€HNE AOCTYIIOM, AMarpaMMbl, Tpa@uku... Mbl 3HaAHl, UTO €CTh AyUIlnii myTh. VITaK,
MBI PEIMAY CO3AATh COOCTBEHHOE MPUAOKEHNE.

Ecamu BbI periaeTe COOCTBEHHYIO MPOOAEMY, BbI CO3AAETE MHCTPYMEHT C AYIIOiA. VI 3TO siBAsieTCS
KAIOUYEBBIM. DTO 03HAUYAET, YTO BbI CACAAETE BCE OTAMYHO. V 3TO SABASETCS] AYUIINM BAPUAHTOM.

duHaAHCUPpYITE cedsi caMu

AeHbI'l U3BHEe — MAAaH »B«

[TeAbr0 MHOTMX CTapTaIlOB SIBASETCS NIPUBACUYEHIE ACHEKHBIX CPEACTB MHBECTOPOB. Ho momHuTe,
€CAM Bbl IPMHMMAeTe TIOMOILb MTHBECTOPOB, Bbl HECETE OTBETCTBEHHOCTD NepeA HUMU. OXKUAAHUS
OT CTapTamna BeIpacTyT. VIHBECTOPbI AOBOABHO OBICTPO MOTPEOYIOT CBOM A€HbI'M 00paTHO. OHM
(AeHbIU) OYAYT MpEBBIIIE KaueCTBa pa3padaThiBAEMOr0 MPOAYKTA.

Ceituac, yTOOBI HaYaTh, HEe TPEOYETCS MHOTOTO. ATapaTHbIE CPEACTBA AEIEeBBI 1 OOABIIOE
koAandecTBo [10 OecrnaaTHO U MMeeT OTKPBIThIE CXOAHBIE KOABL VI CTpacTh He MPUXOAUT
C IIEHHUKOM.



Tak 4TO cAeAaiiTe BCE, UTO BbI MOJKETE C TEMU AEHbIAMI, UTO YKe Y BaC €CTh. YCUACHHO AyMaiiTe

I pacCTaBbTe NMPUOPUTETHL. UTO BBl MOJKETE CAEAATh C TPEMSI AIOABMI BMECTO AecsATu? UTo

BbI caeaaeTe ¢ 20 TeicsiyaMn AOAAApOB BMecTO 100 Thicsu? YTO BBl cA€AAeTE 3a TPU MecCsilia BMECTO
niecTu? YTo, eCAM Bbl IPOAOAKUTE BBIIIOAHATH Ballly €KEAHEBHYIO PadOTy 1 OAHOBPEMEHHO OyAeTe
CO3AaBaTh Ballle IPUAOKEHNE HA CTOPOHE?

OrpannueHnsi 3aCTaBASIIOT AyMaTh TBOPYeCKHU

Vmest orpaHiYeHHbIE PECYPCHI, BbI OYAETE BBIHYKAEHBI CUMTAThCS C OTPAaHNYEHVSIMI Ha paHHEI
CTaAUU U CUABHEE 3TO OIIyIath. M 310 Xoporno. OrpaHnueHNsI 3aCTaBASIIOT AEAATh TIO-HOBOMY.

OrpannueHns Takke BbIHY)KAQIOT Pa3BUBATh MALIO KaK MO)KHO CKOpee — elllé OAHA XOpolast Bellb.
Mecsii uau ABa 0OAYMBIBAliTe UAEIO U MOIIMUTE, CTOUT AU OHA TOTO. EcAM Aa 1 BbI OyAeTe OBICTpHI
" )KM3HECTOIKM, BaM He TIOHAAOOSITCSI MHBeCTOPHI. EcAu Bailia naes elie «He co3peAa», Bam
npuAETCS BepHYThCA K yepTekaMm. [1o kpaiineii Mmepe, Tenephb Bbl 3HaeTe Kakue OYAyT MPensTCTBUS,
He TPaTs Ha 3TO MHOTHE MECSIIbI U TOABL VI MOXkeTe Aerko OTCTYIUTh.

Ecan BbI Oyaete co3aaBaTh 11O Auib paan ObICTPBIX A€HET — YBUAUTE, UTO ObICTpasi NpuObIA
MaAOBEpOATHA. TaK UTO COCPEAOTOUYBTECH HAa CO3AAHMM KaU€CTBEHHOI'O MHCTPYMEHTA, C KOTOPhIM
Balll}l KAMEHTBI 3aX0TAT padOTaTh B TEYEHNM AOATOTO BPEMEHM.

ABa myT

Aoxelik YoAkep co3AaA OAHY KOMIaHMIo pu oMoty naBectopa (Disclive) n Apyryto — 6e3 ero
nomotu (The Show). OHa 006Cy)KAaeT pa3AMUNS MEKAY STUMU CIIOCOOAMI.

AeHbru He OBIAU ICTOYHMKOM BCeX Ipo0AeM, HO TPOOAEMBbI IPUXOAUAY BMeCTe C HUMU. OXUAAHVS
Ob1AM BbIIIE. AFOAM pa0OTaAy paAM 3apIiAaThl, XOTEAOCH CO3AATh U TPOAATH OM3HEC, AMOO OBICTpee
BEpHYTh AEHBI'MI MHBECTOpPaM. B cAydae ¢ mepBoit KOMITaHMel HaM MPUIITIAOCH A€/ICTBOBATh OOABIIIE.

C The Show MbI TOHSAN, YTO MOKEM CO3AATh HAMHOTO AYUIIINii TPOAYKT C MEHBIIMMU 3aTpaTaMil.
ToOABKO Ha 3TO MOHAAOOUTCS O0ABIIE BpeMeHU. Mbl pCKOBaAY HEOOABIIINM KOAMYECTBOM
COOCTBEHHBIX ACHET M O’KMAAAN, UTO AIOAM Ha SHTY3Ma3Me OYAYT CTPEMUTHCS K Ka4YeCTBY

U CKOpOCTH PaboThI. VI koMmanus octaaach (M, BEpOSITHO, IPOAOAKUT OBITh) C HEOOABIINM
ob6oporoM. HaunHas ¢ nepBoro mpoekra Mbl IOAHOCTBIO ObIAM Ha camoobecnedenun. V3-3a
MaAEHBKMX CPOKOB Pa0OTHI C KAMEHTAMI y HAC BOOOIIe He ObIAO HEOOXOAMMOCTH BKAAABIBATh
AEVICTBUTEABHO HEeMaA€HbKIE CPEACTBA B Ou3Hec. V Mbl XOTeAN He BBIPACTUTh OM3HeC

I IPOAATh €T0, a pa3BUBATh €0 Y MMPOAOAKATH M3BAEKATh 113 3TOTO MIPUOBIAB.

— Kommenmapuii na 6a02e Signals vs. Noise.

PukcupyiiTe BpeMsi 1 OIOAMKET, AeAaliTe
BO3MOKHOCTY Tm04ve

3amyckaiiTe BOBpeMsI M COTAQCHO CMeTe

A&rkuii croco0® HauaTh BOBPEMSI U YAOKUTHCS B O10AKeT: Gukcupyiite BpeMs u 0roaxeT. Hukoraa
He OTAABailiTe OOAbIIIe BpeMEH! AU AeHET TPo0AeMe, YMePhTe IbIA.

BriTyer Mud: Mbl MO’KeM HauaTh BOBPEMSI, YAOKMBILUCH B OIOAKET U peaAnsys Bcé
npeAlioAaraeMoe. DTO NPAaKTUYeCKN HUKOTAA He BBIXOAUT, HO KOTAQ TaK IIPOMCXOAUT, OT 3TOIO
CTPAAAET KauecTBo.



EcAn BbI He yKAaABIBaeTeCh B OTBEAEHHBIE BpeMs I OIOAKET, HE yBeAnunBaiiTe ux. Bmecro 310oro
COKpaTuTe BO3MOKHOCTI. Bpems A00aBUTH X UyThb IO3Ke OyAET BCETAa.

B Hauaae Ayunie OyaeT MeHbIIe 3allAaHMPOBAHHBIX BO3MOKHOCTE, 4eM IOCPEACTBEHHBIM,
TPOMO3AKIM U C Kyueii Ablp O0e3omacHocTn. OctaBbTe BoAleocTBo Konmepduabay. ¥ Bac
peaAbHbBI1 OM3HEC U PEaAbHBII POAYKT.

BoT BbITOABI PUKCUPOBAHHBIX BpEMEHN U OI0AXKETa, M TMOKIUX BO3MOKHOCTEIA.

PaccraBAeHMe NIpuoOpuUTETOB

BoisicHuTe, 4TO ACICTBUTEABHO BaKHO. YTO CITIOABUTAO Ha CO3AAHNE MMPOAYKTA? DTO BHI30BET
OTpaHMYEHNs, KOTOPbIE€ CIOABUTHYT BaC Ha NPUHSTUE OBICTPOTO, TOYHOTO U KECTKOTO PElIeHUs
BMECTO TYTIOTO «MSIMASIHUS).

AeliCTBUTEABHOCTD

Ouxcanusi 0XKMAAHUIT — KAIOUeBOil MOMeHT. Ecan BbI pukcupyerte Bpemsi, O0AKeT
" BO3MOKHOCTH, BbI HE ITIOCTAaBUTE UX BhIlle KauecTBa. HeCOMHEHHO, BbI MOKETE NTOCTABUTDH KOE-
YTO, HO UYTO MIMEHHO?

I'mokocTh

CnocoOHOCTh UBMEHSITHCS SIBASIETCSI KAIOUEBOIA. JKECTKIE paMKI He TIO3BOASIT U3MEHSITHCS.
Ao00aBAeHMEe TMOKMX BO3MOKHOCTEI MPUBEAET K aAbTEPHATMBAM, OCHOBAaHHBIM Ha BallleM OIbITE
pa3paboTKe MPOAYKTOB. ' MOKOCTH — Balll APYT.

PexoMeHAyeM COKpaTUTh BO3MOKHOCTHU. Ayullle CA€AATh IOAOBUHY MPOAYKTA, HO KaYeCTBEHHO,
YeM HEAOAEAKY.

Pa3, ABa, Tpmu...
B03MOXHO AU BBITOAHUTH MPOEKT 33 TOA AO HAMEUEeHHOI AaThl? Koraa-HnOyAb, HaBepHOE.

—®@peo bpyxkc, unncenep 110 u npoepammucm.

3aBeAuTe cede Bpara

bopurecs

MHoraa, Ay4dinmii cnocod y3HaTh, KAKMM AOAXKHO OBITh Ballle IPUAOKEHNE — 3TO y3HATh, KAKUM
OHO HE AOAXKHO ObITh. ITycTh 3TO OyA€T Bparom Ballero NpuAOKeHMs U Bbl OyAeTe BUAETH CBET,
Ha KOTOPBIi BbI AOAYKHBI UATH.

Koraa Mbl pemmam co3aath CUCTEMY YIIPABAE€HMSI POEKTaMu, Mbl 3HaAl, YTO MS Project 6b1A
TOPUAAOIL B KOMHATE. bOsICh TOPMAA, MBI MICTIOAB30BAAM 3TO AASL MOTUBALIMU. MBI pEeIINAN, YTO
Basecamp OyaeT eMy [MOAHOJi TPOTMBOIIOAOKHOCTBIO, aHTU-Project.

MBI NOHSIAK, UTO yIIpaBA€HME IPOEKTOM — 3TO He AMarpaMMbl U rpaduKm, OTYETHI U CTaTUCTUKA,;
3TO OOwIeHNe. DTO TaKKe He MEHEAKep IPOEKTOB, CUASIINIA BHICOKO ¥ Pa3AAIOIINIi TPOEKTHHIE
IA@HBL. A TOT, KTO HECET OTBETCTBEHHOCTb U A€AAET MPOEKTHYIO paboTy.

Hammmvu Bparamm 6p1au AukTaTopsl YnpaaeHus IIpoexkramu, KOTopble MMeAN OOBIKHOBEHME



«OUTH KHYTOM». MBI XOTeAU A€MOKPAaTU3UPOBATh yIIPABA€HME TPOEKTOM, CAEAATh TaK, YTOOBI
Ka)KAbII1 OBIA €0 4acThIO (BKAIOYAs KAMEHTA). [IpOeKThI CTAaHOBATCS Ayullle, KOTAA Y KaXKAOTO €CTh
VHTEPECHI B HEM.

Koraa Hauaan paboty Haa Writeboard, Mbl 3HaAM, YTO €CTh KOHKYPEHTHI 3TOMY MPOAYKTY C TOPa3A0
OOABIINM KOAMYECTBOM BO3MOKHOCTEI. TakM 00pa3oM MbI PEIIVIAY BBIAEAUTH «ITPOCTOTY»
BMECTO 3TOr0. Mbl CO3AAAY MPUAOKEHIUE, KOTOPOE MO3BOAUAO AFOASIM A€TKO AEAUTHLCSI UAESIMU

U COTPYAHIYATH, O6e3 YBS3aHMS B HECYIIECTBEHHBIX 0COOEHHOCTSIX. ECAUM U4TO-TO OBIAO
HeCyIIeCTBEeHHBIM, MbI OTKa3bIBAAUCH OT 3TOTO. A uepe3 TpU Mecslila MOCAe 3alycka ObIAO CO3AQHO
0oaee ueM 100 TeIc. Writeboard-osB.

Koraa mpl Hauaau paboty Haa Backpack, HammiMu Bparamu ObIAM CTPYKTYpa M TBEPABIE PAaBUAQ.
AIOAU AOAKHBI OPTaHU30BBIBATH MHGOPMAIINIO KaK UM YAOOHO, HE OCHOBBIBASICh Ha BCEOOIITIX
yOEKAEHUSX «KaK HAAOY.

Bbonyc, KOTOpBIit BBl TOAYYaeTe MPY HAAUYNM Bpara — BeCchbMa SICHOE MapKeTMHTOBOE COOOIIIeHNe.
Atoaeit TonuT KOHGAKUKT. VI OHM TaKke CPAaBHMBAIOT MPOAYKT C APYTUMU MPOAYKTamu. BriOupas
Bpara, Bbl AQ€Te AIOASM TO, YTO OHU XOTAT YBUAETH. V OHU He TOABKO OYAYT MOHMMATH Balll
MIPOAYKT Ay4Ilie U ObICTpee, OHU BCTAHYT Ha Ballly CTOPOHY. DTO 06€301MO0UHbII CIOCO0 MOAYYUTH
BHUMAaHUE U 3aKe4b CTPACTh.

VcxX0Ast U3 BCETO CKa3aHHOT'O — Ba)KHO OBITh HE CAUIIKOM OAEPKUMBIM OOpPH0O0Ii C Bparom.
TimateAbHO aHAAM3UPYIITE APYTHe IPOAYKTHI U Bbl OyA€Te CTABUTh OTPAHNYEHNS] CBOMM UAESIM.
Ha0aroaaiiTe, 1 TOABKO ITOTOM ABUTaiiTeCh K COOCTBEHHOMY BUAEHMIO 1 K COOCTBEHHBIM UAESM.

He caeayiiTe 3a AmAepOM

CrienaAuCThbl 10 MapKETHUHTY (M BCE AIOAM) XOPOILO «O0y4YalOTCS» CACAOBATh 33 AMAEPOM.
EcTecTBeHHBII ICHTMHKT AOAKEH BBISICHUTB, UTO paboTaeT Aasl O0PBOBI, a 3aTeM npolyiiTu
MIPEB30ITI 3TO — UYTOOBI OBITH ACIIEBAE€ CBOETO KOHKYPEHTa, KOTOPBIii KOHKYPUPYET IIEHO, UAU
ObICTpEe, €CAM OH KOHKYPUPYET CKOPOCThIO. ITpoOAeMa B TOM, YTO KaK TOABKO TOTPEOUTEAD KYTIMA
YbI0-AMOO0 HEBEPHYIO MCTOPUIO U BEPUT 3TOM AXKHU, YOEKAATh €r0 MePEeKAIUNTHCS — TO e CaMoe,
YTO YOEKAEHNE €r0 B TOM, UTO OH ObIA HEMpaB. A AIOAM OU€Hb He AIOOSIT IPU3HABATH CBOIO
HEIpaBoTy.

BMmecTo 3T0 pacckaxute APyTyIO UCTOPUIO U YOEAUTE ero, UTo 3TO Ballla UCTOPUS BaKHee, YeM
UCTOPUS, KOTOPOIi OH ceifuac BepuT. ECAu Balie COpeBHOBAaHME B TOM, KTO ObICTPEE€ — BbI AOAKHBI
cTaTh Ooaee AeméBbIM. ECAM KTO-TO TPOAAET UCTOPUIO 3A0POBbSI, BbI AOAKHBI POAATH MCTOPUIO
yA00cTBa. He TOABKO TOBOPSI «MbI O0AEE ACIIEBBIE», HO U TPEAOCTABASIS PEAABHYIO UCTOPUIO,
OTAMYAIOLIYIOCS OT CYIIECTBYIOIINX.

— Cem I'ooun, asmop/npeonpunumamens, Be a Better Liar.

B uém KAOueBasi mpobaema?

OAMH 13 ObICTpeNIINX CIIOCOOOB CAEAATh U3 CaMOro cedsi MpoOdAeMy COCTOUT B TOM, YTOOBI
CMOTpPETH HA TO, UYTO AEAQIOT BAIM KOHKYPEHTHI. DTO 0COOEHHO TTOAXOAMAO AAS HAac B BlinkList.
Tak kak Mbl HAYaAM IPUOAMBUTEABHO 10 APYTHUX COIL. ceTeill yCAYT XpaHeHUs] Be0-3aKAAAOK.
HexkoTopble AIOAM AQ)Ke HAYaAUM AEAATh KPYTHOPOPMaTHbIE TAOAMIIBI C AETAABHBIMY CPABHEHUSIMU
0COOEHHOCTEIA.

OcobeHHO, 3TO MOXeT OBICTPO CONTH € MyTH. BMECTO 3TOr0 MBI OCTaeMCsl COCPEAOTOUEHHBIMIA
Ha OOABITIOI KapTUHE ¥ HAC MPOAOAYKAIOT CIIPAIINBATh, YTO SIBASIETCSI KAIOUEBOI TIPOOAEMOIA,
KOTOPYIO MBI IPOOYyEM PEInTh 1 KaK perraeM 3To.

— Maiixa Peiinume, coyupeoumenv MindValley & Blinklist.



Huxkakoit pyTUHBI

Bama CTpacCTb MAM eé HexXBaTKa — 6yAET SICHO BIAHA
YeM MeHbIIIE B BallleM IIPUAOKEHNY PYTUHBI — TE€M AYUIle.
EcAn pyTuHHOIi pabOTHl HEMHOT'O U OHA YIIpaBAsieMa, Bbl MO>KETE HACAAKAATHCS

Ecamu Baiie npmaoxeHue He BOAHYET — 3TO AOXO0. ECAUM BBI AeAaeTe 3TO TOABKO U3-3a ACHeTr —
310 mposiBUTCS. VI ecAan BbI 000kaeTe cBOe IPUAOKEHIE — 3TO IPOHMKHET B KOHEUHBII MPOAYKT.
AIOAM YMEIOT UMTATh MEXAY CTPOK.

IIpucyrcrBue crpacTtu

B mpoekTe, rae CMBICA YaCTO CIIOPHBIIA, CYObEKTUBHBII MAM HETIOCTVKMMBIIA, HEMHOTOE OoAee
OUYEBUAHO U SICHO, YeM IIPUCYTCTBUE CTPACTU. MOXeT An3aiiH IPOAYKTa BbI3bIBAET Y Bac
BOCXUIIIEHNE AU OOAACT XOAOAOM; B AIOOOM CAy4Yae TPYAHO He OOHAPYKUTh, UTO €ro

AEAAAU C AYLLIOI.

DHTY31a3M NPOSIBASIETCSI C TOTOBHOCTHIO, KOHEYHO, HO Oe3pa3Andne — OAMHAKOBO HECMBIBAEMO.
EcAn Bamim B3rasiAbI He 0XBaThIBAIOT OAAMHHYIO CTPACTh K paboTe, 3TO CTAHOBUTCS ITyCTOTOIA,
KOTOPYIO TIOYTU HEBO3MOXKHO CKPBITh, HE3aBUCUMO OT TOTO, KaK IPOAYMAHHO VAU TIPUBAEKATEABHO
BCE OBIAO pa3pabOTaHO.

— Koii-Bun, Subtraction.com u coyupeoumenv Behavior LCC.

Iexapust

AMepuKaHCKMIT OM3HEC NPU3BIBAET K Pa3BUTHUIO MAEH, K TOAYUYEHUIO U3 3TOTO BBITOABI,

K [TIOCAEAYIOIIIel TPOAAXKE, B TO BpeMsl KaK 3TO CTAHOBUTHCS BBITOAHBIM, a 3aTe€M COOMPAeT AOXOABI
UAU AMBepcuuuupyeT pa3BuTHe. DTO BhICAaChIBaeT Bce. Mos naest: AroOuTe meus, IPOAABaTh Ball
XA€0, KOTOPBII1 HPaBUTCS AIOASIM, TIPOAABaiiTe O0AbIIE. AepKUTe IEKapHIO B ABVDKEHWUM, TIOTOMY
YTO BBl A€AAETE XOPOIIYIO IUIY U AIOAEI CYACTAUBBIMMU.

— A Maxxail, uwien Fugazi u cosradeney Dischord Records.

OcTaBairechr HEOOABIIINMMM rAaBa 3

MeHnb11e pasMepsbl

YemM BbI OeAHEE, TeM MPOIIe 3TO MU3MEHNTH

YeM 6oabIlie 00BEKT, TEM OOABIIIE HYKHO SHEPTUM AASI €70 U3MEHEHUsI. DTO TaKKe BEPHO
B AEAOBOM MUDE, KaK ¥ B OOBIYHOM.

B BebGe n3meHeHus: AOAKHBI MPOXOAUTH ACTKO U AeIIEBO. ECAU BbI HE MOXKETE U3MEHSATHCSI HAAECTY,
BbI IPOUTPaeTe TOMY, KTO MOKeT. [103TOMy BbI AOAKHBI CTPEMUTHLCSI K MEHBIINM pa3Mepam.

Pa3mepbl yBeAMUNBAKOTCS, €CAM

- Ectp AOATOCPOYHBIC KOHTAKThI



+  bOABIIIOIT IITAT COTPYAHUKOB

+ ITlocTosiHHbBIE pereHns

- CoBelanusi 0 ApyTUX COBEIIaHNIX

« ToacTslii mpouecc

+ VIuBenTaps (pu3nuecKuii UAM YMCTBEHHBII)

+ AnmaparHoe U IporpaMMHoe obecriedeHne, TEXHOAOTUY 3aKPhITHI.
« IIponpuerapHbie GopMaThl AAHHBIX

« Ilpomaoe ympaBasieT OyAyImum

+  AOATOCpOYHbIE IIeAU

«  OducHas MOAUTHKA

Pa3mepnl yMeHBLIAKTCS, €CAU

« CBoeBpeMeHHbIE Pa3MBbIIIAEHUS

+  MyABTU3aAAYHOCTh YACHOB KOMaHABI

 Oxgar orpannyennii (He MpoOys X CHSTB)

« MeHbl1e IporpaMMHOIo o0ecreueHns, MeHblle Koaa

+ Menblie BO3MOXHOCTE

+ He0oabmmas komanaa

- IIpocrora

+  OTKpBIThIE UCXOAHBIE KOABI

+  OTkpbIThIE POPMATHI AAHHBIX

+  OTKpBITas KyAbTYypPa, KOTOpasi 00A€TYNT COBEPLIEHME OMNOOK

MeHb111e pa3Mepsl O3BOASIT BaM ObICTpee U3MEHATh HeoOxoAuMoe. Bbl MoxeTe pearnpoBathb

U pa3BuUBaThCs. Bbl MokeTe COKYyCHPOBATHCS HAa XOPOLINX MAESX U BBIKMHYThH MAOXHUE. Bbl MOXkeTe
CAYIIATh CBOMX KAMEHTOB I OTBeYaTh M. BBl MOKeTe MHTErpUpOBaTh HOBbIE TEXHOAOT M Ceifvac,
a He OTOM. BMecCTO aBMaHOCLA BBl YIIPABASIETE AOAKOIL.

Hanpumep, AaBaliTe IpeACTaBUM OAHY KOMIIAHMIO, Y KOTOPOJi €CTh HECKOABKO TPOAYKTOB

C HEOOABIIIM KOAMYECTBOM 0COOEHHOCTEll. A Ha APYTOil CTOPOHE — KOMITIAHUsI C OOABIITIM
YJICAOM NPOTPAMM 1 C OOABIINM 4MCAOM OCOOeHHOCTeI. I1ogBAsIeTCS HOBas TEXHOAOIMS, KaK
AJAX uau HOBOE MOHATHE KaK Tern. KTo u3 HuX B COCTOsSIHMM ObICTpee MPUCIIOCOOUTH 3TI
TEXHOAOTMI K CBOEMY ITPOAYKTY? Komanaa ¢ OOABIINM KOAMYECTBOM ITPOrPaMMHOIO O0eCIeueHms
1 OOABIINM KOAMYECTBOM OCOOEHHOCTEN 1 C TOAOBBIM [TAQHOM VAU KOMaHAQ C MEHBIINM
KOAMYECTBOM IIPOIrPaMMHOI0 00eCIeUYeHNs M OPIraHNYeCKIM: «AaBaliTe COCPEAOTaYNBATHCS

Ha mporecce»?

OueBMAHO, UTO HEOOABINIAS! KOMITAHMS HAXOAUTCS B AYUIlIeM IIOAOKEHUN U AyUllle
IIPUCIIOCA0ANBAETCS K PEAABHBIM TpeOOBaHNsAM PbIHKA. boAee KpyIHas kommaHus OyAeT BEPOSTHO
BCe ellé 00Cy)KAATh U3MEHEHNS MAY IPOTAaAKMBATh UX uepe3 Oropokparuio. Heboabmmas koMmnanus
OyAeT Ha ABa Il1ara BIIEPEAN, B TO BpeMs Kak OOAbIIast KOMIIaHMS BCe eIlé AyMaeT KyAd VATHL.

AOBKIe, TPOBOPHBIE 1 MEHEE MACCOBbIE KOMIIAHUY MOTYT OBICTPO MEHSITh CBOKO OM3HEC-MOAEAD,
MIPOAYKT, 0OCOOEHHOCTH ¥ MapKeTUHIOBoe coodIieHne. OHM MOTYT MEHSITh IPUOPUTETHI,
00BEAVHSITH TPOAYKTHI I YTO CAMO€ Ba)KHOE Y HUX €CTh MPABO MEPEAYyMaTh.

CHu3bTE CTOMMOCTE IIepeMeH

ByAbTe TMOKMMU, CHIGKASI IPENSITCTBUSI AASI IIEPEMEH

[Tepemena — Bam Ay4muii ApyT. VI ecAn Baim KOHKYPEHThI MOTYT U3MEHNUTHLCS ObICTpee, 4yeM



Bbl, y Bac 0oabIne npodaembl. Ecan nepeMeHbl AQIOTCSI CAUILIKOM AOPOTO — Bbl MEPTBHI.

BoT rae 6eAHOCTH AEICTBUTEABHO MOMOXeT BaM. CITOCOOHOCTH K IlepeMeHaM C MEAKOI

MOHETOI1 — Ta Belllb, KOTOPast €CTh y MAAECHbKIUX KOMAaHA MO0 YMOAUYAHUIO, Y OOABIINX KOMaHA 3TOrO
He OYAeT HUKOTAA. DTO TO, KOrAa 0oAbIINe pedsTa AeICTBUTEABHO 3aBUAYIOT MAACHBKUM pedSTaM.
B 6oAbI110i1 Opranu3anmm Ha Kakoe-To U3MeHeHUs MOTpeOyeTcsl HeAeAsl, a B MaAOil — 3TO 3aiiMeT
BCEr0 OAVIH A€Hb. DTO IPENMYIIECTBO OeCLIeHHO. AenieBble I OBICTPhIE EpEMEHBI — 3TO
CEKpeTHOe Opy’Kie MaAoro OusHeca.

W momHuTe: BCSI HAAMYHOCTD, BECh MAPKETHHI, BCE AFOAU B MIPE€ HE MOTYT KyIIUTh IPOBOPCTBO,
KOTOPOE BbI YK€ MOAYyYaeTe OTTOT0, YTO Bbl MAAEHBKMIA.

Henpeacka3yemocTs

HemnpeackazyeMoCTh OAHO U3 OCHOBOIIOAATAMOIVX TIPUHIIUIIOB IIPOBOPCTBA, U OUeHb OAM3KO
K YMCTOMY BOAIIIEOCTBY. HEO)XMAQHHO TTOSIBASIFOIINECS CBOVICTBA HE IPOEKTUPYIOTCS IAU CTPOSITCS,
OHI TIPOCTO CAYYAIOTCSI, KaK AMHAMUYHBII Pe3YABTAT OCTAABHOI YaCTU CUCTEMBI.

«HenpeAckazyeMOoCTh» MPOMCXOAUT C CEPEAVHBI 17-T0 CTOAETHS 13 AATMHCKOTO CAOBOCOYETAHUS
«HETIPEABUAEHHBII CAyYaii». Bbl He MOKeTe CIAQHMPOBATh 3TO, HO BHI MOKETE KyABTMBIPOBAThH
OKPY’KAIOLIYIO CPEAY, B KOTOPOii TO3BOANTE STOMY CAYUUTHCS VM M3BACUD 3 3TOTO BHITOAY.

Kaaccuuecknii npumep HeNpeACKa3yeMOCTI AKNUT B TOBEACHNM NTHLI, KOTOPbIE AepKaTCsl BMECTe.
KoMnbroTepHOE MOAEAMPOBaHNE MOKET MCIIOAB30BATh TOABKO AUIIIb TPU MPOCTHIX MTPABMAA
(HampuMep, MapasAeAbHbIE AVIHUY He TIePeCceKaloT APYT APYyTa), @ BHE3alHO Bbl IIOAyYaeTe IeAbIi
KOMIIAEKC TIOBEAEHUS], TaK KaK MyIIMHKA ABUTAETCS M BEAET CBOII My Th IPALMO3HO uepe3 Hebo,
U3MEHsIsl BOKPYT ceOst mpensTcTBus. Hu OAHO 13 3THX IIPaBUA He MPEAIIOAAraeT TaKoro MOBEAEHII
(xak, HanpuMep, MpeoOpa3oBaHMe TAKOI ke (GOPMbI BOKPYT MPEISITCTBIAS), 3TO HEe yKa3aHO

B YCTAHOBAEHHBIX MPABUAAX; 3TO MOSBASIETCS] U3 AMHAMMKY CUCTEMBI.

[TpocThle mpaBMAa, Kak C MOAEAVPOBAHMEM TITHUII, IIPUBOAST K CAOKHOMY TMOBeAeHI0. Kommaeke
NPaBUA, KaK C HAAOTOBBIM 3aKOHOAQTEABCTBOM B OOABIIIMHCTBE CTPAH, PUBOASIT K TAYTIOMY
TIOBEAEHMIO.

MeToAbI pa3pabOTOK CTAaHAAPTHOTO MPOTPAMMHOI0O 00eCIeueHsl UMEIOT HEYAAQUHBII «O0PATHBI
a¢ddekT» — yraAeHne Ar000ii BO3MOKXHOCTH HEMTPEACKA3yeMO MeHSIET TIOBEAEHE TPOTrPAMMBI.
BOABIIMHCTBO MOMBITOK ONTUMU3ALINY, OOSI3bIBAIOT OU€Hb SIBHO COKPAIATh INPOTY M KOHTEKCT
B3aMMOAEICTBIIA ! B3aMMOOTHOILIEHMI, KOTOPbIE SIBASIFOTCS ICTOUHMKOM HEITPEACKa3yEeMOCTH.
[Tpumep nTuil, AETSAIMX BMECTE, 3TO XOPOIIIas CUCTeMa, B KOTOPOIT B3aMMOAENCTBUS

U B3aIMOOTHOIIEHNS CO3AAOT MHTEPECHOE MOBEACHNUE, I OAHO U TOK€, CKOABKO ObI IITUI]

He UCKAIOYMAM U3 CUCTEMBI.

Pa3pabatbiBaeTe A Bbl TpeOOBaHMSI IEPEA TeM, KaK MPUCTYTAaeTe K PeaAu3alni;
ONTUMU3UPYETE AU KOA; AU U300peTaeTe CAOKHYIO HABUTALIUIO U CLIEHAPUN TTOAB30BATEACIHA,
pe3yabTaT OAMH C8; TOT Ke: Ype3MEePHO CAOKHAS U FAyTas CUCTEMa, BMECTO U3SIITHON U ACTKOIA.

Bbyapre HeOoAbmMu. byapTe npome. [103BoABTE BMEIIAaThCSI AVHAMUKE Y HETIPEACKA3yEeMOCTH.

— Dnoprw Xaum, The Pragmatic Programmers

Tpn Mymikerepa

VcnoAb3yiiTe KOMaHAY U3 TpexX YeAoBeK AAsl Bepcuu 1.0

AAs TIepBOJi Bepcuy Ballero MpUAOKEHNS, MOKHO HayaTh TOABKO C TPEMS AFOABMU. DTO
Marynueckas mdpa, KoTopasi 00ecednT BaM AOCTaTOUHbIIT YeAOBeueCKuil pecypc, a elie M03BOAUT



OCTaBaTbCs OBICTPBIM M IPOBOPHBIM. Haunnte ¢ pa3pabOTYMKOM, IPOEKTUPOBILNKOM,
Yl YMCTUABIIUKOM (SWeeper), — TOT, KTO OYyAeT MeKAY HUMI.

Ceiiuac, 310 6€3yCAOBHO BbI30B, B TOM, YTOOBI IOCTPOUTH MPUAOKEHIE TOABKO C HECKOABKIMU
At0AbMI. HO ecAM BBl MMeeTe MPaBUABHYIO KOMAHAY, TO 3TO TOTO CTOUT. TaAQHTAMBBIM AFOASIM

He HYKHbl O€CKOHEUHbIe peCypChl. Y HUX €CTh HTY3Ma3M. VX TBOpUeCKMii MOTEHIMAA MOKHO
JICTIOAB30BaTh AAS pelieHus mpodseM. OTCyTCTBUE YEAOBEYECKOTO PeCypca O3HAYaeT, uTo

BbI OyA€TE UMETh AEAO C BLIOOpaMU U3 aAbTEPHATUBHBIX BAPMAHTOB PaHbIIE U YKe B IIpoliecce —
U 3TO MPABUABHO. DTO BBISIBUT BalllM MPUOPUTETHI. VI BbI paHbliie OyAaeTe CBsI3aHbI OAHOI! MeTAeil
C BalIMMU AOABMU.

Ecan BBl He MOXeTe MOCTPOUTH Bepcuto 1.0 ¢ TpeMsi AFOABMU, TO AU BaM HYKHBI ADYTUE AFOAM,
VA HEOOXOAMMO TIOHU3UTh HaYaAbHbIE YCAOBUA. [IOMHUTE — XOPOIIO A€p>KaTh Bally HEPBYIO
BEpPCIUI0 MAaAEHBbKOI 1 KOMITAKTHOI. Bbl OBICTPO YBUAUTE, €CAU Ballla MAES XOpoIlia — Yy Bac OyAeT
YICTas U IMPOCTAst OCHOBA AAS IIOCAEAYIOLLEH HAACTPOVIKNA.

Metcalfe's Law 1 mpoeKTHbIe KOMaHABI

YAaepknBaiiTe KOMaHAY HEOOABIIIOi Kak TOABKO 3TO BO3MOKHO. Metcalfe's Law raacut: «cucrema
KOMMYHMKAIIMU PACTET MPSMO MPOMOPIIMOHAABHO KBAAPATY KOAMUYECTBA MOTPEOUTEALI CUCTEMBIDY.
A 3TO 3aKAIOYEHME OTHOCUTCSI HEIOCPEACTBEHHO K IMPOEKTHBIM KOMaHAAM: « DPPEKTUBHOCTh
KOMaHABI — IIPSMO MPOIMOPIMOHAABHO KBAAPATy UMCAA YACHOB B KOMaHAE». SI HAUMHAIO AyMaTh,
YTO TPU YEAOBEKA — 3TO ONTMMAABHO AASL 1.0 peaakim npoaykra... Haunnre, cokpanias
KOAUMYECTBO AKOAEH, KOTOPBIX BbI IAAHUPYeTe AOOABUTH B KOMAHAY, a 3aT€M COKpallaiiTe ele.

— Marc Hedlund, entrepreneur-in-residence at O'Reilly Media

KoMMyHMKanIMOHHBINA TOTOK

[ToToKM KOMMYHMKAIUI TPOCTHI B MAAEHBKIX KOMaHAAX. ECAY BbI — €AMHCTBEHHBII YeAOBEK

B MIPOEKTe, KOMMYHMKAIVS NpocTa. EAMHCTBEHHBI MyTh KOMMYHUKALIUY — 3TO BbI U KAMEHT. Ecan
YICAO AIOACH B TIPOEKTE YBEAMUMBAETCS, 3TO HE YBEAMUNBAET Ha CTOABKO K€ YICAO KOMMYHMKAINIA
MEKAY BaMU U KAMeHTaMI. Y1cA0 KOMMyHUKaIMii He BO3pacTaeT aAAUTUBHO, KaK YBeAUYEHNe
AIOAEH, TOTOK YBEAMYMBAETCS] HE3aBMCUMO U TPONIOPLIMOHAABHO KBAAPATY YMCAQ AOAEIA.

— Steve McConnell, Chief Software Engineer at Construx Software Builders Inc. ( from Less
is More: Jumpstarting Productivity with Small Teams)

IIpuHMMaiiTe OrpaHmyueHnsI

IIycTh OrpaHmvYeHNsi BEAYT BaC K TBOPYECKMM pPelIeHUSIM.

MHOroro HeAOCTaTOuHO, YTOOBI HE MATU Kpyramu. Maao Bpemenu. Heaoctarouno aener. Maao
ATOAEIN.

Imo xopouwio.

BwMmecTo paccyxaennii 00 3Tux orpannueHusix, npumure ux. [lycts onu BeAyT Bac. OrpanndeHns
YIPaBASIIOT HOBU3HOI 1 IIEHTPOM CHABL. BMeCTO MONBITKM CMECTUTh X, UCTIOAB3YIITE KaK
IPEUMYIIECTBO.

Koraa B 37signals ctpouan Basecamp, y Hac 66IA0 MHOTO OTpaHMYEHUI:

«  MbI HaUMHAAU KaK Au3aitHepckas pupma
« CymecTBOBaAa TeKyIas KAMEHTCKasi pabota



+  bb1a0 7 yacoB pa3Huel Bo BpeMeHn (AaBMA AeAaA IPOrpaMMMpOBaHNe B AaHuu,
a ocTaabHble HaxX0AMAMCH B IlITarax)

«  MaaeHbKas KOMaHAQ

+ He OblAO BHemHero GprHaHCUPOBAHUS

MpI IPUHSIAU OTPAaHMYEHUS U B3AYM OOABIINE 3aAa4M, PA3ACAVAU UX HA MAACHbKIE KYCKU, YTOObI
MOMNBITATHCS BBIMTOAHUTH UX 110 OAHOMY. MBI ABUTAAUCH IIAT 3a IIarOM U C OPEACACHHBIMU
MIPUOPUTETAMMA.

OrpaHuveHnst BIHyAMAU HAC MPUXOAUTH K TBOPUECKUM pellleHusIM. Mbl MOHU3UAU CTOUMOCTh
HAINX U3MEHEHUII, BCETAQ A€AAsl MeHbIIlee IporpaMMHOe obecriedeHre. Mbl TPEAOCTABUAN AFOASIM
AOCTAaTOYHO BO3MOKHOCTEN, TOABKO AASI TOTO YTOOBI pa3pelinTh UX COOCTBEHHbIE TPOOAEMBI,

a He yKasaTh UM COOCTBEHHBIIT MyTh. Pa3HMIIa BO BpeMeH! U PACCTOSHUE MEKAY HaMIU CTAAO
cepbe3HbIM (PAaKTOPOM B Hallleil KOMMyHUKalu. BMecTo BCTpeun, Mbl CBSI3bIBAAUCH TTOUTH
MCKAIOUUTEABHO Yepe3 MeCCEeHAXePhl I SAKTPOHHYIO MOYTY, KOTOPble BRBIHYAUAUM HAC AOOPAThCS
AO TIeAU ellfe ObICcTpee.

OrpannueHns — 4acTo 3aMaCKMpPOBaHbL. 3a0yAbTE O BKAAAE KallUTAAOB C PUCKOM, AAMHHOM LIKA€
peAN30B, 1 OBICTPOM HajiMe Aroaell. BmecTo aToro, paboTaiiTe ¢ TeM, 4TO y BaC €CTh.

ByAbTe co00i1

Auddepennmpyiite cedst 0T 00ABIINX KOMIIAHMIA, OyAbTE
APYKeCTBeHHee U AOCTyITHee

MHOro MaA€HbKIX KOMITaHUIi AEAQIOT OIMOKY B MOTMBITKAX AEICTBOBATh Kak OoabIe. Kak

OyATO OBbI OHU He 3aMeuaroT CBOIT pa3Mep. DTO Kak CAA00CTh, KOMIAEKC, KOTOPbIil HY»KHO CKPhIBAaTh,
U 3TO CAUIIIKOM MAOXO. BBITh MaA€HBKUM (aKTUUYECKU 00AAAATH OTPOMHBIM MPEUMYIIIECTBOM,
0COOEHHO, KOTAQ ATO KacaeTCs KOMMYHUKAIINNA.

MaaeHbKue KOMIIaHUY HaCAQXKAQIOTCSI MEHbIIMMIU (OPMAaAbHOCTSIMU, MeHbIIIEH OI0pOKpaTueii,

u 0oAbIIelt CBOO0AOI. MaseHbKIe KOMITaHUM OAVDKE K KAMEHTY II0 YMOAYAHNIO. DTO O3HAYaeT, YTo
OHM MOTYT CBSI3aThCs MPSMO U AMYHO C KAMEeHTaMM. Baiir cailT 1 Bal IpoAYKT MOTYT UMETh
4eAOBEUEeCKIE TeKCThl, BMECTO 30HAMPOBaHNS KOPIOPAaTUBHBIX TPyTHeE. Bamm kaneHTs! OyAyT
TOBOPUTH HEMIOCPEACTBEHHO C BaMIl, @ He C IPOAABLIAMI1, KOTOPBIE TAHYT BHIU3 KOMIIAHMIO.

EcTh Takke mpeuMyIiecTBa BO BHyTPEHHIX KOMMYHUKalusix. HeT Hukakoii moTpeOHOCTH B Kyue
(dbopMaAbHOCTEIT 1 MHOTOPA30BBIX OTYETax Ha Bce. KaXkAplil B Iporiecce MOKET TOBOPUTH OTKPHITO
U YeCTHO. DTO CHUMAET OKOBHI C MOTOKA MAEI — OAHO U3 CAMbIX OOABIINX MPEUMYIIECTB
HeOOABIIIOI KOMIIaHUN.

BYALTe C TOPAOCTBHI0, BBI3BIBAIOIIIE IIDABAUBEI

Buvi, 603modcho, Oymaeme, umo kauenma mo2ym 0ypavums npeyeeiuterus Yucaa wmanmolx
CoOmpyOHUKO8 8 8aulell KOMNaHUU WAl wupoma eawux npeoioncenuil. Te, kiuenmot, KOMOPbLX

8bl OelicmeumenbHo xomume, 0y0ym 6ce20a uckamo npagoy — uepe3 UHMyuyuio Uil 8blYuUCAeHUsL.
Ilomom ocmanemcs moavbko cmyujenue MOpaIbHO HeONPABOaHHOU AXCU 8 NPOULIOM, U HU O0HA

u3 mex cumyayuil He npugeoem K momy, 4mo 6 busHece umeem 3Hauenue: Kk 63auUmMo8bl200HbIM
OMHOWEHUAM C AH00bMU, C MeMU, KIMO UMeL PEalbHyI0 NOMPeOHOCTb 8 NPE0A0NCEHHBIX YCAY2aX.
Ayuwuil Kypc — 0blmo ¢ 20p00CMbIO, 8bl3bl8AIOLYE NPABOUBHIM U CO0OWaMb 0 MOYHOM pazmepe
KOMNAHUU U WUpome npeosoNCeHUl.

— Khoi Vinh, Subtraction.com and co-founder of Behavior LLC



Bceraa B Aro00e Bpemsti

HesaxcHo, 8 kaxom Ou3Hece bl HAXO0UMECh, Xopouiee 00CAYACUBAHUE KAUEHNO8 O0ANCHO OblMb.
MuL mpebyem 3mo2o 8 ycayeax, Mvl UCNOAb3YEM MO, nouemy Obl Ham HU NOOYMamo, 4mo Hawu
KAUEHMbL HCOYM MO20 JHce Om HAC?

C camozo Hauara mvl cOeraiu Ae2KuM U NPO3PAHbIM 8ce, YMoObl KAUCHNbL MOAU C8A3AMbCA

¢ Hamu no abomy gonpocy. Ha nawem caiime movl ykazaiu 6ecniamubolil Homep U Haull MOOUIbHbLE
meneoHbL U Ha HAWUUX 8UUMKAX KANCObLIL U3 HAC 0CMAgAsient KOHMAaKmMHYy0 UH@GopMayuro.

Mbt 0earaem ynop na mo, umo KAueHmol, Mo2ym 000pamuvcs 00 HAC U C8A3aMbCA 8 A1000€e 8pems,

U HEBAIICHO 8 YeM, B03MONCHO, bbLia Obl npobnema. Hawiu kauenmul yenam 3mom ypoeeHs 008epus,
U HUKMO HUK020A He 310YNompebul Hauum 00CAYHCUBAHUEM.

— Edward Knittel, Director of Sales and Marketing, KennelSource

IIpuopurersi raaBa 4

B ueMm naest

SIBHO M TOUEUHO OIIPEAEANTE BIUAEHNE AASI BAIlIero
TIPUAOKEHSI.

YToO Balle NpuUAOKEHIE AOAKHO A€AATh? DTO ACICTBUTEABHO BCe?

ITepea TeM Kak Bbl HaUHETE MPOEKTUPOBATh MAY KOAMPOBATH YTO-AMD0, BAM HY)KHO 3HAaTh LIEAb
Balllero MPOAYKTa — BuaeHue. Aymaiite. [ToueMy 3To MOKeT CyI1eCTBOBaTh? B uemM OyAyT OTAMYMS
OT APYTMX IOAOOHBIX TPOrPaMm?

DTO BUAEHIUE OYAET BECTU BacC, U BalllM PellleHNs] AepKaTh HAa IOCAEAOBATEALHOM MyTU. KayKAbIii
pa3, KOTAA €CTh COMHEHMSI B PELLIEHII, MOKHO CIIPOCUTH Ce0st: « MBI 0OCTaeMCsl BEpHbIMU
BUAECHUIO?»

Bariie BuaeHne AOAKHO ObITh KPaTKIUM U COAEPKATh MAEI0. BOT — BHMAEHBE AAST KQYKAOTO HAIIIETO
TPOAYKTA:

- Basecamp: YnpaBaeHne MpoeKTOM — 3TO KOMMYHUKALIVS

- Backpack: CoeAHUTb A€TaAM BMECTe

« Campfire: Yar rpynns! npotus IM

« Ta-da List: Konkypenmus post-it 3anmckam

+  Writeboard: CaoBo — maccoBoe opyxkue (Word is overkill)

C Basecamp, HanipumMep, BUAEHbE OBIAO TAaKUM: « YTIpaBA€HNE TIPOEKTOM — 3TO KOMMYHMKAITSD».
Mpl cuntaem, 4to 3pPekTUBHAST KOMMYHMKALINS BTSTUBAET [0 MHEPIUY COOCTBEHHbIE HBECTUIINN
U CUABI B TPOEKT. KaKAbIil moayuaeT pabOTy B HampaBAeHU oO1eit 1ean. Mbl 3HaAHU, 4TO
Basecamp AoCTUTHET 3TOro, BCe APyTM€ AMHUM TPOBAAVAKCH OBl

DTO BUACHBE 3aCTABASIAO HAC A€AATh TaK, YTOObI Basecamp ObIA KaK MOXHO 00A€e OTKPHITHIM

U IpO3payHbIM. BMecTo orpannvyennii KOMMYHUKAIUNU B IPeA€AaX (PUPMBI, MbI IPEAOCTABUAU
TaKoI1 ke AOCTYT U KAMEeHTaM. Mbl MeHbIIIE AYMaAK O Pa3pelIeHnsiX U OOABIIIE O MOOIIPEHNH,
YTOOBI BCE MPUHSIAM yYacTHe B TIPOEKTE — 3TO TO, TIOUEMY MbI OIYCTUAY AMarPaMMBbI, TpapuKy,
CTaTUCTUKY Y SAEKTPOHHbIE TaOAUIIBI. BMECTO Uero cocpeAOTOUNMANUCH Ha IPUOPUTETAX
KOMMYHUKAINii: COOOIIEHNSIX, KOMMEHTApUSIX, CIIMCKAX U PaclpeAeAeHn o (paifAoB.

HaiiauTe cBOIO OOABIITYIO ACIO U IPUMMUTE PEIlIeHNEe O BUACHNN, BCE MAACHBbKIE PeIIeHNS



B OyAyIlEM CTaHyT MPOILE U A€rYe.

durocopust Whiteboard

Andy Hunt u g aeaaan debit card transaction switch. 'AaBHbIM TpeGoBaHMEM ObIAO, UTO
notpebuTeAb Ae0eTOBOI KapThl HE AOAKEH UMETh OAHY U TY e CACAKY, COBEPIIEHHYIO ABaXKABI.
Apyrumu cAoBaMm, Takasi mpobAeMa cunTasach Obl OmMOKOil 1 06padaThiBaAaCh ObI TOABKO OAHA
CAEAKA.

Taxk 4yT0, MBI HamcaAu 00 3TOM Ha HarieMm ob1eM whiteboard: «Ommbka Ha TOAB3Y
oTpeduTeAein.

DTO IMPUCOCANMHUAO K cebe ANOKUHY APYTUX NPUMHOUIIOB. COBMGCTHO, OHI BEAYT BCE€ XUTPLIC
peuIeHuA, KOTOPhIE IIPOUCXOAAT, KOTAd CTPOUIIb IfITO-HI/I6y,A,I) KOMITA€KCHOe. BmecTe 5T MIPVHIUIIBI
CO3AAKOT BHYTPEHHIOIO I BHEHIHIOKO ITOCACAOBATEABHOCTD AECTBUIA.

— Dave Thomas, The Pragmatic Programmers

Co3AaBaiiTe MOAUTBEI

OpraHuzanusiM Hy>KHbI yKa3aTeAbHbIe CTOAOBL. VIM Hy>KeH MAaH; paOOTHUKAM KaXXAbIii ACHb HYKHO
3HATh, KOTAQ OHU MIPOCHIMAKOTCS, IOYEMY OHU COOMPAIOTCS UATU HA PadOTy. DTOT MAAH AOAKEH
OBITh KPaTKUM U CAAAKNM, 1 3aTparuBaTh Bce: [Touemy Bbl cyiecTByeTe? Kak 3T0 MOTUBUpYyeETE?
51 Ha3bIBAIO 3TO MOAUTBOI — OMNCAHME B TPEX-4YeThIPeX CAOBAX MPUYNH, 10 KOTOPHIM

BHI CYIIIECTBYETE.

— Guy Kawasaki, author ( from Make Mantra)

IIpeneOperaiiTe AeTaAsIMM B HaYaAe

PaboraiiTe 0T 00ABIIIEr0 K MEHBILIEMY
MB&I cymMacieAlie A0 A€TaAEI.

« TIpocTpaHCTBO MEXAY O0BEKTaMU
+ CoOBepILIEHHBI LIBET

+ CogepliiieHHbIE CAOBA

+ UeTpIpe AMHUY KOAQ BMECTO CEMMU
+ 90% vs 89%

+ 760px vs 750px

+  $39/month npotns $49/month

Ycnex u yooeremeopenue naxooumcs 6 oemasnsix.

OAHako, yCrex He eAMHCTBEHHas Belllb, KOTOPYIO Bbl HalAETE B AeTaAsiX. Bbl Takke HailiaeTe —
3aCTOl1, pa3HOTAacyue, BCTPeUM, M 3aACPKKI. DTU BEIy MOTYyT YOUTh MOPaAbHOE COCTOSIHUE
Y CHU3UTh BEPOSITHOCTD yCIexa.

Kak 4acTo BbI CANTE HAaA OAHON CTPOUYKOI KOAA B TeueHue 11eAoro AHs? Kak yacto Bama pabora
CAEAAQHHAs 33 OAMH AEHb HE AdAa HMKAKOIO Iporpecca? DTo CAy4YaeTcs, KOraa

Bbl COCPEAOTOUMBAETECH HA AETAASIX, CAUIIIKOM PaHO. Y B3bICKaTEABHOTI'O YeAOBEKa OyAeT elle
MHOI'O BpeMeHI Ha AeTaAn. IIpocTo oTAo)NTE 3TO.

He BoARnyiiTech 0 pa3Mepe mpudra B 3aroroBkax. Brl He Hy)kHa coBepilieHHast TeHb. Bam
He HY>KHO IepeMeniaTh KHOMKY Ha TPU MUKCEASl BIPaBO 1AM BA€BO. [IpocTo momectute Matepuaa



Ha CTpaHuILy. A 3aTeM UCIOAB3YiiTe. YOeAauTech, uto 310 pabotaeT. [1o3xke Bbl MOXKeTe Bce
YCOBEPIIIEHCTBOBATD.

AeTaAu MPOSIBASIFOTCSI, TIOKA BBI MICTIOAB3YETE TO, UYTO BbI CTpOUTE. BBl OyAeTe BUAETH, YeMy HYKHO
YAEAUTH O0AbIIIe BHUMaHUS. Bbl OyaeTe 3HaTh, KaKie BLIOOMHBI HAAO 3aMOCTUTh, IOTOMY YTO

BbI OyA€eTe TIPOAOAKATh OMTHCS 00 HUX. VIMEHHO TOTAQ, HAa HUX CAEAYeT 00paTUTh BHUMAHME,

He paHblIle.

ABSIBOA B A€TAASIX

EcAu Bbl HaUMHaeTe BTSATUBATHCS B ACTAAU HEMEAAEHHO, MOKeTe ObITh YBEPEHBI UTO PUCYHOK OyA€T
nAoxuM. QakTUYECKU, Bbl IIEAMKOM He MOHMMAeTe CYyTh AeAa.

BbI AOAYKHBI TOAYUYNTB IPOIOPLIVN AAS LIEAOTO. A 3aT€M A€AATh ICKI3 HaOOABIINX OOBEKTOB,
NIEPEXOAS K CAMbIM MAaA€HBKIMM. DCKI3 AOAKEH OBITh POCTBHIM BIIAOTH AO 3TOTO IyHKTA. 3aTeM
Bbl MOKET€ BO30OHOBUTH IITPUXOBKY, KOTOpasi IPUBEAET 00bEM B UyBCTBO.

Bbl HaunHAaeTe TOABKO C TPEX TOHOB (CBETABIIA, CDEAHNII, TEMHBIIT). DTO OYAET TOHAABHBIN 3CKN3.
3arem AAA Ka)KAOﬁ YaCTu Ball€ro pyuCyHKa OHEHUTE TPU TOHAABHBIX TCHU U IPUMCHUTE
ux. Caeaaiite 310, MOka 00HeMOB HeT (TpedyeT MHOTOpa30BOIo MOBTOPEHMS). . .

PabortaiiTe oT 60abIIETO K MeHbIIEMY. Beeraa.

— Patrick Lafleur, Creation Objet Inc. (from Signal vs. Noise)

IIpo0Aema TOrAQ, KOTAQ 3TO IIpodAEeMa

He TpaTtbTe OecrieAbHO BpeMsi Ha IP00AeMbI, KOTOPBIX Y Bac
elle HeT

BawM AelicTBUTEABHO HY)KHO BOAHOBAThCS 0 BhluncAeHMsIX AAg 100 000 moTpeOuTeaeii ceroaHs,
€CAM 3TO OYAET y Bac 4yepe3 ABa I'0AA?

AeliCTBUTEABHO BaM HY>KHO HaHSTh BOCEMb ITPOTPAMMICTOB, €CAU CETOAHSI HYKHO TOABKO TpI?

AeliCTBUTEABHO ceifuac Hy>KHbI 12 IEPBOKAACCHBIX CEPBEPOB, €CAU BBl MOKETE O0ONTUCH ABYMSI
Ha MPOTSKEHNUM TOAQ?

ATOAV YaCTO TPATAT CAMIIKOM MHOTO BDEMEHM Ha IOMBITKI PEIINTh MPOOAEMBI, KOTOPBIX Y HUX HET.
He aeaaiite aToro. Ml Hauaan aeaats Basecamp 6e3 kaneHToB! C Tex mop, KaK Mbl B3SIAUCH

3a pa3pabOTKy IIPOAYKTa, Y Hac Ob1A0 30-AHEN. MBI ICTIOAB30BAAY 3TO BPEMsI, YTOOBI pa3pelnTh
0oAee cpouHble MPOOAEMBI, a 3aTeM, IIOCAE CO3AAHNSI OCHOBBI, MBI ITOIIBITAANCH IIPOBECTYU
IIOACYETHI 11 OTIPEAEAUTH, CKOABKO K€ KAEHTOB Y Hac OyA€T.

D10 0B1A0 TPOCTHIM C8; OTAMYHBIM pelIeHNneM, 0e3 HEHYKHBIX CMET U YCUAWIA.

He paboraiiTe HaA MaTepnaAoM, MOKa Bbl PAKTUUECKY HE AOAYKHBI 3TOTO AEAATh.

He nHaacTpauBaiite. YBeAnunBaiitTe TexHuueckme CpeACTB U CICTEMHOE IPOrpaMMHOe obecrieyeHune
0 Mepe HeoOXOAMMOCTH. EcaM BBl 3aAepKUTECh HAa HEAEAIO VAU ABE — 3TO He KOHell CBeTa.
[TpocTo OyAbTe UeCTHBIM: OOBSICHUTE BAlllMM KAMEHTaM, YTO Bbl pacTeTe U pelaeTe HeKOTOphle
nmpoOAeMbl 13-3a 3Toro. OHI, BOBMOKHO, HE OYAYT B BOCTOPTe, HO OLIEHIT UCKPEHHOCTD.

Coger: [IpuHnMaiiTe pereHmns BOBpeMsi, KOTAQ y BaC €CTh AOCTYII K peaAbHOI1 MHGOpMaIIN,
KOTOpast HeoOxoAnMa. TeM BpeMeHeM, Bbl CMOXKETE COCPEAOTOUNTh BHUMAHNE Ha BelllaX, KOTOpbIe
TpeOyIOT HEOCPEACTBEHHOI 3a00THI.



PaboraiiTe ¢ NpaBMABHBIMY KAMEHTAMM

HaiianTe 0CHOBHOI PBIHOK AASI BAIIIET0 MIPUAOKEHMUS M COCPEAOTOUYBTECH MCKAIOUUTEABHO
Ha HEM

Kanent He Bceraa mpas. IIpaBaa B TOM, 4TO BaM MPUAETCS OIIPEACASITH KTO TIPaB, a KTO
ommbaeTcs — B paMKax BaIllero MpUAOKeHus. X0polas HOBOCTh B TOM, YTO MHTEPHET AEAQET
THIOVICK TTPABUABHBIX AIOACH Aerde, ueM KOrAa-Anoo.

Ecau BeI OPUEHTUPYETECH HAa BCEX, BbI HC YAOBACTBOPUTE HUKOI'O

Koraa mbI nocTponan Basecamp, Mbl CKOHLIEHTPUPOBAAY CBOI1 MAPKETUHI HA AU3aiiH CTyAMSIX.
Cy31B pBIHOK, MbI YBEAUYMAY BEPOSITHOCT MIPUBAEUYEHNS CTPACTHBIX KAUEHTOB, KOTOPhIE, B CBOIO
ouepeAb, MPOMOBEAOBaAY IPOAYKT Kak EBanreane (evangelize the product). 3HaiiTe, AAsl KOroO Baiie
PUAOKEHNE AETICTBUTEABHO MPEAHA3HAYAETCsl, U CKOHLIEHTPUPYITeCh Ha X YAOBAETBOPEHUN.

Ay4imii BbI30B, KOTOPbIii KOTAQ-AM00 MBI CA€AQAM

Pemenne naneants Campaign Monitor CTporo Ha prIHOK CETEBOTO MPOEKTUPOBAHNS ObIA AYUIITUM
BBI30BOM, KOTOPBII1 Mbl KOTAQ-AOO0 CA€AAAU. DTO MO3BOAMAO HAM AETKO BBIAGAUTH OCOOEHHOCTH,
KOTOpbIe OBIAM ACHICTBUTEABHO TIOAE€3HBI 11 BaXKHBI. Mbl IPUBAEKAY OOABIIIE KAUEHTOB,
HallEANBAsICh TOABKO Ha Te€X, Y KOTOPBIX €CTh MOAOOHBIE MOTPeOHOCTU. OHU A€AAIOT Hally padoTy,
HaMHOTro Aerve. EcTh Macca ocobennocTteit B Campaign Monitor, KoTopble 6eCrioA€3HbI AASI BCEX,
KpOME CETEBOI'0 MPOEKTUPOBIINKA.

DOoKyCHpOBKa HA OCHOBHOM PBIHKE TaKKe IIOMOIraeT HAMHOTO Aerye paclpOCTPaHUTh
nndopmarmio o&;nbsp;paiieM nmporpaMMHOM obecrieueHnn. Temnepb, KOTAQ y HaC €CTh
OTIpeA€AEHHAs] AayAUTOPHS, Mbl MO’KEM PEKAAMIUPOBATHLCS, B TEX MECTaX, TA€ OHU YacTO ObIBAIOT
OHAAQITH, M3AA€M CTaThi, KOTOPhIE BOBMOXHO, HAlIAyT MHTEpPeC, 1 B 00IIeM CTPOeM COOOIIIECTBO
BOKPYT HAIIIETO MPOAYKTA.

— David Greiner, founder, Campaign Monitor

PaciumpsiiiTech mosxe

Y Bac moka HeT MPOOAEeMBbI pacIupeHmst

«Kaknm OyaeT Moe NpuAOKeHIE, KOTAQ UM OYAYT MOAB30BaThCSI MUAAMOHBI AFOAET?»

Yro? Xante, noka 31o GakTMUeCKn He CAYIUTCS. ECAM BbI AOCTUTAM TOTO, YTO OTPOMHOE YMCAO
AIOAEIA, TIeperpy KaroT Ballly CUCTeMy — TOTAa ypa! DTo oueHb KpacuBas npodaema. [lpapaa —
MOAABASIIOIIEe OOABIIMHCTBO CETEBBIX MPUAOKEHNUIT HUKOTAQ He AOCTUTAIOT 3TOi1 cTaaun. U aaxe,
KOTAQ Bbl AOCTUTHUTE 3TOTO — OOBIYHO HUYETO CTPALIHOTO HE MPOUCXOAUT. Y Bac OyAeT
AOCTAaTOYHO BpeMeHM, YTOObI MPUCIIOCOOUTHLCS K mpodaeMe. [1atoc, BbI OyaeTe nMeTh 6oaee
peaAbHbIE AAHHBIE U ITAAOHHBIE TECThI, YTOOBI BBISICHUTh K KAKUM KOHKPETHO 00AACTAM
MIPUAOKEHUS] TPEOYIOTCS YAYUIIIEHUS.

Hampumep, y Hac Obla 3amymieH Basecamp Ha OAHOM cepBepe B MepBblil TOA. [I0CKOABKY MBI AU
C TAKOI1 MPOCTOI1 YCTAHOBKOIA, 3TO MOTPeOOBAAO BCETO HEACAIO HA OCYIIIECTBACHME TTAAHOB.
MpbI He HaYMHAAU C KAacTepa B 15 OOKCOB 1 He TPaTUAM MeCSIIbl HA BOAHEHUSI O BBIUMCACHUSIX



I Ha IIOACYETHI.

VY Hac 6b1au ipob6AeMbI? HickoAbko. HO MBI Tak)ke 0CO3HAAU, UTO OOABIIIMHCTBO MPOOAEM,
KOTOPBIX MBI OOSIAMCH, A€/ICTBUTEABHO HE CYIIIECTBOBAAO, C UeM OBIAM COTAACHBI U HAIIM KAVEHTHI.
ByAbTe yecTHBI ¢ HUMHI, OHM TOMIMYT. BCOMIHAs POIIAOE, MBI PAABl TOMY, UTO HE CTAAU AEAATH
«COBEpITIEHHYI0 YCTAaHOBKY» C 3aA€PKKOI1 BO MHOTHE MECSIIbI.

B Hauaae, caeaaliTe OCHOBY ITPOAYKTa, BMeCTO MaciiTabupyemoctn. Co3aaiite 60abIIoe
IPUAOXKEHNE, a 3aTeM TPEBOXbTECh O TOM, UTO A€AATh, KaK TOABKO OHO CTAaAO YCHelIHbIM. JHaue
Bbl, BO3MO)KHO, PaCTOYaeTe 3HEPIII0, BpeMsl, U AGHbI'U, POKYyCUPYETECh HA TOM, YTO MOKET
HUKOTAQ HE CAYYMThCS.

[ToBepnTe, 3TO He OOAbIIIAs TPoOAEMA PACHIUPSITHCS, KOTAA B 3TOM €CTh HEOOXOAUMOCTb.

Bam IIPUMAETCsA CHOBA BCE II€EPEACAATH, TAK MAN MHAYEC

A€A0 B TOM, UTO BCETAa €CTh IPOOAEMBI MaCIITaOMPYEMOCTH, HUKTO HE MOKET CAeAATh Cpasy
C HyAS TO, 9TO OYAYT MCIIOAB30BaTh MUAAMOHBI TOTpeOuTeAeii. CHOBa IPUAETCS IEPEAEABIBATh
MOYTH Ka>KABIi ITyHKT MPOEKTa M apXUTEKTYPhl, YTOOBI 00ecIieunBaTh MacIITaOMPyeMOCTb.

— Dare Obasanjo, Microsoft

AeAaliTe MAEITHOE MPOrpaMMHOE oDecCIieueHIe

Barrte ipmAo;xkeHIEe AOAYKHO AQBUPOBATh MEKAY
MOTPeOHOCTSIMM

HekoTopbie AOAYM CUNTAIOT, YTO MPOTPAMMHOE 00eCTeueHne AOAKHO ObITh arHOCTHYECKUM. OHI
TOBOPSIT, UYTO CAMOYBEPEHHO AASL Pa3pabOTUMKOB OrpaHNYMBATHL OCOOEHHOCTHU AU NIpeHeOperaTh
3anpocamu notpeduteAeit. OHU TOBOPSIT, YTO IPOrpaMMHOe obecrieueHe AOAKHO BCerAa ObITh
IrMOKMM, KaK TOABKO 3TO BO3MOYKHO.

MpbI AymMaeM, 4TO 3TO €PYHAQ. Ayulllee MpOrpaMMHOe 00ecCIreueHne nMmeeT CBoe BUACHbE. Ayuliee
IPOrpaMMHO€e O0ecIieueHNe AaBUPYyeT MeKAY oTpeOHOoCcTsIMHU. Koraa KTo-HUOYAD MCITOAB3YET
IporpaMMHOe o0ecrieueHne, OHI He TOABKO, UIILYT OCOOEHHOCTH, OHU UILYT MOAXOA. OHM MIIyT
BUACHHE AAS PELIEHNSI CBOUX 3aAad. PemmTe, 4To Takoe — Ballle BUACHbE U UAUTE C 3TUM.

W moMHuTE, €CAM UM HE HPABUTCS Ballle BUACHBE, €CTh MaCCa APYTUX BUAEHUIA AASL ADYTUX AIOACIA.
He npecaeayiite AIOA€I, TaK BBl HE CA€AAETE UX CUYACTAUBBIMU.

Xopormuuit mpumep — opurnHasbHbIil wiki mpoekt. Ward Cunningham 1 Apy3bsi CO3HaTEABHO
pazaeAr wiki Ha MHOTHE CYIITHOCTHU, KOTOPbIEe CYMTAAUCH PaHbIIe IeAbIM AOKyMeHTOM. BmecTo
OTHECEHNUS KOKAOTO U3MEHEHMSI K OIIPEACACHHOMY Y€AOBEKY MAU AOKYMEHTY, OHU MIEPEMECTUAN
MHOTrOe B BU3yaAbHOE MpeAcTaBAeHMsI. OHM CAeAdAM COAepKUMOe. VIM ObIAO He Ba)KHO, KTO TUIIIET
COAEPKIMOE MAU KOTAQ 3TO ObIAO HamucaHo. M 3To cAeAar0 cBOe A€A0. DTO pellieHre MooIIpsieT
0011IMii CMBICA OOIIECTBA, M OHO CTAAO KAKOUEBBIM MHIPpeAeHTOM B ycnexe Wikipedia.

Harmm mpuaoskeHust mAmn moA0OHBIM TiyTeM. OHU He IPOOYIOT OXBAaTUTh BCE AASI BCeX. Y HIX €CTh
cBoe oTHoueHre. OHM UIILYT KAUEHTOB, KOTOPbIE SIBASIIOTCSI pakTUuecKu napTaepamu. OHn
00paIIalOTCs K AIOASIM, KOTOPBIE PAa3A€AVIAY Hallle BUAEHbe. BbI 1AM Ha aBTOOYyCe, AU OT aBTOOYyCA.



Br10op pyHKImii raaBa 5

HamoAoBuHY, HO 3aKOHUYEHO

Co3AaiiTe MOAOBUHY IPOAYKTA, HO 3AKOHYEHHbIN MPOAYKT

OCTepeFaﬁTeCL IMOAXOAQ B PAa3BUTUN CETEBOI'O IIPUAOKEHMSA, B KOTOPOM BCE€ I'OTOBO, HO BOT YTO-TO
HE pa60TaeT 1 3TO 4TO-TO OYE€HBb BA’KHOE.

C Basecamp, MbI HauaAl TOABKO C CEKIIMM COOOLIeHNii. MBI 3HaAN, YTO 3TO CEPAILIE TPUAOKEHNS,
TaK MbI AO TTIOPHI AO BpeMeHN ITpeHeOperan milestones, cnuckamu to-do, 1 ADyIrMMM 3A€MEHTaMU.
DTO NO3BOAMAO HaM CO3AATh OYAYIIYI0 OCHOBY IPY P€aAbHOM VICIIOAb30BaHMNA.

Haunute OBICTPO CO3AABATh MPUAOKEHNE U TIO3BOABTE eMy IPUOOpeTaTh MHEPIINIO. 3aTeM
BbI MO)KeTe HauaTh AOOABASITH PYHKIINI U BO3MOKHOCTI TBEPAOI OCHOBE, KOTOPYIO BbI IIOCTPOUANL.

DTO0 He MMeeT 3HAYCHUS

ToABKO CyTh

Harr Aro6umblii oTBeT Ha BOonpoc «IloueMy BbI HE CA€AAAM 3TO VAU TTOYEMY Bbl HE CACAAAU TO?Y.
Bceraa Takoii: «II0CKOABKY 3TO HE UMEET 3HAYCHMS».

Koraa mpl 3amyctuam Campfire, MbI CABITIIAAM HEKOTOPBIE 13 3TUX BOIPOCOB OT AIOAEIA, BIIEpBbIe
MIPOBEPSIIOIINX MPOAYKT:

«Ilouemy epems noxazvieaemcs moavko kaxncovle 5 munym? Ilouemy nem epemenu 8 Kancooil AUHUU
uama?»

OrtBeT: D10 He MMeeT 3HaueHNs1. Kak 4acTo BaM HY>KHO OTCAEKMBaTh O€CEAY C CEKyHAHOI MAU
AdXe C MMHYTHOI TOYHOCThIO? KoHeuHo, He 95% BpeMeHu. 5 MUHYT BIIOAHE AOCTAaTOYHO,
MMOCKOABKY KaKIe-TO MEHbIINE MPOMEKYTKY BPEMEHN — HE UMEIOT 3HAYEHUSI.

«Ilouemy 8vlL He no3eonseme hopmamuposarue mekcma HCUPHbIM WPUDMOM, KYPCUBHbIM UAU
8vlOe/eHUe YBEMOM 8 Yamax?»

OrtBeT: DTO He MeeT 3HaueHs. ECAU BaM HY)KHO CAe€AaTh yAapeHue Ha 4eM-HUOYAb UCIIOAB3YTITe
OyKBBI BEpXHETO PErucTpa MAI MOCTaBbTe HECKOABKO * (3BE3A0YEK) BOKPYT CAOBA MAU Gpa3bl. DT
peleHns He TpeOyI0T AOMOAHUTEABHOTO IPOrPAMMHOTO 00eCceYeH s, TEXHUUYECKOI TOAAEPIKKH,
AOTIOAHUTEABHOI MOITHOCTU 00pabOTKM, U UM He Haao oOyuaThesi. Kpome Toro, popMaTupoBanme
B ITPOCTOM TEKCTE YaTa He TaK Ba)KHO.

«HOH&M)/ 8bl He nokasvleaenie 06LL{€€ YucaA0 A100€il 8 KoMHame yamaz?»

OTtBeT: DTO He UMeeT 3HaueHus. Bce MMeHa BHECEHBI B CIMCOK, TaK YTO BLI 3HAETeE, KTO €CTh
B yaTe, HO, Kakas pa3Huila, eCAM 3T0 12 uan 16 uyeaoBek? Ecau 370 He MeHsieT Ballie OBEACHME,
TO 3TO HE MMeET 3HAUEHMSI.

Xoporuo ecau 0b1au 061 3TU QyHKLIMN? be3dycaoBHO. Ho sSiBASIIOTCS OHU CyThIO? ByAyT AU OHUI
BocTpeboBaHbl? HeT. V1 BOT moueMy Mbl X OMyCTUAU. Aydlie NPOeKTUPOBIIMKY U AyUIIINe
IIPOrPaMMICTBI — HeE Te, y KOI'O Ay4lllVie HaBbIKI, AU CaMble IPOBOPHBIE MAABLIBI, VA HE T€, KTO
MOXeT CAeAaTh KpacuBblit MakeT B Photoshop, — 3T0 Te, KTO MOKET OMpPeAEANTh, YTO UMeeT
3Ha4YeHMe. DTO Te, KTO MOHNMMAET PEAABHBIE BHITOABI OT PELIECHVS.



BOABIIMHCTBO BpeMeH!, KOTOpOe Bl TPAaTUTE, PACTOYAETCS HA TOM, UTO (pakTnuecku 6ecrnoAe3Ho
B pabore. EcAan Bbl cMOkeTe cPOKyCHpOBaTh pabOTy U B3TASIA, HA TOM, YTO MeeT 3HaYeHNe,
BbI AOCTUTHETE TIPOU3BOAUTEALHOCTH, KOTOPYIO HUKOTAQ HE BOOOPaKAAIL.

Hauanute HU ¢ yeM

CaeaaiiTe Ao00aBAeHME HOBBIX (DYHKIINIA, TPYAHO
OCyIIeCTBMMOM 3aAadeit

CekpeT COo3AaHNs 3aKOHYEHHOI IOAOBUHBI IIPOAYKTA BMECTO HEAOAEAAHHOI IIOAOBIHBI — CHU3UTH
KOAMYECTBO QYHKIIMIA.

Kaxaplit pa3, Koraa Bbl peliaere A00aBubb HOBYH0 OCOOEHHOCTh MAUM BO3MOKHOCTD,

BHI IpUHUMaeTe pebeHka. BaM MPUXOAUTCS 3aCTaBASITh BAIller0 MAABIIIA AEAATH IIEAYIO TIeTh
coObITHIT (HampuMep, MTPOEKT, BHITOAHEHME, UCTIBITaHNe, U T.11.). VI KaABIl pa3 Bbl HATHIKAETECh
Ha 3TO.

He 0OyAbTe moATIeBaAOM

CaenaiiTe poo0aBaeHNEe QYHKIINIA, TPYAHO OCYIIIeCTBUMOIT 3aaaueii. [TycTh Kaxaast QyHKIMS

1 0COOEHHOCTb AOKa3bIBACT, YTO €€ HAAO OCTAaBUTH B )KUBBIX. [I0A00HO «bolilIOBCKOMY KAYOY».
BbI AOAKHBI paccMaTpuBaTh TOABKO T€ QPYHKIMM U 0COOEHHOCTH, KOTOPbIE OBIAU TPOTECTUPOBAHBI
B TeUeHUe TPeX AHell 1 3a 3T0 BpeMsi OblAM BOCTPeOOBAaHBI MAKCUMAABHO.

Ecau 3anpoc Ha QyHKINIO OCTOSTHEH, MBI CAYIIIaeM, HO He AelicTByeM. MbI TOABKO 3HaeM, 4TO
HAaCTaAO BpeMs B3TASIHYTh Ha 3TO TAy0ske. VI TOABKO 3aTeM Mbl HaullHaeM pacCMOTpeHMe
0COOEHHOCTHU B p€aAbHOM OKPY/KEHNM.

W 4TO BBI FOBOPUTE AIOASIM, KOTODPbIE JKAaAYIOTCSI, KOTAQ BbI HE IIPUHMMAETe UX UACI0 QyHKIN?
HamomunaeM nM, noueMy MM HpPaBUTCS NIPUAOKEHNE B IEPBOHAYAABHOM BUAE: «Bam HpaBuTcs
3TO, MMOTOMY 4TO He AeAaeT 100 Apyrux Bemieiny.

CKpbIThIe 3aTpaThl

YuureiBaiiTe CKPBITYIO IeHY HOBBIX QyHKIIMIA
" 0co0eHHoOCTel

Aaxe ecan QyHKIUS yke paboTaeT, BaM Bce ellle Hy36;HO YUUTHIBAET ee CKPhIThIe 3aTPaThl.

Hanpumep, y Hac ecTs 3ampoc Ha TOo, 94TOObI A0OaBUTH K Basecamp Tabauily BCTpeu. DTO KaKeTcs
AOCTaTOYHO MPOCTHIM, TTOKA BBl HE paccMoTpuTe 3T0 OAMKe. [ToaymaiiTe 060 Bcex pa3AMYHbBIX
sAeMeHTax. TabAnma BcTpeu MOraa Obl COAepKaTh: MECTO, BpeMsl, CIIVICOK AFOAEH, PUTAAIIECHNS
10 PAEKTPOHHOI1 OUTe, KAAEHAAPh, MHTETPALNI0, AOKYMEHTAIINIO, IOAAEPKKY, U T.Il. Paau 3TOro
IPUAETCSI UBMEHNUTH COOTBETCTBYIOIIIE CKPUHILIOTHI, CTPAHUIIBI TYPa, faq/momorib, ycAOBMS
00CAY>KMBaHMsI, UHTETPUPOBATh C ADYTMMI BO3MOKHOCTSIMU M MHOTOE Apyroe. Ilepea Tem kak
A00aBUTH QYHKIINIO, 3aAyMaliTeCh, CKOABKO 3TO C BUAY IIPOCTOE pElIeHe MOXKeT IPUHEeCTH
TOAOBHOI1 00A.



AASL KaKAOJi HOBOI PyHKIIMM OT Bac MOTpeOyeTCst:

+ 1. Cka3zath «HET».

+ 2. BoiHyAUTH QYHKIINIO AOKA3aTh CBOE 3HaUEHE.

+ 3. EcAu cHOBa «HET», y)Ke KOHell. ECAl, «Aa», MPOAOAJKAIATE. ..

+ 4. CaeaaiiTe 3CKI3 3KpaHa/uHTEpdeiica.

5. Cnpoektupyiite skpan/untepdeiic.

+ 6. 3akoaupyiiTe.

« 7-15. UcnbiTanne, uCnbiTaHue, UCIbITAHUE, UCIILITAHNE. . .

+ 16. IIpoBepka TeKCcTa MOMOIIIN, BOZMOYKHO, €r0 HY)KHO M3MEHUTh.

« 17. OOHOBUTE 03HAKOMUTEABHBIN Typ MPOAYKTA (€CAM HEOOXOAUMO).
+ 18. OOHOBNTE MAPKETMHIOBYIO KOIINIO (€CAU HEOOXOAMMO).

+ 19. OOHOBUTE yCAOBUSI OOCAYKMBAHUS (€CAM HEOOXOANMO).

« 20. ITpoBepka, Ha TO, KaKie MIPEABIAYIIVE OOEINaHNs ObIAY 3aTPOHYTHI.
« 21. IIpoBepka, Ha TO, KaK 3TO BO3AEICTBYET Ha OOIIYIO CTPYKTYPY.

« 22.3anycTure.

+ 23. 3araute AbIXaHueE.

MoskeTe AN YIIPABASITH 3TUM ?

Co3aaBaiiTe T0, YeM MOKeTe YIIPaBASITh

Ecan BbI 3anyckaeTe napTHEPCKYIO IPOTPAMMY, AOAYKHBI A BbI YIIPaBASTh CUCTEMOIi yueTa
U BBINAAT? BO3MOJKHO, BBI AOAKHBI IIPOCTO TIO3BOASITH AIOASIM 3apa0arhIBaTh 0€3 YAEHCKUX
B3HOCOB, COOOLIEHMIT ¥ OTIIPAaBKe I10 I1OYTE IPOBEPOK KaKABIA MECSLI.

B cocrositnun au Bel 0TAQTh 1 rurabaiiT mpocTpaHcTBa OECIAATHO TOABKO MMOTOMY, 4TO Google 310
AeAraeT? Bo3aMokHO, BB AOAXKHEI HauaTh cOo 100 MB, 1AM TOABKO 00eCIIeulTh MECTO AAS
ITAAQTEKHBIX CUECTOB.

IIpaxkTraHbLi coBeT: B1;03AaBaliTe KOHCTPYKLIMI M YCAYTY, KOTOPBIMU Bbl MOYKETE YIIPABASITS.
Aerko AaBaTh oOemanus. HamHoro caoxnee caepskath nx. CaeAaiite To, UTO Bbl MOXKeETe
HOATBEPAUTH (PAKTUYECKN, OPTaHN3ALIOHHO, CTPATerMuecK, U MaTepUaAbHO.

PerrieHne 3aAa4u noAL30BaTeAeH

Co3AaBaiiTe mporpaMMHoOe o0ecriedeHne AASI OOIINX penteHnin
U TIOOIIPSITE TO, KOTAQ AFOAU UIIIYT COOCTBEHHBbIE PelleHNsI

He Haps3bIBaliTe AFOASM pelieHnsi. BMeCTO 3TOro myCTh KaKAbIl OyA€T TEHEPAAOM HaA
IPOrpaMMHBIM OOecrieyeHreM 1 CMOXKET HaiiTi COOCTBEHHOe peleHne npodaemsl. [IpeaocTaBbre
AIOASIM TO, C TIOMOIIBIO YEr0 AOCTAaTOYHO MPOCTO pa3pelinTh X COOCTBeHHbIE MPOOAEMBI U HalTH
COOCTBEHHBIII MTyTh.

Koraa mbl co3paBaan Ta-da List, Mbl HamepeHHO npeHeOperan MHOTUM. HeT HuKakoii BO3MOKHOCTHU
OTMETUTh TOYHO AATy, HET HMKAKOIl BO3MOXHOCTH, YTOOBI KATErOPU3UPOBATh SAEMEHTHI, U T.II.

MpkI co3aaBaAu MHCTPYMECHT, YNCTBIM U YIIOPSAAOUYCHHBIM, IIO3BOASA AFOAAM TBOPUYECKU IMOAXOAUTH



K pelleHnIo 3aAa4. AIOAY, BBISICHSIAY, KaK PEIINTh MPOOAEMBI CaMOCTOATeAbHO. ECAU OHM XOTeAu
AOOABUTH AATY K 2AeMeHTY to-do, OHU MOTAU A0DaBUTH ee (TouHO Tak: April 7, 2006)
HETIOCPEACTBEHHO B caM 2AeMeHT. EcAn oHUI X0TeAn A0OAaBUThH KaTETOPUIO, OHY MOTAU AOOABUTH
Tak [KHuru], To’xe HEMOCPEACTBEHHO B caM 3AeMeHT. VaeaabHO? beckoHeuHo rubko? Aa.

Ecau Ob1 MBI MpOOOBaAU TOCTPOUTH MPOrPAaMMHOE OOecIieueHne, AASI TOTO YTOOBI YIIPaBASITh
STUMU CIIEHAPUSIMU, MbI CA€AAAU ObI MeHee TIOAE3HbBI TPOAYKT AASL BCEX ITUX CAYYaeB.

CaenaliTe Ayuniyro paboTy HaA OCHOBOI TpoOAeMbl. AIOAM HAMAYT CBOM COOCTBEHHbIE PellleHMNs
U COTAQIICHNS B PEAEAAx Balleii o01eii CTPYKTYpHI.

3a0yAbTe 0 3anpocax PyHKImin

HyCTI: KAMECHTBI HAIIOMMHAKOT BaM, YTO Ba;KHO

KaneHTs!I X0TAT, 4T00BI BCe Ob1A0. OHM OYAYT IIPUCHIAATH BAM AaBJMHY 3aIIDOCOB HAa HOBBIE
dyskum. [Ipocto npoBepbTe GOPYMBI HAIMX TPOAYKTOB.

«MBbI 3HaeM, UTO 3TO A€TKO AODABUTHY UAU «3TO MOKHO CAEAATh UyTh AYUIIIEe» UAU «3TO
AOOABAEHME 3aiiMeT BCero HECKOABKO CEKYHA» VAU «€CAU BbI AOOABUTE 3TO, S 3alIAAUy B ABa pas3a
OO0ABIIIE» U TAK AQAEE.

KoHeuHo, MbI He IPUAMPAEMCS K 3TUM AIOASIM. MBI oomipsieM ux u caymaeM. A1o0yro CBOIO
MPOAYKIIMIO MBI HAUMHAEM AEAATh C 3aIpoca KAMEHTa.

Ho, MBI ynIOMSIHyAM, YTO Balll NEPBBIIl OTBET HAa AKOOO0I 3aIIPOC AOAKEH OBITh — «HET». A 4TO
BbI A€AA€Te CO BCEMM 3TUMU 3aIIPOCaMH, KOTOPbIe K BaM MOCTynaroT? I'ae Bbl ux xpanute? Kak
BbI yrpaBAasieTe MMU? Bbl 3TOr0 He Aeaaete. [IpocTo unTaere ux, a 3areM oTOpachIBaeTe.

Aa, untaiite nx, otOpocsTe, 1 3a0yAbTe. DTO 3ByUUT OOTOXYABHO, HO TO, UTO BayKHO OyAeT
MIPOAOAKATh TOCTYNATh U AaAblie. To, 4TO BaM HYKHO OMHUTh. TO, UTO AEICTBUTEABHO SIBASIETCS
cyTh10. He BoAHyliTECH 00 OTCAEKMBaHUM M COXPAHEHUN KaXKAOTO 3anpoca. [1ycTs Bammm KAMEHTHI
OyAyT Baileii namsiTe0. ECAM 3TO AeliCTBUTEABHO CTOsIIIAs QyHKIMS, OHU OyAYT HallOMUHAThH BaM,
IIOKa Bbl HE CMOKETe He 3a0bITh.

Kak MbI mpumiam x TakoMy BeIBOAY? Koraa Mbl 3anmyctuan Basecamp Mbl OTCA€KMBAAU KaKABIIA
3arpoc Ha QyHKIMIO A ocobeHHocTH Basecamp, coctaBasis to-do auct. Koraa 3ampoc Ob1a
MIOBTOPHBIM, HO OT KOI'0-TO APYTOr0, Mbl OOHOBASIAM CIUCOK U cTaBuAK npuoputet (11 nan I nan
[T, u T.m1.). MBI moAaraau, 4to OyAeT OAUH A€Hb, KOTAQ Mbl PACCMOTPUM 3TOT CIMCOK ¥ BO3bMEMCSI
3a paboTy, 3a Te 3aIPOCHl, Y KOTOPBIX CaMblii BBICOKMII IPMOPUTET.

Ho, mpaBaa B TOM, UTO MbI HUKOTA@ HE CMOTPEAU Ha 3TU CHMCKU CHOBA. MBI yKe 3HaAl, UTO HYKHO
CA€AQATh, IOTOMY YTO HAlllVl KAMEHTHI IIOCTOSSHHO HAalIOMMHAAM HaM 00 3TOM, IOBTOPSISI OAMHAKOBBIE
3amnmpochsl CHOBA 1 cHOBA. He ObIAO HMKaKOl NOTPeOHOCTY B CIMCKAX VAU B yiiMe aHaAu3a, IOTOMY
YTO 3TO BCE MPONCXOAMAO B PeaAbHOM BpeMeHM. Bbl He Mo)keTe 3a0bITh TO, UTO BaKHO, KOTAQ

BbI CTAaAK/MBAETECH C ITUM KaKABI ACHbD.

W eme oana Benib: ITpoCcTo, TOTOMY UTO HECKOABKO AIOAEH 3aIPAIlIMBAIOT YTO-HUOYAB, HE O3HAYAET,
YTO BaM MPUAETCS 3TO BKAIOUATh B pa3paboTKy. MIHOTAQ HET HUYEro Ayulile TOro, YTOObI
MTPOMOAYAThH AUIIIHMIA Pa3 U MOAAEPKMBATH COOCTBEHHOE BUAEHbE MPOAYKTA.



Yero He XOTAT

Crnpocure AXOAEN, Uero OHM He XOTST

BOoABIINHCTBO 0030pOB MPOrpaMMHBIX 0OeCTIeYeHMiT ¥ BOPOCOB MICCAEAOBAHNIT COCPEAOTOUYEHO
BOKDPYT TOTO, YTO AFOAM XOTST OT MPOAYKTa. «Kakasi 0cOOEHHOCTh OTCYTCTBYeT?» «EcAM Bbl MOTAU
AOOABUTH TOABKO OAHY Belllb, YeM 3TO AOAKHO OBITH?» «YTO cAeAaAO OBl 3TOT MPOAYKT, 60Aee
MIOAE3HBIM AAS BaC?»

YTo Ha 00paTHOIT cTOpoHe MOHETHI? [TouemMy He CrpaImBaloT AIOAEI, Yero oHM He XOTSIT? «Ecan
BbI MOTAM yOpaTh OAHY OCOOEHHOCTB, UTO 3TO OBIAO ObI?» «YUTO BBI He Ucnoab3yere?» «4T0
AEAAETEe AOABIIIE BCEIO?»

Boablie «He» B Bompocax. VIHOTAa Aydlliee, YTO BbI MO>KETE CA€AATh AASL KAUEHTOB — OMYCTUTh
KaKy10-HIUOyAb QYHKINIO.

HoBiecTBa IIPUXOAST U3 CKA3aHHOT'0 «HET»

HosmecTsa IMPUXOAST U3 CKAa3daHHOI'O «HET» ThICAYNM BE€IIAM, YTOODI Y6eAI/ITBC}I B TOM, YTO

MBbI HE IOJIAEM HENPABUABHBIM IIYTEM VAU HE CACAAEM CANIIKOM MHOTO. MBeI1 Bceraa CMOTpUM

Ha HOBBIE€ PBIHKU, B KOTOPBIE MOTAU OBl BOI7[TI/I, HO, TOABKO T'OBOPS «HET», MOKEM COCPEAOTOUYUTLCA
Ha BellaX, KOTOPbIC AEICTBUTEABHO BaKHBI.

— Steve Jobs, CEO, Apple ( from The Seed of Apple's Innovation)
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T'oHKa B 3aIyCcKe IIPOrPaMMHOIO 00eCIIedeHsT

CaeAaiiTe 4TO-HUOYAD U AMTE OBICTPO

3amycK MporpaMMHOIO o0ecreueHyst — Ay4IInii Cnocod AOOUTHCS MHEPLMHN, TI0Y4aCTBOBAThH
B PaAAU KOMAHAOI, M OTCESATh MAEY, KOTOPbIE He PA0OTaIOT. DTO AOAKHO OBITh IPMOPUTETOM HOMEP
OAVH B IIEPBBIi1 )K€ ACHb PaOOTHI.

XOpOI_HO CA€AATh MEHbIIE, OITYCTUTb ACTAAU, I COKPATUTh NPOLECC TAK, YTOOBI BBIITYCTUTDH
IporpaMMHOe obecrieueHne obicTpee.

Kak TOABKO BbI BBIIYCTUAN ITPOTPAMMY, BbI OyAeTe BO3HATPaKAEHBI TeM, UTO OyAeTe 3HATh OoAee
TOYHYIO TEPCIIEKTUBY KaK AAAbIIle TIPOAOAXKATH pa3BuTie. OnmcaHmsi, Kapkac, Aaxe html MakeTsI,
TOABKO MPUOAVIKAIOT BaC K 3TOMY. 3allyCTUTE MPOrPaMMHOEe 0OecIieueHne B peaAbHy10 paboTy.

C 3amycKoM MporpaMMsbl B peaAbHY10 paboTy, Bbl AOOMPAETCS A0 MCTMHHOIO MMOHMMaHMS TOTO, KaK
OHa AOAKHA paboTath. Bbl n3beraete OypHBIX pa3roBOPOB, 3CKM30B ¥ AAMHHBIX TEKCTOB, KOTOpBIE
OTAQASIIOT Bac OT CYyTU. Bl 0co3HaeTe, Kakue MbICAU ObIAY TPUBMAABHBI, @ KaKue KpUTUUECKU
HEIPUEMAEMBI



IloBTOpEHME M CBOOOAQ

PaboraiiTe uTepanimoHHO

He osxknaaiite Toro, yto OyAeTe BCe MOHUMATh U AEAATh TPABUABHO C MepBOro pasza. Ilycts
pUAOXKEeHMe pacTeT 1 oOuaeTcst ¢ Bamu. [1o3BoabTe eMy TpaHC(hHOPMIUPOBATHCS
U DBOAIOLIIOHMPOBATb.

Het HuKakoii HEOOXOAMMOCTY OTIIPABASITH BEO-MIPOrpaMMBbl B ITAABAHIE COBEPIIIEHHBIMHA.
[TpoekTupyiite nHTEep@EIiChl, UICTIOAB3YIITE X, AaHAAUBUPYIITE, a 3aTeM HauMHaliTe CHOBA.

B oTanune ot 6aHKOBCKMX A€A TI0 MMOAYYEHUIO aBAHCA, UTEPATUBHBII MTPOIIECC TTO3BOASIET BaM
MIPOAOASKATh MMPUHUMATh MHPOPMUPOBAHHBIE PEIIeHNs], TAK KaK BbI MAETE B HOTY C Pa3pabOTKOii.
[1AfoC, BB IOAyYaeTe aKTUBHO paboTaroliee MpuAoKeHMe. Pe3syabTar — peaAbHasi 00paTHas CBsI3b
U peaAbHOE MMOHMMAHNE TOTO, YTO TpeOyeT BaIllero BHUMAHSL.

IloBTOpEeHMSI MPUBOASIT K CBOOOAE

Ecau BbI 3HaeTe, 4TO cCOOMpaeTech MepeaeAaTh BCE CHOBA, BaM He HY)KHO HalleANBAThCS
Ha COBEPIIIEHCTBOBAHMS MPU MEPBOIi MOMBITKE. DTO 3HaHNE — OOABIIOI (aKTOp MOTUBAINH,
1 crioco0 MPOBEPUTH CBOU UAEN (PAKTUYECKM U MTPU HEOOXOAMMOCTH OTKOPPEKTUPOBATH UX.

OT mMAen K peaAnsanum

IlepeliaAnTe 0T MO3rOBbIX HITYPMOB — K 3CKM3aM —
K HTML — K KoOAMpOBaHIIO

Bot nporiecc Get Real, KOTOpBIif MbI UICTIOAB3YEM:

Mo3sroBoii HITypmM

Haunnaiite ¢ maen. Yto 3TOT NPOAYKT cobupaeTrcs aeAath? Aast Basecamp, Mbl cMOTpeAl Ha CBOM
COOCTBEeHHbIe NOTPEOHOCTI. MBI XOT€AM CAEAATh IPOEKTHbIE MOAV(UKALINI. MBI XOT€AM, YTOOBI
KAVMEHTBI yUYaCTBOBAAHU B IIpoeKTe. MBI 3HaAU, YTO MPOEKTHI AOAKHBI UMeTh milestones. Mbl x0TeAn
LIEHTPaAU30BaTh apXMBbI, TAK YTOOBI AFOAYI MOTAM A€TKO pacCMaTpyUBaTh CTaphlil MaTepuaA.

Mpl X0TeAM caeaaTh 0OAbIINE KAPTUHKY B POEKTaX, BUANMBIE C OOABIIOTO paccTossHus. Bmecte,
Te NIPEATIOAOKEHVISI, I HECKOABKO APYIM€, CAYKVAU HaM OCHOBOJA.

DTa CTaAust COCTOUT U3 BOMPOCOB. UTO MPUAOKEHUIO HYKHO AeAaTh? Kak Mbl OyAeM 3HATh KOrAa
3TO MOAE3HO? YUTO TOUHO MBI COOMpPAaEMCsl CA€AATh? DTO BHICOKOYPOBHEBbBIE AEH, A HE 00CYKAEHUE
AETAAEI, TAKNX KaK PACCTOSHMS B IMKCEASIX OT KHOIIKM AO 4ero-to emie. Ha 3Toit ctaany BUAHBI
TOABLKO 3HAUNMMEIE AETAANL.

bymaskHbIie 3CKN3bI

bricTphie, MpOCThie 3CKU3bI — 3TO CaMblit SKOHOMUYHBII CIOCOO HauaTh MPOEKTUPOBAHIE.
BriBoauTe cBOM nAen Ha Oymary, myCTh 1 HEOpeKHBIM IIOYepKOM. LleAb 3TOli cTaAun IpeBpaTuTh
MBICAU ¥ MOHATUSI B HAOPOCOK MHTepdeiica MpoeKTa. DTOT 1ar — 3KCIepUMEHTHPOBaHueE,

B KOTOPOM HET OIIMOOK MAM HEMPaBUABHBIX OTBETOB.



HTML makeTnl

Aenaiite html Bepcun Toro, 4T M300pakeHO Ha ScKu3ax. [loaydnTe TO, UTO yke OYAET OTAAAEHHO
HAIOMMHATH IPOrpaMMy Ha SKpaHe.

AA}I Basecamp MBI CHA9aAa CA€AAAN MAKeT HAMCAaHUS COOOIIEeHIS 1 MaKeT PE€AAKTUPOBAHA
coobOmieHus. VM AaAbllle OTTaAKMBAANUCH OT 3THX MaKeTOB.

He nummre HMKaKOro NporpaMMHOro KoAa. IIpocTo cTpoiiTe MakeThl ¢ MCHIOAb30BaHMeM html u css.

3aKoAMpYyITE 3TO

Koraa makeT AeMOHCTPUPYET AOCTaTOUHOE KOAMYECTBO HEOOXOAMMOI PYyHKIIMOHAABHOCTH, MOKHO
IPUCTYNaTh K IPOrPaMMUPOBAHNUIO.

B mpouecce 3T0ro, NOMHNUTE, YTO BAC KAYT MHOTOKPATHbIE IOBTOPEHNS I OCTABASIITE IPOEKT
riuOkumM. He cTecHsiiTech oTOpackiBaTh creruduyecKkue maru 1 HaunHaTh X NOTOM. ['AaBHOE
Cpa3sy MCKAIOUNTH IIAOXOI 1 HE IPOAYMAHHBII KOA.

V30eraiiTe HaCTpoOeK

IIpuMmure penieHne 0 AeTaAsix

BbI cTaaKkmBaeTech ¢ OrpaHMYEHNEM: CKOABKO COOOIIEHNIT AOAYKHO OBITh Ha CTpaHule? Baia
nepBasi MbICAb cAaeAaTh BbIOOD 25, 50 nan 100. D10 Aerkuii Boixoa. [IpocTo npumute pereHmne, Kak
cAeAath Ayuiie. V BbIOepUTe OAHO UUCAO.

HacTpoiiku — yX0A OT IIyTH NPUHSITUS )KECTKUX pelleHni

YToOBI BHIOpaTh B IPOrpaMMe AYYIIINE PEIIeHNs — AASI 3TOTO eCTh Bbl. He nmepekaaabIBaiiTe
MIPUHSITIE PEIIeHNIT Ha TIA€YM KAMEHTOB. AASI KAMEHTOB 3KPaHbl HACTPOEK ¢ OECKOHEUHBIM
KOAMYECTBOM BbIOOpPA — rOAOBHAsI 00Ab. KAMEHTBI HE AOAKHBI AyMaTh O KaKAOI MEAOUH, 32 3TO
OTBETCTBEHHEI BBI.

HacTpolikn — 340, IOTOMY 4TO OHU Pa3AyBarOT IPOrpaMMHOe o0ecriedeHne 1 TpedyroT O0AbLIe
KOAQ. A B peaAbHOCTM OY€Hb YaCTO HACTPOIKaMI HUKTO Aake He MoAb3yeTcs. HacTpoiikn
IIOAPa3yMeBaloT, YTO Bbl MAAO 3HAETE O TOM, KaK AOAKHBI ObITh PaCIIOAOKEHBI OAOKM Ha CTpPaHMUIIE,
CKOABKO COOOIIIEHNI AOAKHO OBITh BHIBEAEHO Ha CTPAHUILY U T.II.

CaeAaiiTe BbI0OOp

[IpumuTe mpocThie peleHnsi. DTo — TO, UTO Mbl CA€AaAU B Basecamp. Uncao cooOuiennit
Ha cTpaHulty coctaBaseT 25. Ha ctpanune kparkoro 00C7;0pa moka3aHbl IOCAEAHNE

25 snemeHTOB. COOOIIeHNSI COPTUPYIOTCSL B XPOHOAOTMYECKOM mopsiAke. [Tk, mocaeAHux
NpoeKTOB NokasbiBatoTcs B dashboard. Het BapuanToB BhIOOpa.

Aa, BO3MO)KHO, CA€AAAU TTAOXOi1 BEIOOP. HO ecAm 3TO Tak, TO AIOAM OYAYT ’KaAOBAThCSI 1 BCETAQ
MOKHO OyAeT BBIOOp OAKOppekTHpoBaTh. Getting Real — 3T0 BO3MOXHOCTh M3MEHUTHLCS HA AETY.



«CAeaaHoO!»

Pemienust BpeMeHHbI

Caeaano! Dt0 BoameOHOE cAOBO. Koraa Bbl yKe CA€AAAU — BbI IIOAYYMAY OIIBIT ¥ MOYKETE MATHI
AQABIIIE.

Ho noaoxxauTe, a 4T0 €CAU BBl CA€AAAY YTO-TO HENIPaBUABHO? DTO A0X0. Ho 310
He HellpoxXupyprus, 310 — ceTeBoe npuaoxkenne. Her Huuero crpamuoro. He Hy’)KHO TOABKO
3aMEAASITh TTPOLIECC AaHAAM30M OLIMOOK. BMeCTO 3TOro oleHnTe BaKHOCTh M MAUTE AAABILIE.

ITpusHaiite, 4TO 3TO perieHnue ObIAO0 BpeMeHHbIM. [Ipn3Haiite, 4To OmMOKN OYAYT U AQABLIE.
PeaAn3yiite TOABKO BO3MOKHOCTb OBICTPO MCIIPABASITH CBOM OIIMOKM.

TecTupyiiTe B AMKIX YCAOBUSIX

JcnobiThIBaliTE Ballle MPUAOKEHNE B PeaAbBHBIX YCAOBMSIX

Het HuKaKoIi 3aMeHbI peaAbHBIX AIOAEH, MCIIOAB3YIOIINX Ballle IPUAOKEHNE B ACICTBUTEABHOCTH.
IToayunte peaabHble AaHHBIE. [I0AyUNTE pEeaAbHYI0 OOpPaTHYIO CBA3b. 3aTe€M YAyYILAliTe,
OCHOBBIBASICh Ha 3TOI MHOpMAIUN.

TecTsl B AaDOpaTOPUSX HE OTPAkKAIOT ACIICTBUTEABHOCTh. ECAM BBl CTOUTE HAA KEM-TO

I IPOBEPsIeTE, BbI HE ITOAYUYNTE TOUHOTO OTpakeHust paboThl. Koraa AeiicTBus yeAoBeKa
3aMMCHIBAIOTCS HA KaMepy, OH BCe PaBHO OCTOpOXkeH. Koraa KTo-HuOyAb APYTroii HaDAIOAQET, AIOAU
0COOEHHO OCTOPOKHBI B TOM, YTOOBI HE HAAEAATh OIINOOK.

BwMmecTo 3TOTrO, TECTHPYIiTE B peasbHOIt paboTe, B peaAbHOM TEXHOAOTMYECKOM Tpoliecce, TAe
peaAbHbIE AIOAV TIOABEPTHYT QYHKIIMOHAA HArpy3KaM I 3aMOAHST IPUAOKEHNE PEAAbHBIMU
AaHHBIMU. TOABKO TaK BbI TOAYUYNTE PeaAbHbIE PE3YABTATHI.

He nyxHo Hukakux Oera-Bepcuii. Bepcus AoaxkHa OBITh OAHOI. beTa-Bepcust AomyckaeT
MOBEPXHOCTHOE UCIIOAB30BaHNE, a PEaAbHAS BEPCUS IOAYUYAET IOAHOE U PEaAbHOE MCIIOAB30BAHNE.

Coxkpamaiite Bpemsi

PazaeasiiTe

Cokpaiaiite BpeMs pa3paboTku, pa3ouBasi Mecsiibl Ha HeaeAn. Ecau mpoekt TpedyeT 12 HeaeAb
paboThl, paszbeiite ero Ha 12 HeboAbINX KYcKOC2;. Ecan npoekt TpebyeT 30 4yacoB paboThI,
pa3zbeiite Cd;a Kycku mo 6-10 yacoB u AeAaiiTe Ka>KABIif IIIar 32 OAUH pa3, 32 OAUH A€Hb.

BbI cTaskuBaeTech ¢ 60ABIIOI MPOOAEMOIE, KOTOPYIO YK€ HE B COCTOSIHUY AEP’KaTh B TOAOBE.
Pa3aeAnTe ee Ha KyCOUKM, KaXKABIIi 13 KOTOPBIX CMOKeTe 0OAYMAaTh C AeTKOCTBIO 1 PEIINTH 32 OAMH
TIIar.
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EAuHCTBO

He pazaeastiiTe AMIITHMIT pa3

Y MHOruX KOMIaHuil Takie HalpaBA€HUS KaK IPOEKTUPOBaHNe, Pa3BUTIE, KONIVPATIHI,
IIOAAEPIKKA, MAPKETUHI Pa3A€A€HbI Ha OTAEABL. Takas crenmaAn3anis o OTAeAaM, KOHEUHO, UMeeT
CBOU IIPENMYILECTBA, HO TAaK/Ke CO3AAET CUTYaLMIO, KOTAA COTPYAHVMKI BUASAT TOABKO CBOI1
MaA€HbKIIT MUP, a He IOAHBIII KOHTEKCT BeO-TIPUAOKEH NS

Kak MoxHO O0ABIIIe CMeNNBaiiTe KOMAHAY IO PA3AMYHBIM CHEMAAN3AIMSIM, TaK YTOOBI HAAAAUTH
AVIAAOT MEKAY BCeMM B mporiecce paboTsl. He mo3BoastiiTe 4eMy-TO TepSITHCS 13-32 OTCYTCTBUS
AMasora B koMaHAe. I1ycTh kommpaiitepbl paboTaroT HaA TEKCTOM BMECTe C TIPOEKTUPOBIIMKAMIA.
Y6eantech, 4To pa3pabOTUMKI BUAST, KaK pabOTaeT MOAAEPIKKA.

Emie Aydiiie HaHATH AIOAET C pa3HBIMYM TAAAHTAMU, KOTOPbIE OHU OYAYT PUMEHSIThH B TeUEeHME BCeil
paboThI HAA MTPOeKTOM. Pe3yabTaToM OyAeT 60Aee TapMOHUYHBIN MPOAYKT.

EAnHOe Bpems

AIOASIM HY;KHO BpeMsi, YTOOBI IOCTOSTHHO AOOMBATHCSI CBOET0

CotpyaHuku 37signals HAXOASTCS B UeTHIPEX FOPOAAX U B BOCbMU YacoBbIx nosicax. Ot IIpoBo,
mrat FOta oo Konenrarena, Aanusi. ECTh TOABKO 4-5 4acOB B TeueHUe AHSI, KOTAA MbI paboTaem
BMecTe. Koraa Haira komaHAa crut, AaBUA, KOTOPBIT HAXOAUTCS B AaHnu, padoTaer.

Mp1 paboTtaem, AaBUA CIIUT. DTO AQET HAM TOABKO MOAOBUHY AHSI AASL COBMECTHOI pabOTHI.

MO>KHO TIPEATIOAOKUTD, YTO U BpeMst paboThI, ¥ 3PPEKTUBHOCTH OT PAOOTHI COKpAIIAETCsI BABOE.
Ho 510 HeT Tax.

J3BeCTHO, 4TO MHOTME AFOAM TIPEATIOUMTAIOT PabOTaTh PaHO YTPOM MAM MTO3AHO BEYEPOM — 3TO
BpeMs KOrAa X He OeCITOKOST, 3TO BpeMsl CaMoe MPOAYKTUBHOE AASI HUX. DTO BpeMsl CTAaHOBUTCS
TaK/M, IOTOMY YTO HUKTO He IpepbIBaeT paboTy, U HUKTO HE OTBAEKAET.

[To3TOMY MOKHO YCTAaHOBUTD ITPABUAO: CAAATH TOAOBUHY PabOUEro AHSI €AMHBIM BPEMEHEeM AASI
paboThl. B 3TO BpeMst He OTBAEKAThCSl HA TeAeOHHBIE 3BOHKH, UTEHNE MOUThI, HEHYKHOE 001eHne
C KOAAETaMMI U T.A.

J36erajiTe AFOOBIX ITEPEPHIBOB BO BPEMSI €ATHOTO BpeMeHM paboThl. KaXAbIil mepephIB CHIDKAET
IIPOM3BOAUTEABHOCTh 1 OTBAEKAET HACTOABKO, YTO TIOTOM OISITh HEOOXOAMMO BHUKATh B PadOTYy.
DTO BCe CHMKAET NPOAYKTUBHOCTD U YBEAMUYNBAET KOAUYECTBO YaCOB, TPEOYEMBIX AAS
BBITTOAHEHMSI pabOTHI.



BceTpeun siA0OBUTHI

Huxkakux BcTpeu

BaMm AeliCTBUTEABHO HYKHBI BCTpeuM? BeTpeun 00bIYHO BO3HMKAIOT, KOTAA YTO-TO HE AOCTaTOYHO
sICHO. BMecTo BcTpeun, MOMbITaiTeCh yIPOCTUTH OOCYKAEHIE U BOCIIOAB3YITECh MECCEHAXKEPOM
uan Campfire. MuHyTa BCTpeun KpaseT MUHYTY peasbHOIi paboThl. IlocTaBbTe cede neab —
n30eraTh BCTpEU.

Hert cTpaminee siaa AASI TIPOM3BOAUTEABHOCTH, Y€M BCTpPeYa. Y 3TOTO HECKOABKO MPUYNH:

1. BcTpeun pa3zduBaroT pabounii A€Hb Ha OTAE€ABHBIE KYCKU M 3TUM IPEPbIBAIOT Balll
€CTECTBEHHBI TEXHOAOTMYECKUIT ITPOIIECC.

2. Berpeun — 3T0 BCEro AuIIb CAOBA 1 aDCTPAKTHBIE MTOHSTISL.

3. Bcrpeun HecyT Ge3HaAEKHO MAaAO MTOAE3HOI MHOpMay B MUHYTY.

4. Ha BcTpeuyax 4acTo NPUCYTCTBYET OAMH CAA0OYMHBII, KOTOPBII HEN30€KHO 3aCTaBASIET BCEX
TPAaTUTh Ha Hero ofd1iee BpeMsl.

5. V BCTpeu eCTh OBECTKM AHSI, TaKl€ HEOIIPEACAEHHBIE, YTO YAaCTO HUKTO AE/ICTBUTEABHO
HE YBEPEH B TOM, YTO HAAO OOCYKAATh.

6. Bcrpeun TpeOyroT OOABILION TOATOTOBKY, YEro IMOYTH HUKTO HE ACAQeT.

Ecau Bce-Taku Bbl He MOKeTe n30eKaTh BCTpeun (UTO AOAXKHO ObITh OYEHb PEAKUM COOBITHEM),
BOCIIOAB3YITECHh MPOCTHIMU IIPABUAAMMU:

1. Berpeua aoaxkHa ObITH He O0Aee 30 MUHYT. YCTaHOBUTE Taiimep, mocae 30 MUHYT
IIpephIBaliTe BCTpeYy.

2. Ilpuraacure KaKk MOKHO MEHbIIIE YYaCTHUKOB.

3. Huxoraa He y4dacTByiiTe BO BCTpeue 0e3 SICHOI OBECTKU AHSL.

HaxoAuTe M mpa3AHyiiTe MaAeHbKUE ITOOEABI

BeimycTuTe 4T0-HMOYAB CETOAHSI

Camoe raaBHOE B pa3pabOTKe IPOrpaMMHOIO obecnedenyst — MoTuBanyst. CHayasa MOTMBAL,
IIOTOM BO3MOKHOCTH. TOABKO C MOTHBaLM€ll MOKHO CAEAATh YTO-TO AEICTBUTEABHO XOPOLIO.

AOATHE, 3aTSIHYThIE IIMKABI pa3pabOTKN — yOMIAIIBI MOTUBAIINU. DTO CAUIITKOM AOATOE BpPeMsI
MeXAY Tpa3AHOBaHMeM Mo0OeA. bricTphie mobeabl — (akTopbl MoTUBaIu. EcAn BbI AOMyCKaeTe
AAVIHHBIE IIMKABI Pa3pab0TKU — BbI yOUBaeTe MOTUBAINIO. VI 3TO MOKeT yOUTH Balll MPOAYKT.

Cpean MHOTHX MecsIeB Pa3pabOTKM MOCBITUTE OAVIH ACHb B HEACAIO AASI MAACHBKOI MTOOEABI.
Cnpocure cebsi: «4T0 MO)XKHO CA€AATh U BBITYCTUTH 32 4 4aca?». 3aTeM CAeAaiiTe 3To.

DTO MOXKeET OBITh:

1. HoBas npocTtast 0cCOO€HHOCTh

2. Maaenbkasi AOpabOTKa CyIeCTBYIOIIeil 0COOEHHOCTH

3. Hanucanue HEKOTOPOIO TEKCTA MOMOMIN, YTOOBI COKPATUTh OpeMsI IIOAAEPKKI
4. YpaareHMe HECKOABKIX TOA€I GOpPM, KOTOPbIe BaM AEHICTBUTEABHO HE HYKHbI

Koraa BbI AeAaeTe 4TO-TO 32 4 yaca A0 KOHIIA, BBl MOXKeTe KaXKABIil pa3 MPa3sAHOBATh OOEAY. DTO
CO3AAeT XOpolllee MOPaAbHOE COCTOSIHIE, YBEANYMBAET MOTHBALINIO M IOATBEPKAAET, YTO KOMaHAQ
ABVKETCS] B IPAaBUABHOM HaIIPaBACHMI.
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Haamvaiite meabsine. Haammaiite moske

AobOaBAsiiiTe MeAAeHEe, YTOOBI ABUTATHCS OBICTPee

HeT HE0OXOAMMOCTI CTAaHOBUTHCS OOABIIVMM PAHO — TaK K€ KaK M MO3AHO. Aake eCAl y BacC eCTb
AOCTYII K COTHE AYYIINX AIOAEH, 3TO BCE PABHO MAOXasl MAES IONPOOOBATh HAHATH UX BCEX
0oAHOBpeMeHHO. HeT Hukakoro cnoco6a, ¢ TOMOIIbI0 KOTOPOI'O Bbl CMOTAM ObI Cpa3y OObEAVHUTD
CTOAb MHOT'O AIOAEI1 B TApMOHUYHBI KOAACKTUB. Bbl HEN30€KHO CTOAKHETECH C TOAOBHOI 00ABIO
00yueHus, MEXKAMYHOCTHBIMI KOH(PAUKTaMI, HETIOHMMaHNMEM B OOILIEHNN, AFOABMHI C Pa3HbIMU
HAIPAaBAEHVSIMYU MBILIAEHUS Y1 MHOTYIM ADYTVIM.

Tak uto He HaHuMaiiTe. Cepbe3HO, He HaHMMaJTe HUKOTO. B3rasiHuTe Ha 3TO C APYTOii CTOPOHBI —
AEMICTBUTEALHO AM pab0oTa, KOTOPas BaC OTATOIIAET, TaK HeoOXoAauMa? UTO CAyYUTHCS, €CAM BbI
IIPOCTO €€ He caeaaeTe? MoKeTe AM BBl PEIINTh MPOOAEMY C AAHHOI YaCThIO CUCTEMBI APYTUM
crocobom?

Kaxaplit pa3 koraa Jack Welch (former CEO of GE) yBoAbHsIA KOro-An00, OH He HaHMMaA
YyeAoBeKa B3aMeH cpa3y. OH XoTeA MOCMOTpeTh Kak A0AT0 GE MokeT 00x0AUThCS 6e3 AaHHOIA
NIEPCOHBI 11 ero poAu. KoHeYHO, MbI He IPU3bIBAEM YBOABHSTh AIOAEI, YTOOBI TPOBEPUTH ITY
TEOPUI0, HO Mbl AyMaeM, uTo Jack HacTanBaa Ha uéM-TO Bpoae: «BaM He Hy)KHO CTOABKO AIOAEIA,
CKOABKO BaM Ka)KeTCsl HEOOXOAMBIMY.

EcAM HEeT HMKAKOTro APyroro BapuaHTa — PacCMOTPUTE BO3MOKHOCTh HaiiMa HOBOTo uyeAoBeka. Ho
BbI AOAKHBI TOYHO 3HATh KTO BaM HYeH, Kak Bbl BBEAETE ero B pabOTy 1 Kak MHOTO TOAOBHOIA
60am obpeTéTe.

3akoH bpykca

[TpuBA€YeHIE AIOAEIT K TIPOCPOYEHHOMY TPOEKTY 3aAEPKUT €r0 elé OOABIIIE.
—Fred Brooks

IIporpammupoBanue n «PexkBuem» Monapra

Xopoumii OAVHOUHBII TPOrPaMMMICT, Pa0OTAIOIINMIi HAA OTAEABHOI 3aAaveil, He MMeeT HaA co0oii
mpo0AeM KOOpAMHaLUK paboThl 1 001eHus. [1sTh mMporpaMMICTOB, pabOTAIOIINX HAA TOI e
3aAadeil, 00s13aHbl 00IIATHCS I KOOPDAMHUPOBATH CBOM ACHCTBUSI MEXAY CO00I. DTO 3aHUMAET
MHOTO BpeMeH... OCHOBHasl MpoOAeMa C VICTIOAb30BaHNMEM IPYTIbl TOCPEACTBEHHBIX
MIPOrpaMMIUCTOB BMECTO MApOUYKM XOPOIINX COCTOUT B TOM, YTO He MMeeT 3HaueHe KaK AOATO OHU
paboTaroT, OHM HUKOTAQ HE CO3AAAYT YTO-TO TaK K€ XOPOILO, KaK 3TO ACAAIOT BEAUKIE
nporpaMMucThl. [19Th AHTOHIO CaAbepu He CMOTYT co3AaTh «PekBuem» Monapta. Hukoraa.
Aaxe, ecan oHU OyAyT paboTtath Haa 3TuUM 100 AeT.

—Joel Spolsky, software developer, Fog Creek Sofiware (from Hitting the High Notes)



http://www.joelonsoftware.com/articles/HighNotes.html
http://www.fogcreek.com/

IIpoBepsiiite

HaznauaiiTe moTeHIMaAbBHBIM PA0OTHUKAM MCIBITAaTeAbHBII
CPOK

OAHO AeAO paccMaTpuBaTh MOPTHOANO, Pe3toMe, TPUMEPHI KOAQ MAU TIPEABIAYIIYIO PabOTy KOTO-
Anbo. Apyroe - mopaboTaTh C HUM B peaAbHBIX YCAOBUSIX. Bceraa, Koraa 3To BO3MOKHO,
Ha3HayJaiiTe MOTeHIIMaABHOMY HOBOMY YA€HY KOMaHABI TECTOBOE 3aAaHUE.

[TpexAe ueM Mbl HAaHMMaeM KOro-An00, MbI AAeM eMy Ha Mpo0y HeOOABINIOi MPOEKT. Mbl CMOTPUM,
KaK OH BEAET MPOEKT, KaK o01maeTcs, Kak paboraeT u T.A. HabAroaeHue 3a TeM, Kak 4eAOBEK
NPOEKTUPYET MAY KOAUPYET HECKOABKO CTPaHMII, AACT BaM MHOKE€CTBO MH(POPMALIUU AAS
TIOHUMAHMNS TOTO, TOAXOAUT OH BaM UAM HET.

Cpoxn AASt TOAOOHBIX Bellleil MOTYT ObITh CKaThIMI, HO AAXe €CAM 3TO 3aaaHue Ha 20 nau 40
YacoB - 3TO Ayulile, YeM Hituero. COOTBETCTBYET A BaM UEAOBEK UAM HET - 3TO OYAET O4eBUAHO. U
€CAU HET - TO 00e CTOPOHBI 00eperyT APyT Apyra OT MHOKeCTBA IIPOOAEM 1 PUCKOB, IIPOUTPAB
BO3MOKHYIO CUTYaLIUIO HaIEepPEA.

Haunurte ¢ maaoro

[ToripolyiiTe AAst HaYaAa AaTh HEOOABIIIOE TeCTOBOE 3aAaHNe. He Hap0 HaOpackIBaThCS cpasy co
Bceil Baiiieii paboToii. AaiiTe BallieMy HOBOMY BUPTyaAbHOMY MOMOIIHUKY (Vvirtual assistant, VA)
OAUH VAU ABA ITPOEKTA AASI IPOBEPKU 1 TOCMOTPUTE, KaK HAAQKMBAETCS C HUM B3aMOMOHUMAHIUeE.
B camMom HavyaAe MOXKeT MOKa3aThCsl AGTKUM 3aKPBITh F'Aa3a Ha MOTEHIMAABHBIE TPOOAEMBI, HO
MIOMHHTE - 3TO MTPOBEPOYHBIIT 3a0er.

—Suzanne Falter-Barns, author/creativity expert
(from How To Find And Keep The Perfect VA)

He o caoBaM, a 110 AeAaM

NmuTe moTeHIIMAABHBIX PAa0OTHIKOB CpeAM Pa3padoTUNKOB
MPOEKTOB C OTKPBHITHIM KOAOM

Tunu4sbli MeTOA Tpuéma Ha paboTy TEXHMUYECKUX CHEUAANCTOB — TOT, IPU KOTOPOM
paccMaTpuBaeTCsl Hay4yHas CTEeleHb, Pe3loMe U T. A. — CAa0 0 MHOTMM IpuuMHaM. Tak yK BaKHO
KTO TA€ YUMACS AU CPEAHMIT OaA ycrieBaeMOCTH? Bbl peaAbHO MOBEpPUTE TOMY, YTO HAIMMCAHO B
pe3roMe UAM PEKOMEHAAIMSIX ?

HpoeKTLI C OTKPLITBIM KOAOM — HAaXOAKaA AAS TOT'O, KTO MIIET TEXTICPCOHAA. OHH AQIOT BaM
BO3MOKHOCTb CACAUTH AAUTCABHOE BPEM 3a pa60T0171 TOI'O AN MHOI'O CIIeIMaANCTaA.

DTO 3HAYUT, Bbl MOXKETE OLIEHUBATDH AIOAEN MO-CAEAAHHOMY, a He M0-CKa3aHHOMY. Brl cMoxeTe
IIPUHMMATH pellieHlie OCHOBBIBASCh HA AJICTBUTEABHO BaXKHBIX (PaKTOpax:

+ Ka4yecTBO padoThI
HexoTopble mpOrpaMMICTBI MOTYT KPAaCOYHO «3aAMBATH» O CBOMX CIIOCOOHOCTSIX, HO ITPK
3TOM «Che3KaTh C TEMbD» KOTAA AOXOAUT AO A€AA. YYacTue yeAOBeKa B OTKPHITHIX MPOEKTaxX
MIOKaKeT CYyTh €ro YMeHMii U OTbITa.

+  BO33peHMsI


http://www.promotionworld.com/promotion/articles/findperfectva.html

IIporpaMmMipoBaHue 3TO NOCTOSIHHOE IPUHATHE pereHnii. OrpOMHOIO X KOANYECTBaA.
Pemenns 3aBucsT oT BO33peHMil, IEHHOCTEN U MA€AAOB. [IpucMOTpUTECH K TEM peIIeHNsIM,
KOTOpbIE TPUHSA TOTEHLMAABHBI KAHAMAQAT IpY pa3paboTKe KOAA, TECTUPOBAHN, B
CIopax, 4ToObI MOHSATH, B KaKOi Mepe €ro MPeACTaBAEHNSI COOTBETCTBYIOT BalnM. Ecan 3Ta
Mepa MaAa, BaM OyAeT TPYAHO IIPUHNMATh pelleHNs BMecTe.

* YPOBEHb YBACYEHHOCTH
OnpeaeAeHHO, ydacTye B OTKPBITBIX TPOEKTax TpeOyeT XOTh MAAOCTh YBA€UEHHOCTH.
Mnaue, 3aueM 4€AOBEK TPATUT BpeMS CUAS 3a MOHUTOPOM? CTereHb 3aHATOCTU B OTKPBITHIX
IPOEKTAX YaCTO MOKA3bIBAET HA CKOABKO UEAOBEK ACIICTBUTEABHO AIOOUT
IpPOrpaMMIpPOBATh.

* YMEHIe AOBECTH A€AO A0 KOHIIa
Hu caMble MyApbIe U IIPaBUABHBIE BO33DEHNS, HU OTPOMHEIIAsl YBA€UEHHOCTh HE CTOSIT
HIUET0, €CAM KAHAMAQAT He MOXKET AOBECTH AEAO AO KOHIA. K cokaAeHuto, 5T0 AaHO He
BceM. Vmure Tex KTo MokeT. HaHuMaliTe yeAOBeKa, KOTOPBIII AOBOAUT A€AO AO KOHIIA, BO
4TO OBl HE CTAAO; HO B TOKE BpeMsi, CIOCOOHOIO HaXOAUTh IParMaTUYHble KOMIIPOMUCCHI.

+ ymeHHUe paboTaTh B KOAAEKTUBE
Pabotas ¢ kem A100 AOATO€ BpeMsl, IPOXOAS UYepe3 B3AETHI U MTAAEHMS], CTPECCHI U
«paccAabOHBI» BBl YBUAETE PeaAbHbI XapaKTep YeAoBeKa. Aake He oOpalnaite BHUMaHN
Ha TeX, KTO He 00AaAaeT AOCTAaTOYHON CAEPKAHHOCTBIO, AN IIEAPO HAA€AEH HECHOCHBIMMI
MaHepaMI.

Koraa peub naeT 0 nporpaMMucTax, Mbl HAHMMAaeM TOABKO TeX, KOTO MbI 3HaeM I10 IPOEKTaM C
OTKPBITBIMU MCXOAHUKaMM. CunTaeM 0CTaAbHbIE IOAXOABI HECOCTOSTEABHBIMI. MBI IPUTAACUAN
AskeiiMiica 3aMeTUB ero y4yacTue B pa3paboTkax coobiiectBa Ruby. OH BBIAEASIACS CpeAl
ocTaAbHbIX. He Ob1AO HEOOXOAMMOCTHU paccMaTpUBaTh BTOPOCTENEHHbIEe (DAKTOPBI, TOCKOABKY MbI
MOTAV OLIEHNTH €ro padoTy IO TAAaBHOMY KPUTEPIIO — KadyeCTBY.

He nepexuBaiiTe ecAu Kakne-An0O BHEIITaTHbIE YBAEUEHUSI OTBAEKAIOT BAIIUX COTPYAHUKOB OT UX
OCHOBHOI1 paboThl. [Tepedpasupyst u30UTOE BhIpaKeHNE: €CAM XOUEIllh, YTOOBI AEAO OBIAO CA€AQHO
XOPOILIO, AOBEPh €r0 CaMOMY 3aHSITOMY Y€AOBEKY. A3BUA 1 AJKeIMUC caMble aKTUBHbIE
paspabotunku Rails 1 Bce elrie yCrenHo CnpaBAsiiOTCS C TEXHUUYeCKUMI Bonpocamu B 37signals.
Baieit komaHAe HYKHBI T€, KTO 000KaeT MpOorpaMMIpPOBaHIE 1 yMeeT AOBECTH HauaToe A0 KOHIIA.

YBAeueHHBIE IPOrpaMMIPOBaHNEM

Yto BbI OOABIIE BCETO XOTUTE OT HEAABHO HAHATOTO YeAOBeKa? KOHEUHO YBA€UEHHOCTI CBOMM
AeaoM. VI HeT Aydirero cnocoba yBUAETh 3TO, YeM TIOCMOTPETh Ha yYacTue YeAOBeKa B OTKPHITHIX
NPOEKTax.

—Jarkko Laine, paspabomuux 110
(u3 «Ymenowume pucku, Hanumaiiime oneHcopceposy)

Hanummarite 3pyAuToB

BricTpo 00y4Jarommecst yHMBepCaAbl Aydllle 3aKOCTEHEABIX
aBTOPUTETOB

MBI HMKOTAQ He HaliMeM KOro-Au0o, 4bsi mpodeccusi Ha3blBaeTCsl «pa3pabOTUMK CTPYKTYpPhI
CUCTEMBI IPOrPaMMHOI0 00eCTeYeHNs». DTO YK CAUIIKOM. B MaA€HbKIMX KOMaHAAX, TAKUX KaK
Hallla, HeT CMbICAA B TOAOOHOIO POAQ Y3KUX CIIELMAAUCTAX.

B MaAeHbKIX KOMaHAAX HYKHbI MacTepa «Ha BCe PyKu». AuzaiiHepsbl, yMeroIlne BeCTI


http://www.loudthinking.com/arc/000505.html

TEXHINYECKYI0 AOKyMEHTaluo. [IporpaMMucTsbl, CBEAyILNE B BOIIPOCaxX Am3aliHa. KaAblil AOAKEH
ce0de MPeACTaBASTh KaKOl AOAYKHA OBITh CTPYKTYPa CUCTEMBI (KaKOii ObI CMBICA BbI ObI HE
BKAAABIBAAU B 3TO MOHsTHE). KaKAOMY HY)KHO MBICAUTH CUCTEMHO. KaKAblit AOAKEH YMeTh
oOmiarbes ¢ KaneHTamu. V, B cAydae HEOOXOAMMOCTH, KaXKABILIT AOAKEH YMETh, PE3KO «AaB 110
TOPMO3aM», Pa3BEPHYTHCSI KOHTPOAUPYEMBIM 3aHOCOM. 3alIOMHNTE, MAAEHBKUM KOMaHAAM MHOTAQ
HAAO U3MEHUTh HAlPaBACHME U CAE€AATh 3TO OBICTPO. BaM HyXeH TOT, KTO CMOKET YUUThCS,
IPUBBIKATh, IPUCHIOCAOAMBATHCS, @ HE 3aKOCTEHEABI1 Opro3ra, CrielaAu3UpyoMniics Ha 4€M-To
OAHOM.

HemnoAAeABHBIN YHTY3MAa3M

Bepure c4acTAMBEBIX CEPEAHSIYKOB, a He pa304apOBLIBAIOIINX
rypy

DHTy3ma3M. CBOICTBO, HE MEPEAAIOLIEeCs] AAKe CAMBIM YMEABIM IPUTBOPCTBOM. [Ipuinao Bpemst
HaHATb KOTO-TO B KOMaHAY? He AymaiiTe, 4TO HaM Hy)KeH r'ypy MAM XOPOIIIO U3BECTHBIN (B TECHBIX
Kpyrax) cnenuaAuct. Takme BCé paBHO Yallle BCEro BHICTYMAIOT B POAU «CBAACOHBIX TeHEPAAOBY.
CuacTAMBBIN CHEIMAAUCT CPEAHEN PyKM Aydllle Pa3APa)KEHHOIO SKCIEPTa.

bepure Toro, y KOro ectb sHTy3ma3M. Toro, KOMy Bbl AOBEPUTE OCTAThCSI CAMOMY U AOAEAATH
paborty. Toro, KTo cTpaaaA B OOABIINX U HEMOBOPOTAUBBIX KOMIIAHMSX U KaKAET HOBOI
o6cTaHoBKM. Toro, KoMy HPaBUTHCSI A€AATH TO Ke UTO AeAaeTe Bbl. TOro, KTO HEHABUAMT TO XKe, YTO
1 Bbl. TOro, y KOro yyaniaeTcsi AbIXaHue, KOrTAa OH B30MpaeTcs Ha OOpT Balero Kopaoasi.

AOHOAHI/ITEABHBIC 0aAABI TE€M, KTO CIIpalInBacT

OOpatuTe BHMMaHIE, 3aAA€T AY COMCKATeAb BOPOCHI O BallleM MPOeKTe. YBAeueHHbIe
MIPOrPaMMUCTBI XOTST MAaKCUMAABHO Pa300paThCsl B MpOOAEME U TOTOBBI Cpasy MPEAAOKUTH
MOTEHUMAAbHbIE PELIeHNS] AU YAYUILIeHUS, — 1 MO3TOMY MHOTO CITpalnBaioT. Pa3bupas Bonpocsl,
BbI TaKKe MOJiMeTe, YTO MPOEKT MOKHO PEaAN30BaTh COTHSIMU CIIOCOOOB U OU€Hb BaKHO TOUHO, C
MPEAEABHOIT YETKOCTHIO BBIPA3UTh CBOE BUAEHNE TOTO, Kak OyAeT paboTath Ballle BeO-IpuAOKeHNne.
[To Mepe TOro, Kak Bbl yTAyOAsieTeCh B A€TAaAM, BbI BCE OOABIIIE YYBCTBYeTe HAa CKOABKO OTIBIT U
XapakTep YeAOBeKa COOTBETCTBYIOT Ballleii KOMaHAE.

—Eric Stephens, BuildVI1.com

Mactepa CAoBa

HanumaiiTe Xopo1umx mmcareAei

EcAu BbI 3aAyMBbIBa€TECh HAA TEM, KAKOTO POAA CIIELIMAAUCTA MOKHO €Il IPUTAACUTH Ha He
3aHSTOE MECTO, — HaliMIUTe TOTO, KTO Ay4llle ADYTUX YMeeT BeCTU AOKyMeHTaluto. He BakHO KTO
OH — AM3aliHep, MPOrPaMMICT, CIIELIMAAKCT 110 IPOAQKAM VAU KTO-TO €lle, €r0 yMEHIe XOPOILIOo
MUcaTh OKyNnuUTCs ¢ AMXBOIi. [ToHsITHAs, MOCAEAOBATEAbHASI AOKYMEHTAIIUS BEAET K MIOHATHOMY U
MIOCAEAOBATEABHOMY KOAY, AU3aiiHy, IIMChbMaM, OOBSIBAGHUSIM I T. A.

Xopo1mnii mucareAb He IIPOCTO TOT, KTO IpaMOTeH. XOpOllye MIcaTeAl 3Hal0T KaK AOHECTHU CYTh.


http://blog.buildv1.com/

OHU A€AAIOT CAOKHOE — MOHSTHBIM. OHI YMEIOT MOCMOTPETH Ha BEMIN «HEIIOHUMAIOIMIM»
B3IrASIAOM. OHu 3HAIOT YTO AMIIHee. VIX MbIcAK ScHBL. U oHU T€, KTO BaM HYXCH.

Caerasbiii Pazym

YMeHne Xopoulo nucarth MoKa3aTeAb TOTO, Ha CKOABKO OPTaHM30BaH Y€AOBEK; CIIOCOOEH AM OH
YTIOPSIAOUMBATH, CHCTEMATH3MPOBATh M TOAABATh MHGOPMAIINIO TaK, YTOOBI ADYTHM OBIAO AeTYe eé
MOHATh. DTO CKa3bIBAECTCS HA KOAE, 00IIeHN, YaTax (AASl KOAAEKTMBOB KOTOPbIE pabOTaroT
YAQAEGHHO) 1 A@)Ke Ha TaKMX COKPOBEHHBIX MOHATISAX KaK MPO(eCcCHOHaAN3M U HAACKHOCTb.

—Dustin J. Mitchell, pazpabomuux (u3 Signal vs. Noise)

IInceMo yriopsiAOuMBaeT MBICAM

OTueTAMBOE MICHMO A€AAET OTYETAMBEE U MBICAM. BBl He 3HaeTe YTO MMEHHO BbI 3HAETE TTOKA BhI
He BBIPA3NTe 3TO. YMEeHMeE MOHSITHO MICATh — 3TO, B HEKOTOPOI1 CTEeNeHN, YepTa XapakTepa.
BmecTo Toro, 4To yrnpomars 4To-T0 AASI Ce0sl, YIIPOCTUTE 3TO AASI CBOMX YMTATEAEI.

—DMichael A. Covington, npogheccop meopuu 8blMUCAUMEAbHBIX CUCEM YHusepcumema
Axcopoxncuu
(u3 Kak npasuibHee nucamb, 4emue MulCAUMb U U3Y4ambsb CAONCHOE NPOCHO)

Co3panue uaTep@eiica chapter 9

CHauaAa - mHTep(elic

Co3aaBaiiTe Au3aiiH nHTep@deiica A0 TOro Kak HauHeTe
MMpOorpaMMMpoOBaTh

CAMIIIKOM MHOTO TIPUAOYXKEHUI CO3AAIOTCS C TIOAXOAOM "CHavaAa mporpamMmmupyem". DTo HeyAauyHas
nAest. [IporpammmpoBanne - camoe CAOXKHOE B CO3AAHIN TIPUAOKEHNS], @ 3TO 3HAUUT, YTO U camast
aoporasi. VI cozaaB Koa, BaM OyAeT CAOKHO ero n3MeHUTh. BMecTo 3Toro HaunHaiite ¢ An3aiina
uHTepdeiica.

Au3aitH OTHOCUTEABHO AETKO U3MEHSTh. ByMaskHbIIT HAOPOCOK AellleB U er0 AeTKO U3MeHUTh. html-
HaOpPOCKM TOke AOBOABHO IIPOCTO M3MEHUTh MAM MIPOCTO BHIOpOCcUTh. Ho B OTHOIIEHNN
MPOrpaMMUPOBAHMS 3TO HeBEPHO. [10AXOA "CHaYaAa AM3aiiH" MO3BOAUT BaM OBbITh TMOKUMIA.
[ToaxoA "cHayaAa mporpaMMupoBaHue’ OorpaHNMYMBaeT BaC ¥ MPUBOAUT K AOTIOAHUTEABHBIM
3aTrpaTam.

Apyras nmpudnHa AASl TOTO, YTOOBI HAUMHATH C AU3aiiHA B TOM, UTO MHTEPPEIC 1 €CTh TPOAYKT. BhI
MIPOAAETE AIOASIM TO, UTO OHU BUAST. VI ecAu BbI ocTaBuTe nHTepdeiic "Ha moToMm", orpexu OyAyT
3aMETHBI.

MpbI HaunHaeM ¢ uatepdeiica, 1 MokeM "ToIIyNaTh" MPUAOKEHNE C caMoro HavaAa. Y uurepdeiic
IIOCTOSIHHO IIepecMaTpuBaeTcs B nporecce pa3padborku. Ilonaren an on? IIpoct au B
ucnoab3oBaHuM? [103BOASIET AM A€TKO permnTh MpodAeMy? BepHO OTBETUTH Ha 3TU BOIIPOCHI BbI
MOYKeTe TOABKO €CAU YXKe uMeeTe peaabHblil nHTepdeiic. [Ioaxoa "cHayasa AM3aiiH" MO3BOASIET BaM
OCTaBaTbCs rMOKMMU U MOATAAKMBAET K OTBETAM Ha 3T BONPOCHI KaK MO>KHO paHblile, BMECTO TOTO
YTO OBl OCTABASITH UX "Ha MOTOM".


http://www.ai.uga.edu/mc/WriteThinkLearn_files/frame.htm
http://www.37signals.com/svn/archives2/hiring_tip.php

OpankeBasi pyuka, ¢ KoTopoii HauaAcs Blinksale

Kak TOABKO s OHSIA, UTO TOTOBbIE TIPUAOKEHMSI AASI BHICTABAEHUSI CYETOB MEHSI He YCTPauBaloT, s
PELIMA HapucoBaTh Ha Oymare, Kak s PEACTaBASIIO TaKOe MPUAOKEHMeE. S B3SIA OPAH)KEBYIO PYUKY,
MOTOMY UTO OOABIIIE€ B TOT Beuep ObIAO HEYEM PUCOBATh, U Yepe3 HECKOABKO YaCOB TPU Y€TBEPTU
OyAyIIIero mpuAoKeHus: ObIAM TOTOBHI. Sl TTOKa3aA BCE CBOeil skeHe, Peifua, KOTopasi Kak pa3 raaAnAa
U CIIPOCHA €€, UYTO OHA AyMaeT M0 3TOMY MOBOAY. VM 0Ha oTBeTHAa ¢ yAbIOKOIT: "Tebe Haao caeAaTh
at10. [TpaBaa."

Caeayroniue ABe HEACAU s AOpaOaThIBaA AM32IiH, M CA€AAA CTAaTMYECKME HAOPOCKM AASL BCEX
CTpaHUII NIEPBOIT BEPCUM TOTO, YTO TIOTOM CTaAO Ha3biBaThcsl Blinksale. Mbl HUKOTAQ HE A€AAAU
HIKaKIX KapKacoB KpOMe TeX HaOpPOCKOB OpaHKeBOJi Py4KoOii, ¥ TO, 4YTO MBI IlepemiAu cpasy K html-
CTpaHMIaM, IOACTErMBAAO HAC, TaK KaK IPOEKT CTAHOBMACS OOAee peasbHbIM, XOTS B TO BpeMs Mbl
U HEe 3HaAM YTO MMEHHO IPOUCXOAUT.

Kak ToAbko html-MakeTbl ObIAYM FOTOBBI, MBI PacCKa3aAll MAEIO HaleMy pa3paboTunky, Ckorty. To,
yTO OOABIIIAsI YaCTh AU3aiiHa ObIAQ yiKe CO3AaHA, OBIAO BeChMa KCTaTu. Bo-mepBhIX, 3TO AAAO
CKOTTy peaAbHOIi TPEACTaBAE€HIE O HAITPABAECHUH, B KOTOPOM MbI ABUKEMCSI, I BOBAEKAO €ro. DTo
ObIAO OOABIIIE UeM UAES, 3TO OblAQ PEAABHOCTh. BO-BTOPHIX, 3TO TIOMOTAO HaM MOACYNUTATh, CKOABKO
ycuanii u BpemeHu norpedyetcsi oT CKoTTa, YTOOBI MPeBPaTUTh AU3aiiH B paboTaroliee
npuAoxkeHue. Koraa Bel puHaHCHpPYeTe MPOEKT C CAaMOT'0 Ha4aAa, TO YeM PaHbIle BbI CMOKETE
MIpeACKa3aTh OIOAKET TeM Ayullle. AU3aifH MOAb30BaTEABCKOTO NHTepdelica CTaA HAIIIUM MEPUAOM
AASL TpaHMLl IpoekTa. M mocaeaHee - An3aiiH uaTepgeiica CAyX1A HaM AASL TOTO, YTOOBI HATIOMHUTh
HaM O TOM, AASI Y€r0 IPeAHa3HAUYeHO MPUAOKEHNE, TI0 Mepe TOro, Kak MMPOABUTaAacCh pa3paboTka.
Kaxaplit pa3 kak mosiBASIACS cO0AQ3H AOOABUTH HOBbIE BOBMOKHOCTH, MBI HE MOTAU ITPOCTO CKa3aTh
"A aaBaiiTe-ka A00aBUM BOT 3TO 1 emé 31o!". Mbl AOAKHBI OBIAU OBl BEDHYTHCS K AU3AIHY U
CIIPOCUTH Cebsl, TA€ HAAO AOOABUTH HOBYIO BO3MOKHOCTD, U €CAY AASI Heé He ObIAO MeCTa, MbI €€ He
AODABASIAU

—Josh Williams, ocnosamens, Blinksale

AM3aifH OT MMIIeHTPa

Haumnnaiite ¢ caM0ro BaKHOro Ha CTpaHMIIE M ABUTANTECH
1:3111710) 8

AW3aiiH OT 3nuieHTpa POKyCUpyeT BHUMaHME HAa TOM, YTO HanboAee Ba)KHO Ha CTPaHNUIIE, a 3aTeM
oOpamiaeTcsi K MeHee BA)KHOMY. DTO 3HAUUT, YTO CHAUYaAad Bbl UTHOPUPYETE TO YTO HAXOAUTCS
KPYI'OM - HaBUTAlMIO, 3aKAAAKH, "TTIOABAA" CTpaHMIIbI, IIBETA, AOTOTUII U TaK AaAsee. BmecTto 3Toro,
BbI HAYMHAETe C SMUILIEHTPA U CHaYaAa pa3zpabaThiBaeTe HanboAee BaKHYIO YaCTh CTPAHUIIBL.

be3 dero cTpanniia a06COAIOTHO He MOKET OBITH - 3TO 6e3 anuienTpa. K nmpumepy, ecan Bbl
pas3pabarbiBaeTe CTPAHMILY, KOTOPAsi TOKA3hIBAET MOCT B OAOTE, TIOCT - 3TO M eCTh nuieHTp. He
KaTeropum B caifabape, He 3arOAOBOK CTPAHUIIbI, He (HOpMa KOMMEHTApIEB BHIU3Y, a MIMEHHO IOCT.
be3 mocTa sTa cTpanuiia 6ecCMbICAEHHA.

TOABKO KOTAQ SMULIEHTP TOTOB, MO>KHO IMTOAYMaTh O BTOPOM MO KPUTUYHOCTU SAEMEHTE Ha
crpanuiie. [locae BTOporo Bbl MOKeTe EPENTH K TPETheMY U TaK AaAee. DTO U eCTh Au3aiiH "oT
snmueHTpa’.

AW3aiiH OT 3nuIeHTpa n3deraeT TPaAUIIMOHHON MOAEAN " AaBaiiTe MOCTPOUM PACKAAAKY, TIOTOM
3aCyHeM TyAaa KOHTeHT". B aToM mpoiiecce cTpoutcs obiasi GopMa CTpaHUIIbI, TOTOM AOOABASIETCS
HaBUTAIMSI, TOTOM MAapKeTUHIOBOe OapaxAo, 1 MOTOM, HAaKOHell, OCHOBHAsl QYHKIIMOHAABLHOCTb, TO,
AASL Yero CTpaHulla MpeAHa3HaYeHa, BIMXMBAETCS Ha OCTaBLIeecs] MECTO. DTO MepeBepHYThI
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IpoIleCcC B KOTOPOM HanboAee PUOPUTETHBIE BEIIN OTKAAABIBAIOTCSI HA TTOTOM.

AM3aiiH 0T 3MMIIEHTPa MepeBOpPaYMBaET 3TOT MPOLIECC U MO3BOASIET BaM CPOKYCUPOBATHCS HA TOM,
YTO Ba)XKHO, B MIepBbIii AeHb. OCHOBHOE - CHauaAa, AOTIOAHEHHS - IOTOM. B pe3yAbTare moayvaercst
0oAee ApYKeCTBEHHBIN, OpUEHTUPOBAHHBII HA TTOAB30BATEAS], YAOOHBI B UCTIOAB30BAHUY DKPaH
AASL KAMEHTOB. [1aroc, 3T0 M0O3BOASIET BaM HauaTh AMAAOT MEKAY AU3aliiHEpOM U pa3paboTunKOM
MPSIMO ceifdac BMeCTO TOTO UTOOBI KAATh TIOKA BCE aCMEKThl CTPAHUIIBI OYAYT MPOPabOTaHBI.

Tpu cocTosTHUS IPOrpaMMBbI

AeAaiiTe AU3aIiH AASI 00BIYHOT0, ITYCTOT0, ¥ OIIIMOOYHOIO
COCTOSTHUSI CTPAHMIIbI.
AASL K&KAOTO SKpaHa BbI AOAKHBI PACCMOTPETh TPU COCTOSIHMSL:

. OOBIUHOE
DKpaH, KOTOPbIil AFOAU BUASIT Ka>KABIl A€Hb IIPU paboTe C MPUAOKEHNEM, 3aTIOAHEHHBIM

AQHHBIMIL.
- Ilycroe

DKpaH, KOTOPbIIl AFOAU BUAST IIPY IIEPBOM 3aIIyCKe, I eI1€ He YCIIeAN BBECTU AAHHBIE.
+ Ommobka!

DKpaH, KOTOPbII AIOAY BUAST, KOTAQ YTO-TO UAET HE TaK.

OOBIUYHOE COCTOSIHIE - ITO SAEMEHTAPHO :) DTO SKPaH, A€ Bbl MPOBOANTE OOABIIIYIO YaCTh Balllero
BpeMeHu. Ho He 3a0bIBaiiTe MHBECTUPOBATh BPEMsI I B ADYTM€ COCTOSIHUS (UUTAlTE CAEAYIIE 3CCe,
4TOOBI Y3HATh 0OABIIIE 00 3TOM).

C camoro HauaAa

Co3AaBaiiTe 0KMAQHNS, IPOAYMAB TO, KAKOW ONBIT MOAYYUT
IOAB30BaTeAb IIPU IEPBOM 3aITyCKe

VraopupoBath COCTOsIHME "UNCTOrO AUCTA" - OAHA U3 CAMbIX OOABIINX OLINOOK, KOTOPYIO BbI
MOJKETe CAeAaTh. "UMCTHIN AUCT" - 3TO NEPBOE BIIEYATACHNE OT BaIIEro MPUAOKEHNS, U y BaC He
OyA€eT BTOPOTO IIIaHCa €r0 CO3AATh... HY, Bbl 3HaeTe.

ITpoGaema B TOM, UTO KOTAQ BbI pa3pabarbiBaeTe MHTEPQEiic, OH 0OBIYHO 3aITOAHEH AQHHBIMM.
AW3aiiHepbI BCETAQ 3aMOAHSIOT IIA0AOHBI AQHHBIMU. Ka)KABIT CIUCOK, KaXABIiA TOCT OAOTA, KaKAOE
MOA€, BCEe TEMHbIE YTABI U IIEAKM B 11a0AOHAX 3aMTOAHEHBI AAHHBIMI. VI 3TO 3HAUUT, YTO SKpaH
BBITASIAUT U pabOTaeT BEAUKOAEITHO.

OAHaKo OOBIYHOE COCTOSTHYE MTPUAOKEHUS - KOTAQ OHO He He HabuTo AaHHbIMU. Koraa KTo-To
PErncTpUpyeTcs, OH HAYMHALT C YUCTOrO AUCTA. boAee moxoske Ha OAOT, KOTOPbIiT HAAO 3aIIOAHUTD -
0O0IITNiT BUA HesICEH, TIOKA AIOAU HE BBEAYT CBOU AQHHBIE: TIOCThI, CCHIAKIM, KOMMEHTApUH, Yachl,
nHdopmaruio Ha caiiabape, AU €I1é YyTo-TO.

K coxxaAeHno, I0Ab30BaTeAb PEIIaeT, AOCTOIHO AM MPUAOKEHNE BHUMAHMSI, HA 3Tare "9iCcToro
AUCTA" - — Ha 3Tare, KOrAa KOAMYeCTBO MHMOPMAIN, AU3aitH U COAEPKMMOE 110 KOTOPBIM CYASIT



IMMOA€3HOCTD IPUAOKEHNA B IIEAOM, MMHMMAABHBIL. Ecan Bam He yA,aéTCSI CO3AATh AACKBATHOE
COCTOSIHIE "YICTOTO AI/ICTa", AYOAU HE 3HAIOT, Y€TO MM HE XBATACT, IIOTOMY YTO MM HE XBATACT
BCeEro.

IToxa 00AbIIas YaCTh AM3a/HEPOB 1 Pa3pabOTUNKOB BCE e11€ MPUHIMAET 3TO COCTOSIHNE 3a CaMO
coboit pazymertorieecss. OHM He MOTYT pa3paboTaTh COCTOsIHME "UMCTOTO AUCTA", TOTOMY YTO KOTAQ
OHI pa3pabaThIBAIOT MAM MTOAB3YIOTCSI IPUAOKEHNEM, OHO ITOAHO AAHHBIX, KOTOPbIE OHU BBEAU AAS
TecTupoBaHus.OHNU Aa)e He BCTPEeYaroTCs C COCTOssHMEM "uncTtoro ancra". KoHeuHo, OHM MOTYT
BOJTHU B Ka4yeCTBE HOBOT'O [TOAB30BATEAS ITapy pa3, HO 0OABIIAs YaCTh X BpeMEHM ITPOXOAUT B
MAQBAaHUM T10 MTPUAOKEHUIO, 3aTIOAHEHHOMY AQHHBIMIL.

YT0 BBI AOAJKHEI BKAIOUATH B AEJICTBUTEALHO IOAE3HEBIN "UMCTHIT AUCT"?

+ Vlcnoaw3yiiTe €ro Kak BO3MOKHOCTb BCTaBUTh KPATKMii 00ydaromuii Kypc U MOACKa3Ky 10
VICTIOAB30BaHMIO TIPUAOKEHMS.

+ AaiiTe CHUMOK 3KpaHa, 3alI0AHEHHOTO AQHHBIMU, YTOOBI AIOAU 3HAAU Y€Tr0 OXKUAATH (1 C UeM
UM TIPUAETCS] UMETh AEAO).

« OOBsICHUTE, C YeTro HaYaTh, HA UYTO OYAET MOX0K DKPAH U TaK AAAee.

+ OrTBeyaiiTe Ha OCHOBHBIE BOIPOCHI T€X, KTO NPUIIEA MePBbIii pa3: UTo 310 3a cTpannua? Yo
s1 ceityac aeaaro? Kak OyAeT BBITASIAETH 3aTIOAHEHHBIN KpaH?

« Co3zaaBaliTe O)KMAAHNS, IOMOTUTE M30€KaTh pa3oyapoBaHysl, CTPAXOB ¥ CMYLIECHMS.

[TepBbie BrieyaTAeHMs )KM3HEHHO BaKHbI. ECAM BaM He YAQETCS CO3AATh IPOAYMAHHOE COCTOSIHIE
"q1CTOro ANUCTA", BB CO3AAANTE HETaTUBHOE (M1 HEBEPHOE) BIIEYATAEHME OT Balllero MPUAOKEHUS
VIAM CEpBICa.

¥V Bac HUKoraa He 6YAeT BTOpPOT0 IMIaHCa...

Emé oann acnekt unrepdeiica Mac OS X, Ha KOTOpBIiA, 51 AyMaro, CHABHO MOBAMSIAO MHeHMe CTuBa
Axobca (Steve Jobs) - 3To ycTaHOBKA 1 TTepBHIit 3aMyck cucteMbl. I Aymaro, Asko0c B Kypce
Ba)KHOCTH IIEPBOTO BIleyaTAeHus. S Aymaro, A)XOOC CMOTPUT Ha TO KaK BBITASIAUT IEPBBIiT 3aIyCK
CUCTEMBI 1 0OAYMBIBAET ero. DT0, BOBMOKHO, OAHA THICSYHASI 00ILIero OMnbITa paboThl C MAILIMHOIA,
HO 3TO caMasi BasKHasl ThICSIUHAsL, IOTOMY YTO 3TO IepBasi THICSTYHA M OHA CO3AAET OKUAAHUS U
HayaAbHOE BIlEUaTACHUE.

—John Gruber, asmop u pazpabomuux (u3 unmepsvio ¢ John Gruber)

Jamuimanrtech

IIpoAymaiiTe AM3ailH AASI HEIITATHBIX CUTYyaINil

ITocMOTpuM mpaBAe B raa3a: HEIMOAAAKM 00SI3aTEABHO OYAYT MPOMCXOANTH. Kak Obl TIATEABHO BBI
He TIPOEKTMPOBAAY NIPUAOKEHIE, CKOABKO Obl BpeMeH! He MOCBATUAY TeCTUPOBAHNIO, Y KAMEHTOB
BCE PaBHO OYyAYT cayvathesl pobaeMbl. Tak kak Bbl OyaeTe 00pabaTeiBaTh 3T MOAOMKN? C
MOMOIILI0 OOOPOHUTEABHOIO AM3aliHa.

OO60opOoHNTEABHBI AM3aITH TTOX0K Ha KOHTpaBapuiiHoe BoxaeHue. Tak ke, Kak BOAUTEASIM BCErAa
HY>KHO OBITh HAaY€Ky — OBIBAIOT CKOAB3KIE AOPOTH, OE3PaCCYAHBIE BOAUTEAU U APYTHE OMACHbIE
CIIEHapUU, — CO3AATEAU CATOB AOAYKHBI MOCTOSIHHO CAEAUTH 332 UICTOYHMKAMM MPOOAEM, KOTOpbIE
MOTYT IPUBOAUTH K PACTEPSIHHOCTHU U PACCTPOIMCTBY MOCETUTEAEH . XOpolas 3allMIIeHHOCTh
caliTa OIpeAeAsieT, HACKOABKO yCIEIIHbIM AASI KAUEHTOB OYAET OIBIT MCIIOAB30BaHUS CaiiTa.

Mps1 MorAu 6bI MHOTOE PaccKaszaTh 00 000POHUTEABHOM AM3aiiHE — XBATUAO OBl HA OTAEABHYIO
kHUry. COOCTBEHHO, MBI ee yke Hanucaau. Kuura HazbiBaeTcs “OO0POHUTEABHBIN AU3AIH AAS
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cetn”(Defensive Design for the Web), u mocAykut xopoiieii moAMOroii Alo0oMy, KTO X04eT
YAYUIIUTH COOOIIEHNs 00 OMMOKaX U APYTUe KPUTUUYECKIE TOUKIL.

[TomuuTE: BaIe NpuAoKeHne MokeT pabotath oTAMYHO B 90% cayuaeB. Ho ecan BbI OpocaeTe
MOAB30BaTeAEl Ha TPOU3BOA CYABOBI TaM, TAE Ballla IOMOIIb UM HYKHA — OHU BPSIA AU 3TO 3a0yAYT.

CoaAep:;xaHue BaskHee lEAOCTHOCTHU

TO, UTO0 NMEET CMBICA «GAECH», MOKET IIOTEPSTH €0 «KTaM»

AOAKHBI AU ACTICTBMSI 3aA2BaTHCSI KHOIIKAMU VAU CChIAKaMI? DTO 3aBUCUT OT ACTBUSL. AOAKHBI
AV AQThI BHIOMPATHCS U3 CIIUCKA MAM U3 CETKU KaA€HAAPSI? DTO 3aBUCUT OT TOTO, TA€ OYAYyT
MIOKa3aHbl AQThI ¥ KaKOJ1 BDEMEHHOI1 IEPUOA OHM 3aAat0T. Hy)KHBI Al Bce AMHKM HaBUraumyu Ha
KaKAOI cTpanuie? HyHa A BCIOAY CTpOKa nmoucka? Hy>KHO AM MOBTOPSITh KOAOHTUTYA Ha
Ka)KAO11 cTpanniie? [IpaBUABHBI OTBET: “CMOTPS 110 OOCTOSITEABCTBAM.”

Bot moyemy coaepskaHue ropasA0 BaskHee IIEAOCTHOCTI. DTO HOPMAABHO — CA€AATh AM3aiiH
HETIOCAEAOBATEABHBIM, ECAUl B 3TOM €CTh CMBICA. AaBaiiTe AFOASIM TO, UTO MMEET CMBICA. AaBaiiTe
TO, YTO MM HY’KHO, U 130aBTe OT TOTO, YTO AUIIHEE. YMECTHOCTh AYyYIlle TIOCAEAOBATEALHOCTI.

PaBYMHoe HEIMOCTOSTHCTBO

[TeaocTHOCTH He 00s3aTeabHa. [0AAMM CTYA€HTaM TBEPAST, UTO LIEAOCTHOCTh MHTep(eiica — OAHO
U3 BOKHENIINX TPaBUA AM3aitHa mHTEpdeiicoB. BO3aMOXHO, 3TO CITPaBEAAMBO AASI TPAAUIIMOHHOTO

[1O, HO He AAsl BeO, TA€ KaKABII CaliT OTAMYAETCSI OT APYTOTO ¥ IOCETUTEAN MOTY AETKO U OBICTPO

nepeMenarbcs Mo HUM.

B Creative Good, MbI Ha3bIBaeM 3TO “pa3yMHbIM HEMOCTOSIHCTBOM: Ha Ka)KAOI CTpaHMUIIe
MOAB30BAaTEeAN BUAST UMEHHO TO, YTO M HY>KHO Ha TOM IlIare, Ha KOTOPOM OHU HAXOASITCSL.
A00OABAATH M30BITOUHBIE SAEMEHTHI HABUTALMI AUILb AASI TOTO, YTOOBI COXPAaHUTh HEAOCTHOCTh
caiita, mpoCTO TAYTIO.

—Mark Hurst, ochosamenv Creative Good u cozoamens
Goovite.com

(u3 The Page Paradigm)

An3aiiH naTepeincoB — 3T0 KONMPANTIHT

Kaxaast OykBa nMeeT 3HaAUYeHIE

Auzaiin uaTepdeiicoB — 3T0 KonupanTuHL. Ayunime natepdeiicsl Hanucanbl. Ecan Bbl AymaeTe
YTO KaKABIT UKD 1;eA, Ka)KAast MKOHKA, KaKABI MpU@T MMeeT 3HaueHne, Bbl IOBEPUTE I B
3HAYMMOCTb KaxAO0i OyKkBbl. Koraa BbI onuchiBaeTe CBOIt MHTEpdeiic, Bceraa CMOTPUTE Ha HErO
rAa3aMi MoAb3oBaTeAeil. YTo OHM AOAKHBI 3HaTh? Kak 3TO OOBSACHUTH AQKOHMYHO U AOXOAUMBO?

Hazoséte an BbI KHONIKY «OK» nan «Coxpauutb» nan «OOHOBUTH»? «A00aBuTH» nan «Co3aatb»?
D10 KonupaiTMHI. Hanuimre Au Bbl TpU NPEAAOKeHNS AU TSITh? OOBSICHUTE AM BBl Ha OOIIMX
puMepax MAM co BceMu oApoOHocTsaMu? [TomeTnte An BbI 3amcu kKak «Hosbiey, «HeaaBHO
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00HOBAEHHBIE» NAU «VI3MeHeHHBIE». «Bcero HOBBIX COOOMIEHMIT: 5» MAM «5 HOBBIX COOOIIEHMIT» ?
«5» MAU «IISITHY? «COOOILIEHMITD» UAU «ITOCTOBY»? BCE MMeeT 3HaveHIe.

BbI AOAKHBI TOBOPUTD TEM e SA3bIKOM, UTO M Balla ayaAutopusi. ToT (akTt, yTo Bbl NUILIETE
IIPUAOXKEHNE AASL BEO, ellle He 3HAUUT 4TO OyAeT yMeCTeH TeXHNYECKUI1 )KaproH. Aymaiite 0 CBOMX
KAMEHTaX M O TOM, UTO 3HayaT AASL HUX DT KHOIIKM U CAOBA. He ucnoab3yiiTe MaAO3HaKOMBIX
COKpalleHnit MAu cA0B. He BbIpakaiiTeChb CAOBaMI AUPEKTOpa Ha COBellanny. byabTe KpaTku u
BeXAMBBL. CKakiTe TAaBHOE, U He DoAee.

Xopomast AOKyMEHTaLsI — 3TO XOPOILINIT AM3aiiH. DTO PEAKOE VICKAKOUEHNIE KOTAQ CAOBA HE
COOTBETCTBYIOT AM3aiiHy. VIKOHKM, Ha3BaHMsI, GOPMBI IPUMEPOB, HAATIMCU HAa KHOMKAX, MOIIAroBble
VHCTPYKLINY, IOHSTHOE OOBSICHEHNME TTPaBUA BO3BPaTa A€Her — BCe 3TO An3aliH nHTepdeiicoB.

EAuHbBI nHTepdeiic

O0BeANHsIiTe HACTPOIIKM C OCHOBHBIM MHTep(elicoM

CtpaHulipl, coaepxaliine CUCTeMHbIEe HACTPOIKM, CIIMCKY TMTOAB30BaTeAeI U T.11., 3a4aCTYI0 KpaiiHe
HEYAOOHBI 11 Y’KaCHO BBITASIAST. BCE mOTOMY, UTO OOABIIIAst YaCTh BpPEMEHU TPATUTCS Ha pa3paboTKy
OCHOBHOTO MHTEpdeiica.

He co3aaBaiiTe oTaeAbHOTO MHTEpdeiica AASl HACTPOEK, MPOCTO BCTPOIiTe ero GyHKIIM B
OCHOBHOI1.

[ToaaepxuBast cpaszy ABa uHTep(deiica Bl AeaaeTe AUIIHIO paboTy. Bcé paBHO, UTO MAATUTH OAUH
U TOT € HAAOT ABKABI. UeM uailie Bbl BEIHYKAEHBI IIOBTOPSITHCS, TEM BBIIIIE IITAHChI OIIMOUTHCS.
HampotnB, yeM MeHbIIe CTpaHUIl BaM MIPUXOAUTHCS IOAAEPKUBATh, TEM A€rYe I MPOILe AASL BaC U
TEM AYUIIEe AASl BAIIETO KAUEHTA.

Hert pa3aeaenuro uarepgeiicoB

[TpuaoxeHue - eAnHoe 1eaoe. Bc€ uTo MOKeT ObITh U3MEHEHO, AOOABAEHO VAU HACTPOEHO, AOAKHO
U3MEHATHCS, AOOABASTHCS Y HACTPANBaThCs HAMPSIMYIO U3 IpuAOKeHNsl. Koraa Mbl BUAVIM MMEHHO
TO, UTO BUAST HaIllMl KAUEHTHI - HAM TOPa3A0 IPOIle pa3o0paThcs B AFOOBIX BOZHMKIINX NPoOAeMaXx.
Hamemy kaMeHTy He HY>KHO MIOAb30BaThCsl HECKOABKMMI Pa3HbIMU MHTepdeiicamn. B AanHy1O
CEKYHAY OH PabOTaeT C ACAOBBIM PACIIMICAaHNMEM, B CAEAYIIYIO OH 3aX04€T CO3AATh YYETHYIO 3aIICh
AASL HOBOTO COTPYAHMKA. 3a4€M €My IePEKAIOYATLCS B ADyroe npuaokenue? [1oap3ysacs OAHUM
HOHSITHBIM U IOCAEAOBATE€AbHBIM MHTEP(HEICOM OH OCBOUTCS FOPa3A0 ObICTpee.

—308apo Hummen, Aupexmop no npooaxcam u mapkemuney, KennelSource
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MeHbumii 00beM IPOrpaMMbI

CoxpansiiiTe KOA KaK MOKHO 00Aee TPOCTHIM

Bam KaXE€TC, UYTO NMES B ABA pa3d O0oABIIIE KOA4, Ballla IporpaMma 6YACT TOABKO BABO€ CAOJKHEE.
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Ha camoMm Aeae, KasKABIil pa3, KOTAQ BbI YBeAUYNBaeTe 00beM KOAQ, CAOKHOCTH IPOrPaMMbI
BO3pacTaeT IKCIIOHEHIIMaABHO. Ka)kaoe MaAeHbKOE AOTIOAHEHNE, Ka)KAOE U3MEHEHMe, KaKAAs
B3aMIMO3aBUCUMOCTH U Ka)KAO€ MPEATIOUTEHNE MMEIOT KacKaAHbI 3 PekT. [Tpoaoaxaiite
0e300513HEHHO AODABASITH KOA, U BbI MOAYUYNTE CTpalHbiii boabmioit KoM I'psizu — A0 TOro, Kak 310
3aMeTnTe.

Kak 60poThCsl € 3TON CAOKHOCTBIO — yMEHbIIEHNEM 00beMa IPOrpaMMbl. YMeHbIIeHne o0bema
IPOrpaMMbl 3HAUYUT MeHblIe QYHKINIA, MEHbIIIe KOAQ, MEHbIIIE OTXOAOB.

I'naBHOE 3a€Ch — TepeOpPMyAMPOBATH AIOOYIO CAOKHYIO 3aAa4y, TPEOYIOILIYI0 MHOTO KOAQ, B
IPOCTYIO 3aAavy, KOTOpasi TpedyeT Koaa HAMHOT'O MeHbIle. Bo3M0OXHO, BbI yke He OyAaeTe pelaTh B
TOYHOCTU Ty K€ 3aAauy — 3TO HOpMaAbHO. Permnth 80% nepBoHavyaAbHOI 3aaaun, 3aTpaTuB 20%
YCUAMIA — 3TO OOABINOIN BRIMIPHIIIL. [IepBOHaUaAbHBI BaADUAHT 3aAauit OOBIYHO HMKOTAQ HE
SABASIETCSI HACTOABKO BaKHBIM, YTOOBI 3aTpauMBaTh B ITH pa3 0oAbBIIIE BPEMEHN Ha €€ pEHICHNE.

MeHb1mii 00beM NPOrpaMMbl 3HaYNT, UTO BaM He IIPUAETCS TEPSTHCS B AOTaAkax. BmecTo
MOTIBITOK NMPEAYTaAaTh MPOOAEMBI B OYAYIIIEM, BbI pellaeTe TOABKO CETOAHSIIHYE TPOOAEMBI.
ITouemy? CTpaxu, KOTOpPbIE BbI MUTAETE IO MTOBOAY OYAYIIEro, Kak MpaBUAO, HE OMPABABIBAIOTCS. A
MOTOMY He TOAKaiiTe cebs B 00AOTO, MBITasICh OOPOTHCS C MPU3PAKAMIU.

C caMoro Havaaa, Mbl IIPOEKTUPOBAAY HAIIY IIPOAYKTBI B COOTBETCTBUY C KOHIIENLMEN MEHBIIIETO
o0bema koaa. [Ipn maaeiinieil BO3SMOKHOCTY MbI Pa3A€ASIEM CAOKHBIE 3aAaui HA TIPOCThIe. Mbl
HalIAM pelIeHus IPOCThIX 3aAa4, KOTOPhIE A€rYe He TOABKO BOIIAOILAThH MAM IIOAAEPKIBATh, HO U
[IOHUMATh, ! MICIIOAB30BaTh. Bce 5TO — 4acTh TOro, KaK Mbl OTAMYAEMCS OT KOHKYPEHTOB; BMECTO
TOTO, 4TOOBI pa3pabaThIBaTh NPOAYKTHI, KOTOPbIE AE€AAIOT 0OABILIE, MBI Pa3pabaThiBaeM Te, KOTOphIE
AEAAIOT MEHBbIIIE.

+  MenpmmM 065€MOM IIPOrPaMMBI A€TY€ YIIPaBASTH.

+  MeHnbmmnii 00beM NPOrpaMmbl — MEHbIIIE KOAQ, a 3TO 3HAYUT

+  Memnb1ie CKy4HOI paOOTHI 110 CONTPOBOKAEHUIO (M1 00A€Ee CUACTAVMBBIN IEPCOHAA).

+  Menbmmii 00beM NporpaMmbl CHIKAET CTOMMOCTh M3MEHEHMI — TaK 4TO Bbl MOXKETE
ObICTpee aAanTPOBaThCS K 00CTOATeABCTBAM. Bbl MOKeTe MEHSATh CBOM peleHyst 6e3 Toro,
YTOOBI MEHSTH BAaTOHBI KOAQ.

+ MeHbl1e KOAQ — MEHbIIIE OIINOOK.

«  MeHb111e KOAQ — MEHBIIIE TEXITOAAEPIKKIA.

Kakne QyHKIUM OCTaBUTh, a KaKle UCKAIOUUTD — TYT PELIEHNE TOXKe CBA3aHO C YMEHbIIIEHIEM
o0beMa nporpaMmsl. He OoliTech OTKa3aTh B BBITOAHEHNH 3aIIPOCa, KOTOPBII CAMIIIKOM TPYAEH.
EcAu QyHKIMs He SIBASIETCS] aDCOAFOTHO KPUTUYHOI — BbI COKOHOMUTE BpEMsSI M YCUAMS, YMEHBIIUTE
Iy TaHUILLy TeM, YTO OTKaXeTeCh OT Hee.

Tumme eaenb — AaabIne Oyaemtb. [TosBIAACE MAES — TIOAOKANTE HEACAIO, TIPEKAE YEM ee
BOIIAOIIATh, IOCMOTPUTE, OYAET AM OHA Ka3aThCsl TAKOI K€ XOPOIIIEeii, KOTAA IIIyM CITAAeT.
[TomapuHyiiTe MAEIO — 1, MOKET OBITh, 32 3TO BPEMSI BaM B FTOAOBY MIPUAET ele HoAee mpocToe
perrexne.

IHoompsiiiTe KOHTPIPEAAOKEHNSI OT MPOrPaMMMUCTOB.

Bot 4T0 x0po110 66140 Ob1 OT HUX CABIIIATH: “ECAM A€AQTh 3TO KaK Bbl IPEAAATAETE - HA 3TO YHAET
12 vacoB. Ho st Mmory caeAaTh 3TO 3a yac. B TakoMm cAy4vae nmporpaMma OyAeT AeAaTh X U He OyAeT
AeAathb y.” ITouyBCTByliTe, KaK IPOrpaMMa COIPOTUBASIETCS AOOABAEHUIO AUIIHUX QYHKLMIA.
Hayuurte mporpaMMmcToB OTCTauBaTh CBOIO TOUKY 3pEHUS Ha TO, KaK Aydllle HalucaTh NpOorpamMmmy.

Taxxe ummre 00XOAHbIE MyTH BOKPYT HEOOXOAMMOCTH HAMMUCAHUSI OOABIIIETO KOAMUECTBA KOAQ.
MoskeTe AU BBl UBMEHUTH 3KPaH TaK, UTO OH MPEAAOKUT KAMEHTAM aAbTePHATUBHBIN My Th — 06e3
TOTO, YTOOBI MEHSTh MOAEAb TPOrpaMmbl? Hampumep, MOKHO AU IPEAAOKUTH TIOAB30BATEASIM
3arpyskath KapTUHKM TOABKO OMIPEAEACHHOTO pa3Mepa — 6e3 TOro, 4ToObl IPOU3BOAUTH 00PAOOTKY
n300pakeHnii Ha ceppepe?

AAsL KaKA0# QYHKLMM, KOTOpasi IOMAAAeT B Ballly IpOrpaMMy, ClIpalyBaiite ceOsi: a HeT AU
ApYTOro crnoco0a ee AOOaBUTh, UCIIOAB3YSI MEHBIIIE€ KOANYECTBO KOAA? IIMINTe TOABKO TOT KOA,



KOTODBIIT BaM HYXeH, 1 He 60oAee Toro. Bare npuaokeHne 6yaeT 60Aee TOAKAPBIM — U1 GoAee
3A0POBBIM.

Het xoAa 00Aee FI/I6KOF0, Y€M O0TCYTCTBUE KoAa!

“CekpeT” XOpOIIIEro MpOrpaMMIPOBAHNS COBCEM HE B TOM, UTO UMEHHO BOMIAOTUTH B KOAE — 2 B
TOM, YTO OCTaBUTH 32 €r0 paMKaMi. B TOM, UTOOBI OIIPEAEAUTH, TA€ CUABHBIE U cAaDble MecTa
MIPOrPaMMBI, U PELUTh, TA€ HYKHO MIPOCTO OCTAaBUTh CBOOOAHOE MECTO, BMECTO TOT'O YTOOBI
3aMOAHATh €r0 QYHKIMOHAABHOCTBIO.

—bp20 Dnnamon (Brad Appleton), unicenep-npoepammucm
(u3 There is No CODE that is more flexible than NO Code!)

CAOKHOCTBH pacTeT He MPONOPIMOHAABHO pa3Mepy

Camoe Ba)kHOE MPaBUAO Pa3padOTKM MPOrPaMMHOI0 00eCIeUYeHNs — ellle ¥ HaMeHee U3BECTHOE.
CAOXXHOCTB MPOrPaMMBI PACTET He NMPONOPLMOHAABHO ee pa3Mepy... VI nporpamma n3 2000 cTpok
norpedyeT He B ABa pa3a 0OAbLIIe BpEMEHI, a TOpa3A0 OOAbIIIe, 4eM IPOrpaMMa B IIOAOBJMHY 3TOrO
pasmepa.

—The Ganssle Group (u3 Keep It Small)

OnTnMmsnpyinTe AAsL CHacCThbsA

BriOupaiiTe MHCTPYMEHTHI, KOTOPbIE 3AMHTEPECOBLIBAIOT U
CTUMYAVPYIOT Bally KOMaHAY

CuacTAUBBIN IPOrPAMMICT — MMPOAYKTUBHBIIT TPOrpaMMUCT. BOT moueMy Mbl ONTUMU3UPYEM
YAOBAETBOPEHHOCTb PabOTOii, 1 BaM TOKe CTOUT 3TO AeAaTh. BbiOMpaiite MHCTPYMEHTHI, 0a3UpPysCh
He TOABKO Ha CTAaHAAQPTaX OTPACAU MAU MPOU3BOAUTEABHOCTU. CMOTpPUTE HA HEOCsI3aeMble
(aKTOphI: UyBCTBYETCSI Al B UHCTPYMEHTE CTPAaCTh, FOPAOCTh M MAacCTepCTBO? byaeTe An BbI mo-
HaCTOSIIIEMY CUaCTAMBBI, paboTasi B 3TOI CPeAe BOCEMb YaCOB B ACHB?

DT0 0cOOEHHO BayKHO MPU BHIOOpE S3bIKa MpOrpaMMupoBaHus. Bonpekn o0ieMy MHEHUIO, SI3BIKI
IPOrpaMMIUPOBAHNS He PaBHOIIEHHBI. B TO Bpemsi Kak Ha AI0OOM sI3bIKe MOYKHO HaIucaTh
IIPAKTUYECKU AIOOYIO ITPOrpPaMMy, XOPOLINIA I3bIK CAEAAET Ballly 3aAady He IPOCTO BO3ZMOKHOI 1
TEPIIMOIi, @ PAAOCTHOI U Aatolelt CuAbL. MBI O TOM, YTO MaA€HBKIE ACTAAU €KEAHEBHOI pabOThHI
AOAYXHBI IPUHOCUTH PAAOCTD.

CuacTbe 3apa3uteabHo. CuacTAMBBIE TPOrPAMMMUCTHI MOCTYNAIOT MPaBUABHO. OHM MUIILYT IPOCTOIA,
ynTabeAbHbI KOA. OHM IPUAEPIKMBAIOTCS SICHBIX, BBIPDA3UTEABHBIX, UNTA0EABHBIX ITOAXOAOB. VM
HDPABUTCS TO, YTO OHM AEAAIOT.

MBI HalllAM Hallle TPOrPaMMMCTCKOE CUACThe B sI3bIKe Ruby — 1 MbI TOAEAMAMCH MM C APYTHMU
pa3paboTunkamu yepe3 Hairy naardpopmy Rails. VI Ruby, u Rails mpornoBeAyioT naeto
ONTUMUBALINI AASI AFOAEIT U MX CYACThsl. MBI ITPUTrAAIIIaeM Bac OMPOOOBaTh 3Ty KOMOMHAIINIO.

B o01mewm, Baieii KOMaHAE HYKHO MCIIOAB30BaTh MHCTPYMEHTBI, KOTOPbIE CTaHYT AIOOMMBIMU. MbI
TOBOPUAM TYT O SI3bIKaX MPOrPaMMIPOBAHNS, HO TO K€ BEPHO AASI IPOTrpaMM, MAaTGOpM 1 BCEro
OCTaAbHOTO0. BriGepuTe MHCTPYMEHTHI, KOTOPbIE He OCTaBST Pa3pad0TYMKOB PABHOAYITHBIMU. Bl
MIOAYYNTE MOTUBAILNIO, U, KAK CAEACTB)E, AYUIINIT IPOAYKT.


http://www.ganssle.com/articles/keepsmall.htm
http://www.ganssle.com/
http://bradapp.blogspot.com/2005/02/there-is-no-code-that-is-more-flexible.html

Kakue nHxeHepbl BaM HYKHBI

[TpuumnHa TOrO, UTO 51 XOTEA CO3AABaTh Halle nMpuAokeHue Ha Ruby on Rails, B Tom, uTo 3Ta
nAaTgpopmMa dAeraHTHa, MPOAYKTUBHA 1 KPacBO CIIpoeKTupoBaHa. OHa NpuBAEKAET MHKEHEPOB,
KOTOBI€ 3a00TATCS MMEHHO 00 3TOM... @ 3TO MIMEHHO TaKOT'O POAA MH)KEHEPBI, KaK/ie BaM HYKHBI,
IIOTOMY YTO OHM CO3AAIOT MMEHHO TaKue KpacuBble, SACTaHTHbIE U IIPOAYKTUBHbIE IIPOTPAMMBI,
KOTOpbIE€ BaM HY’KHbI, YTOOBI 3aBO€BATh PHIHOK.

—Uapaosz Ancoanu (Charles Jolley), Ynpaersowuii Aupexkmop, Nisus Software (u3 Signal vs.
Noise)

T'oBOpUT KOA

CAyuialTe, KOrAa Balll KOA COIIPOTUBASIETCSI

[Tpucaymmsaiitech kK cBoeMy KOAy. OH OyAeT BhICKa3bIBaTh IpeAasOkeHns. OH OyaeT
COMPOTUBASTHCS. OH pacCKaKeT, TA€ CTOAT AOBYIIKIM. OH IPEAAOKUT HOBbIE Iy T penieHnii. O
IIOMOKET BaM AEP’KaThCSl MOAEAU MEHbIIEro 00beMa MPOrpaMMBl.

Yrto, n0OaBAeHME HOBOI PyHKIMYM TPeOyeT HEAEAb BpEMEHU U THICSIY CTPOK KOAA? DTO KOA TOBOPUT
BaM, 4TO, BO3MOJKHO, CyIIECTBYeT Ooaee Aerkuii crioco0. Haman 60aee mpocToe pemieHne, KOTopoe
MOKHO BOIIAOTUTB 32 4aC BMECTO AECSATI? DTO KOA BaM MOACKa3bIBaeT. [Ipucaymaiirecs.

Barir koA TOACKaKeT BaM peltieHns, KOTOPhIE AEIIeBhl U AETKI. 3aMeyvaiiTe, KOrAa MOsIBASIETCS OoAee
MPOCTOIi My Th. PazymeeTcs, PyHKIINS, KOTOPYIO AETKO CA€AATh, MOXKeT OBbITh HE B TOUHOCTH TAKOIA,
KaKylo BbI ce0e IPEACTaBASIAM BHaYaAe — Hy U uTo? EcAn oHa paboTaeT AOCTaTOUHO XOPOIIO U
OCTaBASIET BaM OOABIIIE BpEMEHHU Ha APYTUE A€Ad — OCTaBbTE €e.

ITocaymraiiTe

He Gecniokoiitech 0 AM3ajiHe; €CAM Bbl IPUCAYIINBAETECH K CBOEMY KOAY, XOPOILLNIT AM3aiiH
noABUTCA caM... IIpucaymmBaiiTech K TEXHNYECKOMY IIePCOHAAY. ECAM COTPYAHMKY JKaAYHOTCS Ha
TO, KaK TPYAHO BHOCUTD M3MEHEHNS — OTHECUTECH K 9TOMY CEPbE3HO U AAITe M AOCTaTOYHOE
KOAIYECTBO BPEMEHH Ha VICIIPaBACHUS.

—Mapmun ©@aynep (Martin Fowler), Chief Scientist, ThoughtWorks (u3 Is Design Dead?)

EcAu 01 mporpaMMucTaM MAATUAU 3a TO, YTOOBI yOMPATh KOA...

Ecau ObI mporpamMmucTam MAaTHAM 32 TO, YTOOBI YOUPATh KOA 13 MPOrPaMMbl BMECTO TOTO, YTOOBI
AOOABASITH €r0, IPOrpaMMbl ObIAYM ObI HAMHOI'O AYyYIIE.

—Huxkosnac Heepononme (Nicholas Negroponte), npogheccop meoua-mexnono2uii, MIT
(u3z And, the rest of the (AIGA Conference) story)

Pa30epurech ¢ A0ATaMU

PacnaaunBaiiTech M0 AOATAM Balllero KoAQ M AM3aliHa

MpbI 0OBIYHO TOBOPUM O AOATaX B A€HEKHOM BBIPQ)KEHUHU, HO AOATY MOTYT MIPUHUMATh U APYTHE


http://www.kottke.org/05/09/aiga-conclusion
http://web.media.mit.edu/~nicholas/
http://www.martinfowler.com/articles/designDead.html
http://www.thoughtworks.com/
http://www.nisus.com/

dbopmel. Bri Cc;05xeTe OBICTPO 00pacTit AOATaMU KOAQ U AM3aiiHA.

Hagasiau 0AOK KOAQ, KOTOPBIii GYHKIIMOHAAEH, HO BCE ellle HeONPSITEeH — BOT BbI I HAOPAAU AOATOB.
Habpocaan An3aitH Mo NpUHIAITY “U TaK COMAET” — BaIlll AOATY BBIDOCAM OTISITh.

Bpemst oT BpeMeH! Tak MOCTynaTh MOKHO. YacTo Takasi TEXHMKA IIOMOraeT OCKOpee AOBECTH
npoekT B ctuae Get Real Ao koH1a. Ho Bce paBHO HYKHO IpU3HATh 9TU AOATY M PAHO MAM ITO3AHO
pacMAATUTBCS C HUMM — BBIUMCTUTh HEONPATHBIN KOA, IEPEAeAaTh Ty CTPAHUILY, KOTopasi ObiAa
CAeAaHa Tak cele.

To4HO Tak e, KaK Bbl OTKAQABIBAETE YAaCTh AOXOAQ, YTOOBI 3a11AATUTh HAAOTU, PETYASIPHO
BBIACASIIITE BpeMs Ha TO, UTOOBI PaCIIAATUTBCS C AOATaMM IO KOAY U An3aliny. Ecan aToro He
A€AaTh, IPUAETCS IAATUTh IPOLIEHTHI (MCIIPABASITh KPUBOIi KOA), BMECTO TOTO, YTOOBI TAATUTh
OCHOBHYIO CYMMY (M ABUTaThCS BIIEPEA).

OTKphBITHIE ABEPU

BeinmycTtute Aanabie B Mup 4epe3 RSS, API n T.1m.

He nbrTaiiTech 3anepers Bamx KAMEHTOB. [103BOABTE UM MOAYUNTH MPUHAAAEKAILYIO UM
MHGOPMAINIO KOTAQ OHU XOTAT U KaK OHM XOTST. AASI TOTO BaM MPUAETCS OTKA3aThCs OT MAEU
3amevyarath AAHHbIE. BoiycTuTe ux. Aaiite AIOASIM AOCTYT K uX nHpopmannn yepe3 RSS.
O6ecnieuste API, mo3Boasitoine ApyrumM pazpaboTunmkaM MOACOCAMHSITHCS K Balllei MporpaMMe.
[Toctynas Tak, Bbl 00AeryaeTe )KM3Hb KAMEHTAM U paclIupsieTe BO3MOKHOCTI CBOEI MPOrpaMMBI.

Panbiie k RSS-puaam 0THOCHAUCH KaK K XOpOIIeMy CIIOCO0Y CAEAUTH 32 OOHOBAEHUSIMU OAOTOB U
HOBOCTHBIX caiiToB. Ho y HUX ecTh U Apyrue crabHble CTOPOHBI. OHM TaKKe MO3BOASIIOT KAUEHTaM
OBITh B KypCe U3MEHSIOIIET0Cs] KOHTEHTA MPUAOKEeHS 6e3 TOro, YTOOBI MOCTOSIHHO B HETO BXOAUTD.
C ¢puaamu Basecamp moAb30BaTeAN MOTYT BBECTU aAPeC B HOBOCTHYIO A€HTY U OBbITh B KypcCe TOrO,
YTO ACAAETCS C MPOEKTOM: COOOIIEH S, CIMCKY 3aAa4, ATAIbI - 0€3 TOro, 4TOOBI TOCTOSHHO
IIPOBEPSTH BCE ITO Ha caliTe.

API no3BoASIFOT pa3paboTUYMKaM CO3AaBaTh AOOABKM K BalllM MIPOAYKTaM — KOTOPbIE, B CBOIO
o4yepeAb, MOTYT OKa3aThcsl HeolleHuMbIMI. Hanpumep, Backpack mpeaocrasasier API, kotopsiMu
Chipt Productions BoCIoAb30BaACS AASI TOCTpOeHMS Tporpammbl Mac os x Dashboard. I[Tporpamma
M03BOASIET AODABASITH U PEAAKTUPOBATh HAIIOMMHAHMS, CIICKY 1 APYTOe Ha PabovyeM CTOAE.
KAneHTsI ¢ 00ABIINM 0AOOpEHNEM OLIEHMAY 3Ty IPOTPAMMY, MHOTME AdXKe CKa3aAl, 4To OAaroAapsi
eit oHn ctaan moan3oBateasimn Backpack.

Bor eme nmpumepsl KOMIIaHMiA, BHITYCKAIOIINX AQHHBIE HAPYKY U TIOAYYAIOIINX B Pe3yAbTaTe
a¢dexT Oymepanra:

+ Google Maps API moA0X1A0 Ha4YaAO MHTEPECHOI TEHASHIINM CMELIaHHbIX CaliTOB, KOTAQ
AIOAM TIOAYYAIOT MHMOPMAIINIO U3 APYTUX UCTOYHUKOB (HAIIpuMep, OObSIBAEHMSI O
KBapTHpax) ¥ HAHOCAT UX Ha KapTy.

« Linkrolls npeasaraet kaneHTam cnocob nmoAy4nTh HoBelimme 3akaaaku del.icio.us,
IIOKa3aHHbIE HA X CailTax.

« Flickr mpeaocTaBAsieT ADyTUM MPOAABIIAM AOCTYTI K CBOMM KoMMepueckuM API, Tak uto
KAMEHTBI MOTYT MOKYTaTh (POTOAALOOMBI, 3allaCHbIEe XPAaHUAUIIA AAHHBIX AAST dvd, TAAKaThI
u Mapku. “LleAb — OTKPBITH BCE IO MAKCUMYMY U AaTh BaM HanboAblllee pa3HOOOpasue
BbIOOpA TOTO, YTO BBl MOYKETE CAEAATh CO CBoMMU GoTorpadusimu’”, - ropoput CTroapT
barrepduaa n3 Flickr.



IIporpaMmmKa, KOTOpasi MEHSIET A€AO
Koraa xomnanus 37signals Beimmyctnaa Backpack, moe nepBoe BneuaraeHne 0b1A0...3-3.

Tak uTto, koraa Chipt Productions Beimyctian nporpaMmky aast Backpack aas Tiger — n
HEBO3MOYKHO OBIAO ee He Mompo0oBaTh — st mocMoTpea Ha Backpack Bo Bropoii pa3. Pesyabrar?
CoBceM ApyTroe AeAO.

Ceiiuac, KOTAa MHE IPUXOAUT B TOAOBY HOBasI MA€S, 1 3aIlyCKal0 MMPOrPaMMKY, IleyaTaro, OTIPABASIO
cooOr1ieHne - roroBo. [1o0 3AeKTPOHHOIT TOUTe IPUXOAUT HEUTO, UTO SI XOUY MOCMOTPETh? 3aIyCKalo
MIPOrPaMMKY, MeuaTaro, OTIPABASIIO — FOTOBO. DTa MPOrPaMMKa YCTAHOBAEHA — HA KaKAOM
KOMITbIOTepe Mac, KOTOPBIii 51 UCTIOAB3YI0. VI GAaroaapst Tomy, UTO MPOrpaMMKa ceTeBasi — He
HY>KHO 3a00TUTHCSI O KOHTPOAE BePCUil AU CMHXPOHMU3ANN — MOKHO TIPOCTO BBOAUTD
nHGOPMAINIO, HE 3aAYMBIBASICh, KyAQ OHA MOMAET UAY KaK TIOAYYUTH K Hell AOCTYI TIO3AHEE.

—7T000 Aomunu (Todd Dominey), ocnoeamenv komnanuu Dominey Design
(u3 Trying on Backpack)

CaoBaraama 11

B dyHKIIMOHAABHO cCHeNM(PNKALINI HET HA
rpaMMa (PyHKIIMOHAABHOCTH

He cocTaBasiiiTe QyHKIIMOHAABHBIX clienuUKaIuii

DTU YePHOBBIE AOKYMEHTHI OOBIYHO HE UMEIOT MOYTY HUYEro 00IIero ¢ KOHEUHbIM IPOAYKTOM. U
BOT MIOYEMY:

DyHKIMOHAABHBIE crienn@uKanuu - 3To panTazun

OH1 He O0TpaXxaroT pearsbHOCTH. [IprAOKeHMe He SIBASIETCS PEaAbHOCTBIO AO TeX 0P, MoKa
CTPOUTEAV HE HAYHYT €r0 CTPOUTH, AU3AITHEPHI — 0(POPMASITh, AFOAU — UCTIOAB30BATh.
Crneundukannn — 370 TOABKO CAOBA Ha Oymare.

DyHKIMOHAABHBIE ClIeU(NKAIINU KAaK CPEACTBO
yMHPOTBOPEHUS

OHU AAS TOTO, YTOOBI KaXKADIIT IOYYBCTBOBAA Ce0sl BOBAGUEHHBIM U CUACTAUBLIM. [IpusiTHOE
YYBCTBO, HO He TaKoe Y noAezHoe. Criemdukannm HUKPrAa He TOBOPST O MPUHSATUY HENPUATHBIX
pellleHnii U He OTKPHIBAIOT MICTMHHBIX 3aTPaT — a 3TO KaK pa3 TO, UTO HY>KHO AASI TIOCTPOECHMS
XOPOILEro MPUAOKEHUSI.

PDyHKIMOHAABbHBIE cienM (KA CO3AA0T AUIIDb UAAIO3UIO
COTrAallIeHNs

Kakoe-To KoAMUECTBO AIOAEH, COTAACHBIX C TEKCTOM — 3TO HE eCTh corAanienne. KakAblit MOKeT
YUTATh TOT K€ CaMblil TEKCT I AyMaTh O Pa3HOM. DTO 0€3yCAOBHO BCIIABIBET MO3KE, KOTAA CTAHYT
roBopuTh: “O00XKAUTE, 3TO HE TO, UTO Sl MOAYMAA”, “UT0? Aa 3TO e He TaK, KaK Mbl OIMCAAN”,
“AQ, 3TO MIMEHHO TaK, M Mbl BCE€ COTAAQCUANCH C 3TUM, TYT AQXe €CTh Ballla MOANNCEL” . Bbl 3Haere,


http://whatdoiknow.org/archives/002378.shtml
http://domineydesign.com/

KaK 3TO OOBIYHO OBLIBAET.

DyHKIMOHAABHBIE CrIenN(PUKANNN 3aCTaBASIIOT BacC
MPUHNMATH Han0O0Aee BayKHbIE PellleHUsI UMEHHO TOTAQ, KOTAQ
y Bac MeHbIIIe Bcero mapopmManumn

Bbl MeHbIlle Bcero 3HaeTe 0 MPUAOKEHNM, KOTAQ Bbl HAUMHAETE ero CTPOUTh. YeM OOAbIIe Bbl €ro
CTpoMTE, YeM OOABIIE UCTIOAB3YETE — TeM OOABIIIE Bl €0 3HaeTe. BOT koraa BaM CTOUT MPUHUMATh
pellieHns: — KOTAa y Bac 0oabliie nHGOpMaIuy, a He KOraAa MeHbIIIe.

DyHKIMOHAABHBIE CHIEIU(UKAIINI BEAYT K Meperpy;KeHHOCTH
GyHKIMSIMH

B crapum cnienmdukanmii BaC HUYTO He orpaHnunBaeT. Huuero He CTOMT MPOCTO MUCATh U
AOOABASITH BCE HOBBIE J1 HOBBIE ITYHKTBI. BBl MOJKETE YCTYIUTH KOMY-TO HAIAOEAAVIBOMY TE€M, YTO
AoOaBuTe ero ArodoumMyro gyskimio. [Torom Bl 6yaeTe pazpabaThiBaTh C T€M, YTOObI YAOBAETBOPUTH
STU MYHKTHI, a HE AIOAEI. VIMEHHO Tak MOAYYarOTCA MeperpykeHHbie cainThl ¢ 30 KHOIKamu Mo
BEPXY 3KpaHa.

DyHKIIMOHAABHBIE CIeU(UKAIINI He AAIOT BaM
pa3BUBaTbHCSl, MEHSITHCSI U IIepecMaTpPpUBaTh

BoT ¢yHKIMS MporpaMMBbl TIOATIMCAHA U COTAACOBaHa. Aake eCAM BbI IoiiMeTe B Iporiecce
pa3paboTKH, UTO 3Ta MAesi Oblaa MAOXOI1, BBl Ha Hell 3acTpsian. Crienndukanmn HeT AeAd AO
AEICTBUTEABHOCTH, KOTAA KaK TOABKO Bbl HAUMHAETe YTO-TO CTPOUTH, BCE MEHSIETCSI.

Tak 4TO e Bbl AOAKHBI A€AATh BMeCTO Hamucanus cnennduxanuu? Haiiaute 6oaee KOPOTKYIO
aAbTEPHATUBY — TAaKYl0, KOTOpasi MPOABUTaeT BacC MO MyTH co3aanus. Hanummre pacckas B OAHY
CTpaHUIly O TOM, YTO MUMEHHO IIPUAOKEHNE AOAKHO AeAaTh. VICIOAB3yiiTe IPOCTOM A3BIK U
caeaailite 310 OpicTpo. EcAn BaM notpelyetcs Ooaee OAHOI CTpaHUIIbl, 3HAUUT, Bbl OUEHb
YCAOXKHsIeTe. DTOT IIPOLIECC He AOAXKEH 3aHATh 00AEEe OAHOTO AHS.

[ToroM HaYHMUTE CTPOUTH MHTEPDEIC — OH U OYAET aAbTEpPHATUBOI PYyHKIIMOHAABHOI
crienndukanmu. Hapucyiite HeCKoAbKO 3CK130B Ha Oymare. [I0TOM HauHMTE KOAMPOBATH 3TO B html.
B otAnmume ot TekcTa, KOTOPBIii MOTYT IOHSITh TO-pa3HOMY, AU3aiiH MHTepdeiica OyaeT
IIPEACTaBASTH TO 0011Iee, C YeM BCE MOTYT COTAACUThHCS.

ABYCMBICAEHHOCTh YXOAUT, KOTAQ BC€ HAaYMHAIOT BUAETh Ha 3KpaHe OAHO 1 TO ke. [locTpoiiTe
uHTepdeiic, Ha KOTOPHIil KaKABIIT MO)KET CMOTPETh, TOAB30BAaThCSL M, KAMKATh MBIIIKOIA,
IIOYYBCTBOBAaTh €I0 — AO TOT0, KaK HaYHeTe OeCIIOKOUTHLCS O BHYTPEHHEM Koae. BcTanbre Ha
NIEPEAHNIT KPaii TOAB30BAaTEABCKOTO OIIBITa, HACKOABKO 3TO BO3MOXKHO.

3a0yAbTe O OATIMCAHHBIX Pa3 U HaBceraa crerydukanysix. OHM 3aCTaBASIIOT Bac IPUHUMATh
KPYIIHbIE, KAIOUEBBIE PEIEHNS CAUIIKOM PaHO B npouecce pa3padboTku. O00ANTE CTOPOHOI
CTaAMIO crielnUKAIVM, Y BaM YAACTCS ObITh TMOKMMU U CA€AATh U3MEHEHUSI AeIlIeBAE.

BecnoAesnrbie cnenndpukanum

Cnenmudukanus no 6oAblieit yactu 6ecrose3Ha. S HUKOTAQ He BUAEA CielPUKALNY HACTOABKO
00ABIIIOI, YTOOBI OBITH 1 OAHOBPEMEHHO 1 MTOAE3HOI1, ¥ TOUHOIA.

B TO ke BpeMs 51 BCTpeuaA MHOTO pa3 NOAHYIO Ty(Ty, KOTOpas Oblaa OCHOBaHA Ha crielupuKanmsix.
Do HanboAee MAOXOii ClIOco0 M1caTh MPOrPaMMbI, TaK KaK OH 110 ONPEAEACHUIO 3HAUUT, YTO
porpaMMa MucaAach, YT00ObI COOTBETCTBOBAThH TEOPUH, A HE AETICTBUTEALHOCTH.



—Aunyc Topsarvoc (Linus Torvalds), cos0amenv Linux (u3: Linux: Linus On Specifications)

Bopurech ¢ cozaaTeAssMu NpensiTCTBUI

51 oOHapy’KMA, UTO AFOAM, HACTAMBAOIINE Ha TOAPOOHBIX ONMUCaHMIX TpeOOBaHMIi K IPOrpaMMe A0
TOro, KaK HauaTh pa3paboTKy, B ACIICTBUTEABHOCTI SIBASIFOTCSI CO3AQTEASIMY MIPEISTCATBUINA,
IBITAOIIVIMIUCS 3aMEAANTH TIPoIiecce (M KOTOPHIM OOBIYHO HEYEro CKasaTh MO TIOBOAY AM3aiiHa MAK
VMHHOBAIMOHHOTO MBIIIACHUS).

Bce Hamm Ayumine paboThl HAUMHAAKUCH C HEOOABIIIOTO KOAMYECTBA UAEH O TOM, KaK YAYUIIUTh
CaliT, OBICTPOrO CO3AAHMSI IPOTOTHUIIA (CTATUYECKOTO), HEOOABIIIOTO U3MEHEHNS AU3aliHA U 3aTeM
MOCTPOEHNS] PeaAbHOIO ITPOTOTHUIIA C peaAbHBIMU AaHHBIMU. [locAe 3TOro HacTOsImIMIA MPOEKT
ObICTPO HaOMpaAa 0OOPOTHI ¥ BBHIIIOAHSIACS C XOPOLIMM PE3YABTATOM.

—Mapx I'aaraxep (Mark Gallagher), paspabomuux kopnopamuenvlx uHmpanem-caiimos (u3 Signal
vs. Noise)

He poxaaiiTe MepTBbIX AOKYMEHTOB

Yo6epute HeHy;KHOEe OyMarorBop4ecTBO

M36erath GyHKIMOHAABHBIX cHielM(UKaLii XOpoIo, HO 3TOro MaAo. [IpeaoTBpaiaiite HeHy)KHOe
OyMaroTBOp4ecTBO Be3AE, FAe MOxkeTe. ECAU TOABKO AOKyMEHT He coOupaeTcsi BOMAOTUTHCS BO YTO-
TO peaAbHOe — He CO3AaBaiiTe ero.

Crpoiite, a He mummte. EcAn BaM HYKHO 4TO-TO OOBSCHUTD, IONMPOOYIiTE 3TO U300paA3UTh U
CA€AATh B Ka4yeCTBe IPOTOTUIIA, BMECTO TOI'O YTOOBI AOATO AOKYMEHTUPOBaTh. PeaabHbl
uHTepdeic MAM IPOTOTUI YKEe HAXOAATCS Ha ITyTH BOTIAOIIECHNUSI B PeaAbHBIN MPOAYKT. A AUCT
Oymaru, HalpoTUB, — AUILb Ha MyTU B MyCOPHYIO KOP3MHY.

Bot npumep. Ecan AOKyMeHTy-KapKacy IpeAHa3HaYeHO 3aCTHITh I HUKOTAQ He TiepepacTy B
HACTOSIINIT TPOAYKT — He TPaThTe Ha HEro BpeMsi. A eCAl, HauaB C KapKaca, Bbl CTPOUTE Ha €ro
0a3e HACTOSIINIT IPOEKT, TOTAA Ad, HAUHNUTE C KapKaca.

AOKYMGHTLI, JKUBYyIIHNE OTAEABHOII OT IIPUAOKEHNA JKNU3HBIO, HUYETO HE CTOAT. Onn He BEAYT
HUKYAQ. BCG, YTO BBI A€CAAECTE, AOAJKHO BOITAOIIATHCS B peaAbHOCTL.ECAI/I AOKYMEHT
OCTAHABAUBAETCA AO TOI'0, KaK BOIIAOTUTLCA B P€AABHOCTH, — OH MEPTB.

Hukro He OyAeT 3TO UMTATH

51 He MOry COCUMTaTh, KAK MHOI'O MHOTOCTPAaHMYHBIX CHenn(UKamii Ae)kaA0 MEPTBBIM TPY30M,
HEMPOYUTAHHBIMU, COOMPAAO MBIAB, TOTAQ KaK MbI KOAMPOBAAU, 00CYKAAAM TPOOAEMBI, 3aAaBAA
BOTIPOCHI I TECTUPOBAAN. [IPUXOAMAOCH AQKE IMETh A€AO C Pa3padOTUMKaMI, KOTOPbIe IOTPATUAY
Yyachl Ha HaMMCaHNe AAMHHBIX TOCAQHMIA IO SAEKTPOHHOI! MOUTe MAM AOKYMEHTOB O CTAHAAPTaX
POTrPaMMUPOBAHMSI — KOTOPbIE TOKE HUKTO HE YUTAA.

CereBble IPUAOKEHNS HE PACTYT OAAaroAapst AOKyMeHTauuu. PazpaboTka nmporpaMmm — HOCTOSIHHO
MEHSIFOIIMIACS, UTEPATUBHBIN MPOIECC, KOTOPHIi BKAIOYAeT B ce0si B3aMOAEICTBIE, IPUHSITHE
MI'HOBEHHBIX PELIEeHNUIT ¥ HePEABMAEHHbIE TeMbI, KOTOPbIe IPUXOAAT B npouecce. Huvero us 3toro
He MPEACTABASIETCS BO3MOKHBIM (AMOO HYKHBIM) 3aKpeNnTh Ha Oymare 3apaHee.

He TepsiiTe Bpemst Ha TO, YTOOBI 3aIOAHUTH TEKCTOM AAMHHBIE TOMA; HUKTO He OyAeT UX UYUTaTh.
VYremaiite cebs TeM, 4TO €CAM IPOAYKTY OCTaBUTh AOCTaTOUHO MECTa AASI CAMOCTOSITEABHOTO
pPOCTa, OH BBIPACTET TaK, YTO B AFOOOM CAyYae He OYAET MOX0XK Ha TO, YTO BBI ITPO HETO HAIUIIIETE.


http://kerneltrap.org/node/5725
http://www.linux.org/

—Axcuna Tpananu (Gina Trapani), eeb-pazpabomuux u pedaxkmop Lifehacker, the productivity and
software guide

PacckaxurTe KOPOTKYIO MICTOPUIO

IIumuTe pacckasbl, a He OMICHhIBAiTe A€TAAU

EcaAu BaM HYKHBI CAOBQ, YTOOBI OMICATh HOBYIO QYHKIINIO AU UBAOKUTH UACIO — HAITUIIINTE 00
3TOM KOPOTKMIi paccka3. He yrayOAsiiTech B TEXHUYECKIE VAU aDXUTEKTYPHBIE AETaAl, IPOCTO
pacckaknute uctoputo. CaeAaiite 3T0 Ha YeAOBEUECKOM SI3bIKe, KaK Obl BBl 3TO CAE€AAAU B Pa3roBoOpe.

He HYXHO A€AaTh 3TO AUTEPATYPHBIM Ipou3BeAeHNeM. IIpocTo pacckaxure, B KaKoil
IIOCAEAOBAaTEABHOCTH BCE IIPOUCXOAUT. ECAU BBI MOYKETE BKAIOUUTD 3TOT PACCKA3 B KOHTEKCT
uHTepdeiica NporpaMMbl, TEM AyYILe.

AepKUTECh OMbITA, & HE 3ALMKAMBANTECH HA AETAASIX. AyMaiiTe O CTpaTernn, a He O TAKTUKE.
TakTuka ompeAeAuTCs, KOTAQ Bbl HAUHETe CTPOUTh AAHHYIO YacTh MporpaMMel. [1oka ke Bbl TPOCTO
XOTUTE N0A43;4NTh paccKa3, KOTOPBIi CTAHET HAYaAOM Pa3roBOpa U MPUBEAET BaC B HY)KHYIO
KOAE€IO.

IloAB3yliTeCh 0OBIYHBIMHU CAOBAMM

BcraBbTe HacTosiniuii TeKCT BMecTo lorem ipsum

Caoga lorem ipsum dolor — mpu3HaHHbIE APY3bsI AU3aliHEPOB. TeKCT-MyCTHIIIKA TOMOTAeT MOHSTh,
Kak OyAET BBITASIACTb AU3AIH, KOTAQ OH OyAeT BomaoleH. Ho TeKCT-MyCThIIKa MOXKET ObITh
OTACHBIM.

Lorem ipsum meHsieT BaIl B3rasia Ha mporpammy. OH CBOAUT TEKCTOBOE COAEPKaHNE K SAEMEHTY
BU3YaAbHOTO AM3aiiHa — pOpMe TeKCTa — BMECTO TOTO, YeM OH AOAKEH OBbITh: 3HAUMMOIA
nHbopMarlueil, KOTOpyIo KTO-TO AOA’KEH OYAET BBOAUTH U/MAM YNTATh. TEKCT-MyCTHIIIKA O3HAYAET,
YTO BaM He YAACTCS YBUAETh T€X HEOOXOAMMBIX Bapualinii, KOTopble 0€3yCAOBHO TOSIBSITCS, KOTAQ
OyAeT BBeAeHa HacTosIIasi MHPOopMAIs. DTO 3HAUUT, YTO Bbl HE TIOUYBCTBYETE, KaK 3TO —
3aMIOAHSITH TTOASI Ha BallleM calite. TeKCT-IyCThIIIKA — 3TO 3aBeCa MEXKAY BaMU U
AEICTBUTEABHOCTBIO.

Bawm HyxHa HacTosIast KOnusi, YTOOBI 3HaTh, KAKOI AAMHBI AOAKHBI OBITH TIOASI. BaM Hy)kHa
HACTOSIIIAsI KOMMSI, YTOOBI BUAETH, KaK TaOAMIIBI OYAYT PACHIMPSTLCS MAM CKUMAThCA. BaM HykHa
HACTOSIIIAsE KOMNsl, YTOOBI 3HaTh, KaK B A€JICTBUTEALHOCTHU BBITASIAUT Ballle PUAOKEHUE.

Kak MOHO Ckopee UCITOAB3YIITe HACTOSIINE U TIOAXOASIINE CAOBA. ECAM Balll CaiiT MAK
MpUAOKEeHME TpeOyeT BBOAQ AAHHBIX, BBOAUTE PeaAbHbIe AQHHBIE. VI, COOCTBEHHO, MeyaTaiiTe TeKCT
— a He ITPOCTO NMEePEHOCUTE ero U3 APYroro CTouHmka. Ecanm 31o ums, BBoaute peaabHoe ums. Ecan
TOPOA, BBOAUTE Ha3BaHNE CYILIECTBYIOIIErO ropoAa. ECAM 3TO MapoAb, BBOA KOTOPOTO HYKHO
MOBTOPUTH, BBEAUTE €r0 ABRKABI.

KoneuHo, HaMHOTO Aerde MpocTo mpobekaTh GOPMbI CBEPXY BHU3 UM 3aTIOAHUTH MOASI MyCOPOM
(“asdsadklja” “123usadfjasld” “snaxn2q9e7”), uTo6bI pa3odpathcs ¢ HuMK modwicTpee. Ho 310 —
HEIMpPaBAA. DTO HE TO, YTO MPUAETCS A€AATh BalIUM KAMEHTaM. XOPOIIIO AU UATHU IO KOPOTKOIA


http://www.lifehacker.com/

AOpPOTe€, a KAMEHTOB OTIIPABASATH IO AAVMHHOIT? KOoraa Bl BBOAUTE B IMMOKapHOM ITIOPSAKE, BbI HE
3HA€TE, KAK B AENCTBUTEABHOCTHU BBITASIAUT 3aIIOAHEHIE BTOIM (I)OprI.

AeaaliTe, KaK Ballll KAUEHTBI — U Bbl CTaHETE MX AyYllle TOHMMaTh. Koraa Bbl Ayullle nx MoHuMaeTre
U YyBCTBYeTE TO, YTO YYBCTBYIOT OHU, BBl IOCTPONUTE AYYIINii MHTepdeiic.

Mycop Lorem Ipsum

Koraa BbI He 3acTaBAsieTe BOOOpa)KeHIE MPEACTABASITh, KAKUM “MOXKET ObITh” COAEP)KAHME,
pPacCMOTpEHNE AU3aiiHa OTEPSHO. 3HAYEHME CIPSTAHO, TOTOMY UYTO “3TO BCErO AUIIbL TEKCT,
MOHNMA0EABHOCTh TePSIeTCs, TOTOMY UYTO HUKTO HE 3aAyMbBIBAACS], YTO 3TU TEKCThI TPEAHA3HAYEHbI
AASL UTeHMsI. BO3MOKHOCTM OCTaIOTCSl HEpeaAn30BaHHBIMY, IIOTOMY 4TO TOT Mycop lorem ipsum,
KOTOPBIii Bbl ICTIOAB30BAAH, HE TIPEAAATAET BO3MOKHOCTEIA. A TIOTOM TEKCT A€AAeTCS MAACHbKIM-
MaA€HbKUM, TIOTOMY YTO, ECAU OH He HY>KEH, Mbl MOKEM CO3AATh MHOTO TAaKMX CUMITATUIHBIX
OeAbIX MATEH.

—Tom Cmum (Tom Smith), ousaiinep u paspabomuux (u3 I hate Lorem Ipsum and Lorem Ipsum

Users)

OueAoBeubTe Balll IPOAYKT

Kakoii y Bamero npoAyKTa TUII AMMHOCTH ?

IToaymaiiTe 0 CBOeM MPOAYKTE Kak O yeAoBeke. Kakim ueAOBEKOM Bbl ObI XOTEAM €T0 BUAEThH?
BexxanspiM? Heymoanmpim? [Ipomaronmm? TpeboBarteabHbiM? BeceaviM? beccTpacTHbIM?
Cepbe3HbIM? Pa300ATaHHBIM? XOTUTE, YTOOBI OH BHITASIAEA TTAPAHOMAAABHBIM AU AOBEPSIIOIINM?
Bcesnaiikoii? VIan CKpOMHBIM 1 00aIT€ABHBIM?

Koraa BbI mpumeTe pelieHne, BCErAa UMeiiTe B BUAY 3TU YePThl, TOKa CTPOUTE NPOAYKT. IlycTh oHM
IIOMOTYT BaM B IIPMHSATUY pelleHNiT 110 TOBOAY KomlMpaiita, uHtepdeiica 1 pyHKIMOHAABHOCTH.
Bcesxuii pa3, koraa BHOCUTE U3MEHEHNE, CIIPOCUTe ce0s1, HACKOABKO 3TO M3MEHEHNE COOTBETCTBYET
TUILy BalIEero MPUAOKEHUS.

VY Baiero npoAyKra eCTb TOAOC — VI OH Pa3rOBapMBaeT C BallIMU KAMEHTaMy 24 yaca B CyTKIU.

Ilena n perncrpanusi raaBa 12

BecnaaTrHbIe 00pa3pbI

Pa3aaBaiiTe UTO-HIMOYAb OecIIAQTHO

Mup moAOH 1ryMa u cyeThl. YTOOBI BaC 3aMeTUAM CPEAU BCETO ITOTO, Pa3AABAITe YTO-HUOYAD
OecraAaTHO.

YMHBIE KOMIIAaHNN 3HAIOT, YTO pa3Aada IOAAPKOB — 3aMedaTeAbHBIIl CIIOCO0 3aBOEBaTh
0AaroCKAOHHOCTH KAMEHTOB. [TocMoTpuTe Ha Kommanuio Apple. OHU PEAAAralOT IPOrpamMmy
iTunes GecnaatHO, C TeM UYTOOBI CO3AATh cpoc Ha iPod 1 Ha My3bIKaAbHBII Marasud iTunes. B
peaabHOM MMpe, Mara3yHbl A€AaIOT TO ke camoe. Kodeiinas komnanus Starbucks yTBepikaaer, 4To


http://www.theotherblog.com/Articles/2003/11/20/gRSgEDDkFH/
http://www.theotherblog.com/Articles/2003/11/20/gRSgEDDkFH/

Ka)KABIE TISITh HAIIUTKOB, PO3AAHHBIX O€CITAATHO, BAEKYT 3a CO00iT OAHY HOBYIO TIOKYTIKY. A 4TO,
BeChMa HEIMAOXO.

B namem caydae, Writeboard u Ta-da list — mOAHOCTBIO 6eCTIAQTHBIE IPOTPAMMBbI, C TTOMOIITHIO
KOTOPBIX MbI TPUBOAUM KAMEHTOB K MICTIOAB30BAHIIO ADYTUX HAIIUX MPOAYKTOB. Takke Mbl Bceraa
npeAAaraeM HeKOTOPYIO OeCIAATHYIO BEPCUIO AASI BCEX HAIMX MTPOTPAMM.

MpbI XOTUM, YTOOBI AFOAM MOTAM ITOUYBCTBOBATh MPOAYKT, MHTepQEIiC U MOA€3HOCTh TOTO, YTO MbI
co3aaan. Koraa oHn yxe Ha Kprouke, HAMHOTO O0Aee BEepOSTHO, YTO OHM 3aXOTST MepeiiTu Ha
KaKyI0-HUOYAb 13 MIAQTHBIX BepCuiil (UTO MO3BOAUT UMETh DOAbIlIee KOAMUECTBO POEKTOB AU
CTPaHMUII, a TAK)KE AACT AOCTYTI K AOTTIOAHUTEABHBIM (PYHKIMSM, TAKMM Kak 3arpy3ka ¢aiiaoB u ssl-
muppoBaHe AAHHbIX).

MuHuaTOpHbIe HOPUMN

ITpeasaraiiTe MUHMATIOPHBIE TOPLY. 3arOTOBbTE CHENNMAAN3MPOBAHHbIE, YMEHbILIEHHbIE
IIPEAAOKEHNS, IIyCTh KAMEHTHI X MPOOYIOT. IIpuMuTe 3a mpaBMAO A€AUTH XOTS ObI OAVIH IIPOAYKT
VAU YCAYTY Ha MaA€HbKIE KyCOUKM, KOTOPble HEAOPOTHU, ACTKU AU UHTEPECHBI.

—ben MaxKonunean (Ben McConnell) u Axcexu Xyoa (Jackie Huba), asmopor Church of the
Customer Blog
(uz What is customer evangelism?)

IToaapuTe 0AHY M3 BallIUX AYYIINX IeCeH

[ToaymaiiTe 0 TOM, UTOOBI PacCIPOCTPAHSITh OAHY U3 Ballnx meceH (OAHY Ha aAbOOM) GecrAaTHO —
KaK peKAAMHBIIl POAUK PUABMA — KaK XUT, TIOCHIAAEMBIiT Ha PAAUO — TIECHIO, KOTOpasi MOOYAUT
ATOAET TTOKYTIATh Ballly MY3BIKY.

He GecniokoiiTech 0 mMpaTcTBe B OTHOLIEHNUN 3TON necHu. [IycTh ee cAyIaroT, mepenyuceiBaoT,
MOCBIAQIOT APY3bSIM, Pa3AaloT. ByAbTe yBepeHbl, UTO €CAM ee MOCAYIIAOT, TO OYAYT FOTOBBI
3aMAATUTh 33 APYTHE.

—Aepek Cunvgepc (Derek Sivers), npezudenm u npoepammucm komnanuii CD Baby u HostBaby (u3
Free Promo Track)

AerKko BOMTH, AerKO BBINTH

CaeAaiiTe perucTpanmio u oTka3s 0e300Ae3HeHHBIMHU

CaenaiiTe HauaAO MCIIOAB30BAHNS BAIIEH MPOrPAMMbI — M OKOHYAHNE VCTTOAB30BAHNUS — KAK MOYKHO
npotre.

EcAu sl — KAMEHT, KOTOPBII1 XO4eT MCIIOAB30BATh BALLy IIPOrPaMMy, ITPOLIECC PErNCTPaly AOAKEH
ObITh 0€300A€3HEHHBIM, Ha YPOBHE “AAS 4aiiHUKOB”. [locTaBbTe OOABLIYIO U SICHYIO KHOIKY
perucTpanyy Ha KaKAOl CTpaHMIe Balllero MapKeTMHIOBOIO calita. PacckakuTe, Kak Bce IpOCTO:
”OT perncrpanyy A0 UCIIOAb30BaHMs — BCero 3a 1 MunyTy!”

Bceraa Hy»XHO 0OecrieunTh O€CITAATHYIO OIIINIO, YTOOBI ITOAB30BATEAN MOTAU YBUAETH AEMO-
Bepcuio 0e3 Toro, YToObl BBOAUTH AAHHBIE KDEAUTHOI KapTouku. HekoTophle n3 Hammx
KOHKYPEHTOB TPeOyIOT 3BOHKA, AOTOBOPEHHOCTU UAY CIIENMAABHOTO TTAPOAS, YTOOBI TIOAYIUTh
AeMO-Bepcuio. A 3auemM? Mbl AaeM TONPOOOBATH HAIIM ITPOrpaMMbl BCeM OECIIAATHO B Al0OO0e
BpeMsl.

Caenaiite GOpMy AASI perucTparum Kak MoKHO kopode. He 3anpamnBaiite nHpopMalnio, Kotopas


http://cdbaby.net/dd-promo
http://www.hostbaby.com/
http://www.cdbaby.com/
http://customerevangelists.typepad.com/blog/2005/10/what_is_custome.html
http://customerevangelists.typepad.com/blog/
http://customerevangelists.typepad.com/blog/

BaM HE€ HY’KHaQ, 1 HE 3aBaAMBaiiTe MOAb30BATEACH AAMHHBIMM aHKETAMI.

To ke coOAI0AaliTE U AAS TTPOIIECCa OTMEHBI. BbI He XOTHUTEe 3aMbIKaTh AIOAEI BHYTPHU Balllero
npoekTa. Ham He 04eHb NPUSITHO, KOTAQ AIOAM PELIAal0T 0TKa3aThCsl OT IOAB30BaHNUs Basecamp, HO
MBI HIKOTAQ HE A€AAeM 3TOTO IIPOLECCa YHU3UTEABHBIM AM0OO0 3allyTaHHBIM. “3aKpbITh MO
aKKayHT” - 9TO CCBIAKQ, SICHAsI KaK A€Hb, Ha CTPAHUIIE YIIPaBACHUS IpopuaeM noab3oBareas. He
AOAKHO OBITH HI 00S13aTEABHOTO YBEAOMAEHUS TI0 SAEKTPOHHOI1 1ouTe, HU (POPMBI, 00s13aTEAbHOIA
AASL 3aTIOAHEHUS, HU KaKUX-AMOO BOIIPOCOB.

Taksxe co3aaiiTe yCAOBMS, YTOOBI AFOAYL MOTYT ITIOAYYUTh CBOM AQHHBIE, €CAU OHU pelaT yiiTu. Mbl
o0ecrieunBaeM MOAB30BaTEASIM BO3MOKHOCTh A€TKO 3KCIIOPTUPOBATh UX COOOIIEHNS 1
KOMMeHTapuu B popmate Xxml B Al000e BpeMsi. DTO UX AAHHbIE, TIO3TOMY OHU MOTYT A€AATh C HUMU
YTO XOTHT.

D10 KpUTMYECKNii (aKTOp, HIOTOMY UTO AaBasi AFOASIM BAACTh HaA UX MH(OpMalueii, Bbl CO3AaeTe
AoBepue. Bel obecnieunBaeTe M MOCT K X OCTPOBKaM AQHHBIX. BbI mo3BoAsieTe nM yiitn 0e3
NIOTEPb, €CAM OHU HAAYT Aydlllee PEAAOKEHNE. DTO — IPABUABHO, U 3TO CTPOUT AOOPYIO BOAIO.

ViiTu ¢ AerKOCTBIO

He yaepsxnBaiiTe moab30BaTeAeil BOpekn ux BoAe. ECAM OHI XOTST yifTi, 03BOAbTE UM 3a0paTh
BCe, YTO OHU CO3AAAU, OYAyYM Ha BallleM caiiTe, U yiiTH... 6e3 mTpadoB... Bbl AOAKHBI A€pKaTh
ABEPU BaIIEro capasi OTKPHITHIM U COCPEAOTOUNTHCS Ha KODMAEHUN KAUEHTOB, C TEM YTOOBI OHUI
BO3BpAIllaANCh, IOTOMY YTO XOTAT 3TOT0, @ He IOTOMY, YTO 3aCTPSIAU B ABEDSIX.

—UYapau O ’Aonnenn (Charlie O'Donnell), anarumux komnanuu Union Square Ventures
(u3 10 Steps to a Hugely Successful Web 2.0 Company)

Bce 3ti "PacTminkn'', 3aiiamniiku u npoumne
3aBACEKYIIIKHN C HAKAeMKaM1 M pacKpacKaMym —
YAOBKU AASI AeTel

M30eraiiTe AOATOCPOYHBIX KOHTPAKTOB, AATHI 32
IMIOAKAIOUEHME U T.A.

HukTto He AIOOUT AOATOCPOUHBIX KOHTPAKTOB, IMITPadOB 32 paHHEee MpephIBaHIE KOHTPAKTA, MTAATHI
3a MOAKAIOUYEeHMe. 3HAUNT, n30eraiiTe Bcero 3Toro. Haim mpoAyKThI ONAQUMBAIOTCS] TTIOMECSTYHO.
Het HMKakux KOHTPAKTOB, U OTKA3aThCSl OT MMOAB30BaHUS BBl MOKETE B AK000I MOMEHT. V maathl 3a
MIOAKAIOUEHHE TOXKE HeT.

He npuaymbiBaiite Besikue "QoKychl" YTOOBI TOAYUNTh TOOOABIIIE ACHET. 3apadaTbIBaiiTe UX.


http://www.thisisgoingtobebig.com/2005/08/10_steps_to_a_h.html
http://www.unionsquareventures.com/

IToAcAQCTHUTE IIMAIOAIO

IToAcAacTUTE IMAIOAKO IIAOXUX HOBOCTEI IIPpeABaPUTEABHBIM
Co001IIeHreM U 0COOBIMM YCAOBUSIMU AAST ’A€AyHIEK”

BaMm npuxoAuTCst 00BSBASTH TAOXVE HOBOCTH, TaKye KaK yBeandeHne 1neHnl? CAeAaiiTe 3TO Kak
MOKHO Ooaee 0e300Ae3HeHHBIM, COO0ImMB 00 3TOM 3apaHee. Takke MOAyMaiiTe 0 TOM, YTOObI
OCBOOOAUTH CYIIECTBYIOLINX IIOAB30BaTeA€I OT MOBBIIIEHNS LIEHbI Ha KAKOE-TO BpeMsl. DT AIOAU
o0ecrneunBaoT BaM XAeO ¢ MAaCAOM, M Bbl XOTUTE, YTOOBI OHM YYBCTBOBaAM Ce0sl yBa)KaeMbIMI, a He
JKEpTBaMM BBIMOTaTeAbCTBA.

IIpoaBmGKeHME TAaBa 13

BbINyCK B TOAAMBYACKOM CTHAE

AHOHC — peKAAMHBIN MMOKa3 OTPHIBKOB - BBIIIYCK

EcAnM BbIyCTUTH IPOTpaMMy B AECY, TA€ €e HEKOMY UCIIOAB30BaTh, IPOU3BEAET A OHA Ppypop? Mbl
0 TOM, YTO €CAM BBIIIYCTUTH MPOTrpaMMy 0e3 IpPeABAPUTEABHOI MMOATOTOBKH, TO, CKOpee BCEero,
HUKTO O Heil He y3HaerT.

YT0OBI CIPOBOIIMPOBATH PA3rOBOPHI U OKMAAHNE, BBIMTyCKaliTe mporpammy B cTuAe ['oaauByaa: 1)
AHOHC (teaser, OyKBaAbHO: Apa3HUAKA — ITPUM. TiepeB.), 2)PekaaMHbIiT TOKa3 OTPHIBKOB, 3) Brimyck.

AHOHC

3a HECKOABKO MeCSIIeB HaYMHAliTe HaMeKaTh. PaccKakuTe AIOASIM, HaA yeM Bbl paboTaere.
ITokaxxute aorotur. B cBoem 0aore coobimaiite o pazpadotke. [Tummmre HeonpeAeAeHHO, HO
3apoHNTe 3epHO. Taxke 3aBeAuTe CaiiT, TA€ OyAeTe coOMpaTh aapeca 3AKTPOHHO MTOYTHI OT
VHTepecyouleics myOAuKu.

Ha 3T0Ji cTaauy Takke HaUHUTE OKY4YMBATh 3HATOKOB 1 HKCIEPTOB. DTO T, KTO HAXOAUTCS Ha
nepeAHeM Kpae. OHM ONIPEAEASIIOT BKYChI OCTaAbHBIX. B3bIBaiiTe K UX TIIECAABUIO U CTATyCy
nepBoIpoxoalieB. [TooberiaiiTe MpeAOCTaBUTH UM 3KCKAIO3MBHOE MPABO MPEABAPUTEABHOIO
IIPOCMOTpa nporpaMMsbl. EcAM cchiAKa Ha Ballly IporpamMmy IomaAeT Ha caiitT tuna Boing Boing,
Slashdot, naun Digg — BbI moayunte MHOTO Tpadduka 1 noab3zonareaeii. Bai panr Ha Google Toxe
BbIpacCTeT.

IIpeABapuTEeABHBI IIOKA3

3a HECKOABKO HEAEAD AO BBIITYCKA HAYHUTE MPEABAPUTEAbHBII TOKA3 HEKOTOPHIX BO3MOXKHOCTEIA.
AaiiTe MOAB30BaTEASIM AOCTYT U3-3a KyAuC. Onuinnrte TeMmy NpoAykTa. AAst caiita Basecamp Mbl
MOMECTUAY CKPUHIIOTHI, BIACAMAYM HAIIOMUHAAKH, 3TAIbI, a TAKKE APDYTUe CBOICTBA.

Takxe pacckakute 00 MAESX U MIPUHINIAX, 3aA0KEHHBIX B IIporpamMmy. Ilepea BhITycKOM
nporpammMbl Backpack Mbl onyOankoBaau Hain MaHudect. [1o3ToMy ArOAM CTaAM AyMaTh O Hallei
nporpamme 1 o0CyKAath ee.

BbI Takke MOKETE IPEAAOKUTH KAKOMY-TO KOAMYECTBY ITOAB30BATEAEN 0COOBIE “30A0ThIE



KOHTpaMapKn™’, AQIOIJEe MM IIPABO VICTIOAB30BATh IIPMAOKEHNE paHbIlle ADYTUX. Bbl moayunre
OeTa-TecTepoB, a OHI MIOYYBCTBYIOT TO CUSHME, KOTOPOE ITOAYYAIOT AIOAU, SIBASIIOIINECS PAHHIMMU
IIOCAEAOBATEASIMIL.

W onsiTh ke, moompsiiiTe perucTpannio, YTo0bl y BaC ObIAO MHOTO aAPECOB AEKTPOHHOI MOYTHI, MO
KOTOPBIM BbI IIOLIIAETE COODIIIeHNE O BhIycke. K TOMy MOMEHTY, KOTAQ MbI BBIITyCKaeM Hallu
IIPUAOXKEHMS, Y HAC €CTh D2;pIcaun aApeCOB — UTO SIBASIETCS OOABIINM ITOACTIOPHEM AASL HaOMpaHus
000pOTOB.

Beimyck

Wtak, HacTaAo BpeMs BolllycKa. Ceiluac moAb30BaTEAN HAKOHEI-TO MOTYT “NOITU B KMHO” U
IIOCMOTPETH Ha Ballle npuAoxkeHne. OTIpaBbTe COOOIIEHNE [T0 SAEKTPOHHOI I0YTe BCEM, KTO
3aperuCTpUpOBaAACS. 3alyCTUTe IOAHOBECHBIN MaPKETVHIOBBIN CailT. PacpocTpaHsiiTe nponoBeAb
KaK TOABKO MOKHO. [lycTh Ha Bac cchiaatorcsi 6aoru. Coobialite o cBoeM nporpecce. CKOABKO y
BaC 3aperucTpUPOBAaHHBIX OAB30BaTeAel? CKOABKO OOHOBAEHMII/TIONIPABOK BbI CAEAAAU?
[Toxaxnute ABMKEHNUE BIIEPEA U TIOAAEPKUBAIITE €ro.

Ha nyTu K BBIIIYCKY

Kak ToAbKO MBI TOHSIAY, YTO NTporpamma Blinksale aeiicTBuTeAbHO OyA€T BBINyIlleHa, Mbl HAYaAU
pacchiAaTh aHOHCHI YYaCTHMKAM HalIero CHyCcKa PacChlAOK. DTO Te, KTO 3alpalinBaA MHGOpMaLnIo
0 Hamux npoekTax. Hamm ¢anatel, ecan yroaHo. Ecan Bbl yke MoxeTe 00paliaThcs K rpyImine
AIOAEI, HaYHUTE C OOpallleHns] UMEHHO K HUM.

BTooe, 4TO MBI CA€AQAU — IOAYUMAY Pa3pelleHrie paccka3aTh O MPOAYKTE OOAbIIIEMY KOAUYECTBY
Atoaeit. [IpuMepHO 32 11ecTh HeAeAb AO BhITTycka Blinksale Mbl momMecTuAmM Ha HaiieM Bebcaiite
AQHOHC, B KOTOPOM OOBSIBIAN, UTO CYIIECTBYeT O0OA€e AETKIIi CITIOCOO MOCHIAATh MHBOIICHI B
OHAAltHe. DTa CTpaHUIIA COAEPKaAa KaK pa3 CTOABKO MHPOPMAILINK, YTOObI 3aPOHUTH BOAHEHE U
HEM3BECTHOCTD - 6e3 TOro, YToObI COOOIIATH AETAAU, KOTOPhIE ITOKA AOAYKHBI OBIAM OCTATHCS B
taiine. Ha cTpanniie 6p1aa popma MOAMMCKN HA HOBOCTHYIO PACCHIAKY, He TpeOyrolasi HU4ero,
KPOMe aApeca SAeKTPOHHOI TIOUTHI (BCe MPOCTO!) — TaK UTO BCE 3aMHTEPECOBABINNECS TPOrPAMMOit
MOAYYaAM BO3MO>KHOCTh Y3HATh O €€ BBIIMYCKe.

MpbI 3aMOABUAU CAOBEYKO AECITKY-APYTOMY APY3€ii I KOAAET, KOTOPhIM, KaK MBI CYUUTAAU, TIPOAYKT
TOKe MOT ObI OBITh MHTEPECEH, ¥ OHU HAYaAU PACIIPOCTPAHATH MHPOPMAITNIO O CTPAHUIIE C
AHOHCOM uepe3 CBOU BeOAOTU U CaiiThl. Yepe3 HECKOABKO AHEI B HAllleM CIMCKE PACCHIAKU OBIAU
TBICSIUU AAPECOB. DTU ATOAU OBIAV OU€Hb BaKHBI AASI HAC — T€, KTO XOTEA TTOOOABIIIE Y3HATH O
HaIlleM ITPOAYKTE U KOTAQ OH OyAeT BBIMYIIEH.

HaxkoHel1, mpuMepHO 32 ABE HEAEAU AO BBITTYCKA, MbI IPUTAACUAY TPYIIY APY3€if, KOAAET U
ITPOMBITIIAEHHBIX MarHaTOB IOMOYh HaM B OeTa-TectupoBanun Blinksale. DTo mo3Boanao Ham
MOKa3aTh MPOAYKT Te€M, KTO IOAYUYUT BBITOAY OT €TI0 MCIIOAB30BaHNS U TIOMOKET HaM
pacrpoCTpaHnuTh MHGOPMAIINIO O TIPOAYKTE TOCAE ero BhIMyCcKa. BaKHO 3aMEeTHUTh, UTO MBI He
TpeOOBaAU HU OT KOTO MCIIOAB30BATh HAIl TPOAYKT UAM MUCATH O HEM. MBI POCTO XOTeAU, YTOOBI
MIPOAYKT YBUAEAU ¥ TOBOPUAY O HEM, KOTAQ OH OYAET BBINYIIEeH. B KOHIle KOHIIOB, ECAM BBl XOTUTE
MIOATOTOBUTH CEHCAIIMIO TAKUM CIIOCOO0M, OYABTE YBEPEHbI, UTO MPOAYKT BHITIOAHSIET CBOU
obemanms. ViHave 310 Kak 00Aaka 6e3 AOKASL.

Koraa mpuirieA AeHb BBIITyCKa, MBI PA30CAAAN COODIIEHIe YYaCTHUKAM HAIero CIICKA PACCHIAKH,
COOOIIMAY HAIIUM APY3bSIM-OAOTTEPAM, a TAaKKe MMPEAAOKMAN HAallMM OeTa-TecTepaM paccKas3arh O
CBOUX BreyaTAeHusix. K HaleMy orpoMHOMY YAOBOABCTBUIO, HAIIM YCUAUSI OKYTIMAKCH. Cpasy
MIOCA€ BBIITYCKA AECSITKM THICSIY TIOAB30BaTeACH TTOCETHNAN HAI CAIAT, U THICSYN U3 HUX
3aperncTPUPOBAAUCEH AASI UCTIOAB30BAHUS TIPOAYKTA.

—Axcow Bunvsmc (Josh Williams), ocnosamenv kounanuu Blinksale


http://www.blinksale.com/home

MOIIHBINA CAalIT AASL IIPOABVKEHU S

AHOHC, IpEABAPUTEABHBI IPOCMOTP, BBIILYCK

Ayuriee CpeACTBO AASI TIPOABIKEHISI IPOAYKTA — caM IIPOAYKT. ECAU BBI CO3AaAM IPUAOKEHNIE,
KOTOpOE ACHICTBUTEABHO HY>KHO KAMEHTaM, 00 TOM HETPEMEHHO Y3HAIOT.

Tem He MeHee, BAM BCE PABHO HY)KEH MOLLHBIN CaliT AASL IPOABIKEHNA. YTO TyAa MOKHO
NIOMeCTUTh? BOT HEKOTOphIE UAEH.

« O030p: Pacckaxxute 0 MPUAOKEHUN U €70 AOCTOMHCTBAX.

«  Okckypeust: [Tokaxnte noab3oBaTeAsiM pasANYHbIE CBOVICTBA.

+  CKpHMHIIOTHI M BUACOPOAMKM: [IoKaXuTe, KaK BBITASAUT IIPOrpamMma U Kax €10
IIOAB30BaThCH.

« Manudect: O6bscHUTE GUAOCODUIO IPOIPAMMBI I MAEU, A€KAIIME B €€ OCHOBE.

+ IIpumepsr: [IpuBeauTe npuMepsl U3 KU3HNA, UAAKOCTPUPYIOLINE BOBMOKHOCTY MPOrPAMMBI.

+ Ot3bIBBL: OT3BIBBI MOAB30BATEACH, 0030PHI, Mpecca U T.A.

«  ®dopym: [IpearokUTE MECTO, TAE YAEHBI COOOIIIECTBA TTOAB30BaTEAE] CMOTYT IIOMOTaTh
APYT ApPYTY.

« IleHbl m perucTpamnusi: 3aMOAyYNTE OAB30BaTEAEH KaK MOKHO ObICTpee.

« bAor: baoru ocBexaroT Balll CaiiT: IOMEIAiTe TyAd HOBOCTI, COBETHI U T.A.

Ha BoAHe 0AOIOB

BAoru moryT 0bITH 3a4acTyio 3¢ peKTUBHEE, UeM peKaama (U,
KCTaT, OHU HEBOOOPa3MMO AellieBAe)

Pekaama ctout Aoporo. A oueHka 3pGeKTMBHOCTY pa3AMYHBIX TUIIOB PEKAAMBbI MOKET OKa3aThCs
AOpPOKe caMmoii pekaaMbl. Koraa y Bac HeT BpeMeHU AU A€HET, YTOOBI MOTU MO TPAAUITMOHHOMY
PEKAAMHOMY Iy TH, IOAYMaiiTe O ADyTOM IyTH: peKAAMUPYiiTe uepe3 OAOTH.

Haunwute ¢ co3aanms 6Aora, KOTOPhIi HE TOABKO XBAAUT Balll TPOAYKT, HO €lIle U MPeAAAraeT

MOA€3HBIE COBETHI, pellieHNs], CChIAKY 1 T.A. Ha Hart 6aor Signal vs. Noise MpUXOAST ThICSUN
yuTaTeAeil B HEAEAI0, OAArOAApPsI TOAE3HBIM, MHPOPMATUBHBIM U MHTEPECHBIM (pparMeHTaM u
JICTOPUSIM, KOTOPbIE Mbl IOMeEIIaeM eKEAHEBHO.

Takum 00pa3oM, KOraa MpuIIAO BpeMsl IPOABUTIaTh Halll IEPBBIIT MPOAYKT, Basecamp, MbI ¢ 3TOr0 1
HavaAu. Ml coobmman B Signal vs. Noise - 1 nHpopmaius Hayara paCIpoOCTPAHATHCS. Jason
Kottke, the BoingBoingers, Jim Coudal n MHOTr1ME Apyrue xo3sieBa MOMYASIPHBIX OAOTOB IIOMOTAK
YBEAMUYEHNIO BUAIMOCTH ITPOAYKTA, ¥ A€AO MOIIAO.

Ta-da Lists — ertie 0AMH 3aMeYaTeAbHBII IpUMep MapKeTUHTa yepe3 0Aoru. Mbl mpeABapuAU
BhINTyCK Ta-da oAHUM-eAMHCTBEHHBIM coobIeHneM B Signal vs. Noise, 11 uepe3 HECKOABKO HEAEAD O
IIPOAYKTe YIoMIHaAOCh 6oaee yeM B 200 6aorax, u 6oaee 12000 AroAeii 3aperncTpupoBaAUCh AAST
MCTIOAB30BaHMS MPOAYKTa. B cayuae Backpack HOBOCTh pacmipocTpaHmAacs eie ObicTpee. Yepes
24 yaca nocaAe BbIycka ObiAM 3apeructpupoBanbl 6oaee 10000 moAb30BaTeaeii.



Haunnalite pekKAaMupoBaTh KaK MOKHO
paHbIie

PacnipocTpaHnTe CAYXU M MOAYYUTE MOATMCYNKOB KaK MOKHO
CKOpee

MBpI yKe TOBOPUAY 00 3TOM, HO ITOBTOPUM: 3aBEAUTE CAIIT 1 HAYHNTE COOMPATh aApeca
9AEKTPOHHOI! MTOYTHI KaK MOKHO paHbIlie. BbiOepute AOMeH, MOBEChTE AOTOTUTI I, MOXKET OBITh,
OAHO-ABA TIPEAAOKEHNS], OTIMCHIBAIOIINE, YTO OYAET A€AATh Ballle MPUAOKeHME. VI myCcTh Bam
OCTaBASIIOT CBOM aApeca. Temeph Bl HAa IMyTH K OCHOBAHWIO COOOIIECTBA MOAB30BATEAEIA,
MIOATOTOBAEHHBIX K BBIITYCKY MTPOAYKTA, U OKUAQIOIINX €TO.

IIpoABmKeHME uepe3 00yueHme

IToAeAuTECH 3HAHUSIMU C MUPOM

Koraa B mporpamme Jeopardy urpaet yumteAb, BeaAymmnii Arekc TpeGek 4acTo TOBOPUT, UYTO TO
oaaropoanas mpodeccus. U on npas. EcTh HeUTO 3aMeuaTeAbHOE U OAArOAAPHOE B TOM, YTOOBI
AEAUTBHCS 3HAHUSIMU C ADYTUMU. A KOTAQ IPEAMET 00y4eHMsI — Ballla ke IPOrpaMMa, BbI
AOCTUTAETE ABYX LIEACI: ACAUTECH 3HAHUSIMU C OOLIECTBOM U OAYYAETE AYAUTOPUIO.

Kak TexHoAorust mpoABuKeHs, 00yueHne — MSITKUIA My Th K TOMY, YTOOBI Ballle MMS — PAaBHO KaK U
Ha3BaHME BalIero MPOAYKTA — NOSIBUAOCH MIEPEA MHOKECTBOM AIOAEIL. VI BMECTO TOro, YTOOBI
3aHUMAThCSl HaBA3bIBAHUEM MIPOAYKTA, Bbl IOAYYaeTe BHUMAHUE 3a PEAOCTaBAEHNE IIEHHOI
YCAYTU. DTO CO3AAET MO3UTUBHBIN HACTPOIL, HEAOCTVKUMBII AASL TPAAUIIMOHHOTO MapKeTuHra. Te,
KOTO BbI HAYUNTE, TOTOM CTaHYT BAaIIMMU MPONOBEAHUKAMI.

OO6yueHne MOkeT MpUHUMATh pa3AnuHbie GopmMbl. Ha Balem caiitTe moMenaiite COBEThI U
peleHns,, KOTOPbIMY UYUTATEASIM 3aX04YeTCsl OACAUTHCS C ApDyTMMU. BricTynaiiTe Ha koHdepeHImsIX
Yl OCTaBaNTECh NMOCAE BBICTYIIAEHMSI, YTOOBI IOTOBOPUTH C yyacTHUKaMu. [IpoBoauTe ceMmnHapsl,
YTOOBI AFOOOIBITHBIE TTOKAOHHVKY MIMEAYM BO3MOKHOCTh y3HaTh OOABIIIE U TIOTOBOPUTH C BAMMI
BXKVBYIO. AaBajiTe MHTEPBbIO Pa3AMYHBIM M3AAHMAM. [Tnmmre ctateu. VI kHUTH TOXE. ;)

[Tpumep u3 Hamero omnbita — the Yellow Fade Technique, MeToA, KOTOpBIiT Mbl IPUAYMAAU, YTOOBI
BBIA€AUTH HEAABHO 3MEHEHHYI0 00AaCTh CTpaHMLbl. MBI momMecTnau coodiienne o6 3toM B Signal
vs. Noise. D10 cooOuieHne nepeAaBasoCh U3 YCT B YCTa ¥ UMEAO THICSIYM U ThICSYU MPOCMOTPOB (U
AO CHX TIOP y HETO OIPOMHBIIi TpapuK).

D10 coobuieHne cpaboTaro 1 Ha YpOBHE 00pa30BaHus, ¥ Ha YPOBHE MPOABIDKEHMSI. YPOK ObIA
YCBOEH, ¥ MHOTM€ 13 TeX, KTO HMKOTAA ObI He Y3HaA O HAIMX MPOAYKTAX, MOAYYMAY BO3MOKHOCTh
¢ HMMU 03HakoMuThcsl. Eite mpumep: koraa Mbl co3aaBaan Ruby on Rails, MbI permman caeaats KOA
OTKPBITBIM. DTO 0Ka3aA0Ch MYAPBIM IIAaroM, IMOTOMY 4YTO MBI ITIOACAMAUCH C COO6HI€CTBOM,
CHMCKAAU NPU3HAHNE AAS Hallleli KOMaHABL, IOAYYMAY [TOAE3HYI0 OOpaTHYIO CBSA3b U CTAAU
MOAYYaTh MaT4M OT MPOTPAMMUCTOB CO BCEro MUpa.

[IpenoaaBanme yayuiaet Bairy kapmy. Bel maatute Briepea. Bol momoraere Apyrum. U Bol
MoAyvaeTe NpoABIKeHMe. VI Aake mopoii mpusHaHue. BOT BbI - UTO BBl 3HAETE TAKOIO, O UYeM MUP
XOTeA ObI YCABIIIATh?



ITAaTuTe Briepea

Pazaea craTeit u coBeTOB B HallleM OAOTe — caMoe TIOMYyASIPHOe MeCTO Ha HallleM caiiTe. AeAsiCh
3HAHUSAMM O MAPKETUHTe Yepe3 SAKTPOHHYIO MOUTY C HAIlUMU OAB30BATEASIMU, Mbl IOMOTaeM UM
U3BAEYb MAKCUMYM BO3MOKHOCTEl 13 HALNX MporpaMM. ECAM OHM CMOTYT Ayullie 00CAYKIBATh
CBOUX KAMEHTOB, X 000POT OyAeT O0ABIIIE, 2 3HAYUT, ¥ HAIl 0OOPOT TOKE — BCE BHIMTPHIBAIOT.

CB00OAHOE pacIpOCTpaHEeHNe HAlllMX 3HaHWII TaK)Ke IOMOTAO HaM MO3MLIMOHMPOBATh Ce0sl Kak
SKCIIEPTOB B Halllell 00AACTH ¥ YKPENMAO HAIM OTHOILIEHUS C CYIIeCTBYOIIMMY KAueHTaMu. OHU
3HAIOT, YTO MbI 3a00TUMCS O KauecTBe UX paboThl. Takke, Mbl MOAYyYaeM OrpOMHBII TpapPuk uepes
MOMCKOBBIE CUCTEMBI 1 OT OAOTTEPOB, KOTOPhIE ACASTCSI HAIIMMU CTAaThSIMU CO CBOMMU YUTATEASIMHA.
DT AIOAU HUKOTAQ ObI HE YCABIIIAAN O HAIIMX ITPOrpaMMax, eCAY Obl Mbl HE HAIMICAAY 3TO
CTaTh.

—Aasuo I'peiinep(David Greiner), ochosamenv kounanuu Campaign Monitor

IInma PpyHKIIMOHAABHOCTH

OHM 3TOr0 KAKAYT — AAliTe 3Ke MM CKopee

AobGaBAeHME HOBBIX AU MHTEPECHBIX QYHKILMIT — XOPOLINIi CIOCOO YCHAUTDH Pa3roBOPHI O BallleM
npuAokeHnN. ['pymIiel Mo MHTepecaM oueHb AIOOST Hepe)keBbIBATh “TIMITY GYHKIIMOHAABHOCTI U
BBINAEBBIBATh €€ 00paTHO B COOOIIECTBO. AaAHO, aHAAOTMSI HE CAMIIIKOM aIlEeTUTHAs!, HO CMBICA BbI
MIOHSIAIL.

Hampumep, MbI IpUBAEKAM TOHHY BHUMaHMsI cOO0IIeCTBa pa3paboTunkoB K Basecamp teM, uTo
pu pa3paboTKe UCIOAB30BaAM HOBYIO mAaTgopmy Ruby on Rails.

DAeMeHTHI AjaX, KOTOpble MbI UCTIOAB30BAaAM B IPUAOKEHUSIX, TOKE CHUCKAAU MHOTO BHUMAaHUS 1
Aake mobyAnan xypHaa Business 2.0 Ha3Bath 37signals “karoueBbIM UTPOKOM Ajax” HapsAy C
TaKMMM KPYTIHBIMU UMeHaMmH, Kak Google, Yahoo, Microsoft 1 Amazon.

Eme npumep. baorreps! oniennan nmoaaepxky RSS B nmporpamme Basecamp, motomy 4To 3TO OBIAO
OAHUM 13 NepBbIX puMepoB RSS B OusHece.

Murerpanms iCal, kazaaoch Obl, HeOOABIIIAS A€TaAb, OOECIIeuAd HAaM BHMMaHNE MHOKeCTBa
CaiiToB, MOCBSILEHHBIX Mac — KOTOpble, BEpPOSATHO, O€3 Hee HUKOTAAQ He YIIOMSHYAM Obl O Halleil
Iporpamme.

HeGoabIite KOMaHABI MAYT Ha IIar BIIEPeA, KOTAQ AAO KacaeTCsl BOTIAOIIEHVSI HOBBIX MAEH B
nporpamMmebl. Tam, rae 60Aee KpyIHBIM KOMITAaHVSIM TPUXOAUTCS TPEOAOAEBATH OIOPOKpATIIeCKIe
IPETIOHBI, BEI MOXKeTe OBICTPO BOIIAOTUTH HOBBIE A€V U CHUCKATh BHUMAaHNE 33 UX MICIIOAb30BaHMeE.

[TpoexaTbcsi Ha 3amsATKaX TEXHOAOTMM AHS — 3OEKTUBHBII 1 AelleBblii CIoco0 00pecTy BHUMaHME.
MBbI He TOBOPUM: ITOAAEPKMBANITE CAMYIO HOBYIO, €Ille HUKOMY He U3BECTHYIO TEXHOAOTMIO, TOABKO
4TOOBI Bac 3aMeTuAn. Ho ecAu Bbl NCIIOAB3Y€ETE YTO-TO HOBOE VAU IPMIMEYATEABHOE — BIIEPEA,
AaiiTe 00 5TOM 3HAaTh MHTEPECYIOUIMMCS IPyIIIaM.


http://www.campaignmonitor.com/

CaeAauTe 3a AOramMm

N3yuaiiTe CBOM AOTH, YTOOBI CAEAUTH 3a AUCKYCCUSIMM

Bam noae3Ho 3HaTh, KTO 0 Bac roBoput. IIpoBepbTe CBOM AOTM 1 y3HAiiTe, YTO OTKyAQ OepeTcs. Kto
Ha Bac cchiraetcsi? Kro pyraercs? Kakume u3 6aoros, nonasiine B crincku Ha Technorati, Blogdex,
Feedster, Del.icio.us u Daypop, roBopsr o Bac?

V3Haiite 370, a 3aTeM AaiiTe ApyTMM IIOYYBCTBOBATh Ballle NMpucyTcTeye. OcTaBbTe KOMMEHTAapUN B
aTux Oaorax. [Tobaaropapute AtoAeii 3a cChiAkU. CITPOCUTE, XOTST AM OHU, YTOOBI X BKAIOUUAY B
CITUCKU PACCHIAKH O MPEACTOSAIINX BIMYCKaX, 0OOHOBAEHISIX U T.A. CoOepuTe NOAOKUTEABHBIE
OT3BIBBI M CO3AQIITE CTPAHUILy AUCKYCCHiT 1 OAaroaapHOCTel Ha BaiieM caiite. [ToxBaAbl
IIOAB30BATEAE — 3aMeYaTEAbHBII CIIOCOO MPOABVKEHMS Ballleil POrpaMMBbl, IIOTOMY YTO OT3bIBbI
TPETHUX AULL BBI3bIBAIOT OOABIIIEE AOBEpHE Y OOABIINHCTBBI AFOACHA.

EcAn 0T3bIBBI OTpHUIIATEABHBIE, BCE PABHO OTHECUTECH K HUM BHUMAaTeAbHO. [IoKaknTe, 4TO BBHI K
HUM npucaymmsaeTech. Ha kputuky oreuaiite 00AymanHo. Uto-T1o Tna: “Mpl leHuM Baim
OT3bIBBI, HO MBI CA€AAAM 3TO TAaKUM-TO CIIOCOOOM, MMOTOMY 4TO...” VIAu: “Bbl 3aTpOHYAM BOXKHYIO
npoOAeMy, 1 Mbl HaA Hell paboTtaeM”. Bel cMArymuTe KpUTHKY U ITOKaKeTe YEAOBEUECKOE AULIO
BaIllero MPOAYKTa. YAUBUTEABHO, HACKOABKO 00AyMaHH4b;ii KoMMeHTapuii B 0A0Te MOKeT paccesiTh
HAIPAaCAVHY U AaKe NPEBPATUTh KAAOOIIKOB B CTOPOHHMKOB.

IIpoAaxu B mpouecce

IIpeAasaraiiTe BO3MOKHOCTHM alrpeifiaa B CaMOM IIPUAOKEHUHN

KaxAplil 3HaeT, Kak mpeasaraTh Ha MapKeTMHIOBOM caiiTe. Ho mpoAaxm He OCTaHABAMBAIOTCS Ha
aToM. ECcAu y Bac 30HHBII IIEHOBOI1 AaH (MAM OecriaaTHasl BepCysl Balleil IporpaMmsl), He
3a0yAbTe cooOIIaTh 0 BO3MO)KHOCTH aNrpeiiaa B caMoii IporpaMme.

Pacckaxute, 4yTo BBl yOepeTe Oapbepsl, €CAM OHM MEPENAYT Ha CAeAyIonmii yposeHb. Hanpumep, B
Basecamp BbI He MOXKeTe 3arpy»karb ¢aiiabl, ecAl y Bac OecriaaTHast Bepcus nmporpaMmsl. Koraa
KTO-TO MbITaeTCs 3arpy3uTh Qaiia, Mbl He IPOCTO 3ampernaeM 3T0. Mbl 00bSICHSIEM, TOYEeMY OIS
HEAOCTYIIHA, IIPEAAAraeM MePeiiTy Ha IMAATHYI0 BEPCUIO M OOBCHSAEM, I0UEMY 3TO CTOUT CAEAATh.
Takoii ke OAXOA MCIIOAB3Y€eTCsl, KOTAA MBI IIPEAAAraeM CyIECTBYIOLIMM OAb30BAaTEASIM NEepeiTi
Ha 00cAyX1BaHue 00Aee BHICOKOTO YPOBHS, KOTAA OHY BBIXOASAT 32 PAMKM CBOET0 TEKYLIEro IAaHa.

CyiecTByrolne KAMEHTHI — Balll HanboAee MepCreKTUBHBI PHIHOK AAS AAABbHEINX nmpoaaxk. He
CTECHSITECH Pa3BUBaTh OM3HEC C TEMI, KTO YK€ 3HA€T U VICTIOAB3YET Balll IPOAYKT.

Ha kprouke HazBaHMs

AaiiTe BalieMy IPMAOKEHUIO AETKO 3allOMIHAIOIIIEeCs
Ha3BaHUe

MHorue coBepaoT OOABIIYIO OMIMOKY, KOTAQ CUMTAIOT, YTO Ha3BaHME TIPOAYKTA AOAKHO OBITH



cBepxuHpopMaTUBHBIM. He cTOUT BHIOMpATh Ha3BaHNE, KOTOPOE COAEPKUT A€TaAbHOE OTICAHUE
npoAykTa. OOBIYHO B pe3yAbTaTe BHIXOAUT HEMYAPEHOE U AETKO 3a0bIBaroleecsl Ha3BaHue.
Hasganue Basecamp ayuiie, yem uto-to Tnna Project Management Center naun ProjectExpress.
Writeboard — Ayurie, yem CollaborEdit.

Takske He CAUIIKOM yBAeKaiiTech (OKyC-TpynIaMu 1 KOMUTETaMMI B TIpoliecce MoMCKa MMEHN.
Bribepure nMsi KOpOTKOE, SIPKO€, 3aIIOMITHAOIIEeCs — U BIIEPEA.

W He nmepexuBaiite, €CAM HE YAAAOCH TIOAYUYUTH AOMEHHOE MMsI, KOTOpOoe Bbl XoTeAl. [IposiBuTe
(daHTa3NnIo 1 HallAUTe YTO-TO MOXOKee, A0OaBMB napy Oyks (Hampumep, backpackit.com nan
campfirenow.com).

IToAerue

Pa3Be TexHoAormveckasi mpOMbIIIAEHHOCTh HE IOHMMAET, UTO MPUAYMATH SIPKOe, He Tpedytolee
00BsICHEHMIT MMSI BBITOAHO eii camoii? OHM POAAAYT O0AbIIIe, BCE PaBHO Yero, MOTOMY 4TO OHM He
HaIyTal0T NOTPeOUTEAEIi, KOTOPbIe COUAM Obl, UTO KyUYKa HAAMEHHBIX MHXEHEPOB He MyCKaeT UX B
cBoe 001mmecTBo. TexHOAOT M TOXKe yXBAaTUTCS 32 3TO ObicTpee. HoBbIIT IPOAYKT OyAeT aerye
ONNCHIBATh, UCIIOAB30BATh U MOKYIATh — UTO AASl KOMITAHUIT 3HAUNT - A€TYe MPOAABATD.

—Aeitisuo Iloz (David Pogue), obo3pesamens, New York Times (u3 What's in a Product Name?)
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IlouyBcTBYliTE 3Ty 00AB

CokpymnTe CTeHbI MeKAY Pa3pad0TKOI U MOAAEPKKOM

B pectopanHom Om3Hece ecTh OOABIIAs pa3HNULIA MEXAY TeMHI, KTO paboTaeT Ha KyXHe, i TeMH, KTO
paboTaeT HEMOCPEACTBEHHO C KAMEHTaM!. Ba)kHO, 4TOOBI Ka)KAasi CTOPOHA OHMMAAa APYTYIO U
3HaAa ee MHTepechl. BOT moueMy BO MHOTMX KYAMHAPHBIX IITKOAAX M PeCTOpaHax MoBapa 4acTo
3aMeHSIOT OQUINAHTOB, YTOOBI PpAOOTHNMKY KyXHM B3aMOAEIICTBOBAAM C KAIEHTaMM Y BUAEAM, YTO
B ACHICTBUTEABHOCTH MPOUCXOAUT HA IEPEAHEM Kpae.

MHorue KoMInaHUn-pa3paboTYNKN MPOTPaMMHOI0 o0ecredeHsi UMEeIOT MOX0Kee Pa3AeAeHHe.
ApPXNUTEKTOPHI I TPOrPaMMICThI pabOTalOT Ha “KyXHe”, TOrAa KaK TEXIOAAEPIKKa paboTaeT ¢
KAneHTamu. K cokaaeHuto, 3To 03Ha4YaeT, YTo Te, KTO “BapUT U MevyeT’ MPOrpaMMbl, HUKOTAQ HE
CABIIIAT TOTO, YTO TOBOPAT NX KAMEHTHI. DTO TaUT B ceOe MpoOAEMBI, MO0 CABIIIATH KAUEHTOB —
Ayulnii cnoco0 y3HaTh peaAbHble AOCTOMHCTBA U HEAOCTATKM BaIllero MPOAYKTA.

Pemmenne? V30eraiiTe mOCTPOIKY CTEH MEXAY BaIllMMU KAMEHTAMM M KOMAHAOI pa3pabOTUYMKOB.
He nepeaaBaiiTe TeXmoAAepKKU TeAe(POHHOMY IIEHTPY MAYM CTOPOHHE OpraHuU3aIum.
OcymecTBasiiTe ee camu. Bbl, BCS Ballla KOMaHAQ, AOAYKHBI 3HaTh, YTO TOBOPAT Ballll KAUEHTHI.
Koraa oHI HEAOBOABHBI, BbI AOAYKHBI 3HATh 00 3TOM. BBl AOAYKHBI CABIIIATH UX OT3bIBBL. U BbI TOXKE
AOAXHBI ObITh HEAOBOABHBI.

B 37signals Ha BCIO 2AEKTPOHHYIO TIOUTY TEXTIOAAEPIKKM OTBEYAIOT AMYHO Te, KTO CO3AABaA
MpOAYKT. [loueMy? Bo-niepBbIX, IOTOMY, YTO OHM MOTYT MPEAOCTABUTh AYUIIYIO TOAAEPIKKY AAS
noab3oBareaeil. [loAb30BaTeAM MOAYUYAIOT OTBET IPSIMO OT TeX, KTO CTPOMA MPOAYKT. Takxke, 3T0
MPUOAVDKAET HAC K AFOASIM, KOTOPbIE UCIIOAB3YIOT Halll POAYKT, U K UX podAeMaM. Koraa oHun
CTPaAQAIOT, MbI TO’KE CTpaAaeM. Mbl MOKeM CKa3aTh, UTO UyBCTBYeM UX OOAb — 1 MbI €€
AEMICTBUTEABHO 4YBCTBYEM.


http://blogs.zdnet.com/Research/?p=215&part=rss&tag=feed&subj=zdblog
http://nytimes.com/

Bam moxeT noka3aThCsl 3aMaHUYMBBIM MCIOAB30BaHME CTATUCTUYECKUX PE3YABTATOB AASI TOTO,
YTOOBI OTIPEAEAUTH BO3MOKHBIE CTOUHUKM TTpoOAeM. Ho 1ndpsl Ha Oymare — coBceM He TO, UTO
roaroca. Bam HyHO yOpaTh Kak MO>)KHO OOABIIIE TIPerpaA, CTOSIINX MEKAY BaMU U peaAbHbIMI
rOAOCAMU BalllMX KAUEHTOB.

[TepeAanuii kpaii — TO MECTO, TA€ BCe TPOUCXOAUT. Vianute Tyaa. IlycTh Baim moBapa nopaboTaroT
opurmantamn. Yuraiite 5AeKTPOHHYIO MOYTY OT KAMEHTOB, MPUCAYIIAATECH K UX 3aMeUaHUsIM U
MIPEAAOKEHUSIM, YIUTECh HA HUX

Yo6epute mocpeaAHnka

IToutn Best pa3paboTKa, MOAAEPIKKa U MapKeTHHT B kommnanuy Campaign Monitor AeaaeTcs cuaamu
ABYX 4eAOBeK. Aake ecAM HaM MOHAaAOOUTCS pacIMPUTh KOMaHAY, Mbl HUKOTAQ HE OYA€M OTAEASTh
TEXIIOAAEPKKY OT pa3paboTku. OTBeuast Ha Ka)KABlil 3alIpOC AMYHO, MbI CTaBUM Cce0sl Ha MeCTO
HAIlMX KAMEHTOB U BUAMM TPOUCXOASINEE C X TOYKY 3PEHMSI.

Ba)xHO MOHSATH, OUEMy Balll KAMEHT XOYET Yero-To, a He TOABKO TO, YTO MMEHHO OH xoueT. OueHb
YacTO KOHTEKCT MMeeT MPSIMOe BAMSIHME Ha TO, KAK Mbl OyA€M peaAn30BbIBaTh MPOAYKT. YOepute
nocpeAHnka. HaMHOro Aerde npeAOCTaBUTh KAUEHTAM TO, YTO OHM XOTSIT, KOTAQ BbI X TaK
CABIIINUTE.

51 06Cy’KAaA 3TO CO MHOTUMU AFOABMM, I MEHSI YaCTO CIpAIMBaAu: “A He TPOoIle AV HAHITh
MOAOAOTO CIIEIMAAUCTA U IEPEAATH MY TeXTTOAAEPKKY?” IlocTaBbTe cebs Ha MECTO CBOETrO
KAmeHTa. Ecau Bl X0TUTE, 4TOO Batl 6u@ITeke ObIA TPUTOTOBAEH 0COOBIM 00pa3OM — C KeM Obl
BaM 3TO OBIAO OBI AyUIIle COTAACOBATh: C MAAAIIIMM O(PUIIMAHTOM UAY C TEM MTOBAPOM, KOTOPbIii
OyAeT rOTOBUTH 3TOT OupIITEKC?

—Aasuo I'peiinep(David Greiner), ocnosamenv komnanuu Campaign Monitor

HyAeBoe 00yueHme

cnioAB3yliTe BCTPOGHHYI0 CUCTEMY IIOMOIIY U CHUCKU 4aCTO
BCTPEYAIIINXCS BOIMIPOCOB, YTOOBI BaIll IPOAYKT He TpeboBaA
CIIPABOYHMKOB MAM TPEHUHIOB

YT0068! OAB30BaThCA caiiTaMn Yahoo, Google nan Amazon, Bam He Hy)KHbI Y4eOHUKY MAU
cnpaBouHMkiy. [Touemy Obl BaM He CO3AaTh IPOAYKT, KOTOPOMY OHM TOKe He HyHbI? CTpemurech
CO3AATh MPOAYKT, He TpeOytomuit 00yueHus.

Kak 310 caeaars? Kak Mbl yIOMUHAAYM paHee, HAYHUTE C CO3AAHNSI MAKCMMAABHO MTPOCTON
nporpamMmebl. Yem MeHbIIe €€ CAO)KHOCTh, TEM MEHbIIIE YCUAWIT BbI IPUAOKUTE AASL CITACEHUS
3a0AYAMBIIINXCS B Hell MOAB30BaTeAEI. AaAee, BCTpOGHHAsI CUCTeMa IMOMOIIN U CIIUCKYU YaCcTO
BCTPEYAIOIIIXCSI BOIIPOCOB - XOPOIIHUii CHOCOO MOMOYb MOAB30BATEASIM HAITU OTBETHI Ha BOMPOCHI
elie A0 TOro, KaK OHM periaT 00paTUTHCS K TEXITOAAEPIKKE.

Hanpumep, MbI IpeaAaraeM MIMEHHO TaKyl0 IIOAAEPKKY Ha CTPaHMUIIE, TO3BOASIOLIEN
IIOAB30BATEASIM 3arPy3UTh CBOJ AOTOTHI B Mporpammy Basecamp. HekoTopble moAb3oBaTeAn
TEPSIFOTCSI, KOTA@ BUASIT CBOJA CTapblil AOTOTUIT U3-32 HACTPOEK K311a Opay3epa. [ToaTomy psiaom ¢
00AaCTBIO 3arpy3KM AOTOTUIIA MBI AOOABUAM CCHIAKY Ha CIMCOK 4aCTO BCTPEYAIOLINXCS BOIPOCOB,
TA€ MHCTPYKTHPYEM IIOAB30BaTEAS IEperpy3uTh Opaysep, YTOObl YBUAETh HOBBI AOroTun. Ao TOro,
KaK Mbl AOOABMAM 3TY CCBIAKY, MbI IOAYYaAU 5 SA€KTPOHHBIX IIICEM B ACHB C )KaA0DaMI Ha 3Ty
npodaemy. Teneps — HU OAHOTO.


http://www.campaignmonitor.com/

OTBeuaiiTe OBICTPO

BrIcTpoe Bpemsi 0TBeTa HA 3alPOCHI K TEXIIOAAEPKKE AOAKHO
OBITh TAQBHBIM NIPUOPUTETOM

IToab30BaTeAM 3aroparoTcs, KOrAa Bbl OBICTPO OTBeYaeTe Ha MX BOIPOCHI. OHM TaK MPUBBIKAY K
“KOHCEPBUPOBAaHHBIM~ OTBETAM, KOTOpbIE MIPUXOASIT HECKOABKMIMY AHSIMI IIO3KE, €CAM BOOOIIIE
INPUXOASIT — TaK YTO Bbl MOKETE CEPhe3HO BHIACAUTHLCSI CPEAN KOHKYPEHTOB, MTPeAAarast
IIPOAYMaHHbIE OTBETHI cpa3y. B pabouee Bpemst Mbl oTBedaeM Ha 90% 3anpocoB 110 SIAEKTPOHHOM
noyure B TedeHne 90 MUHYT - 2 4aCTO U B TeueHMe moay4vaca. V moab30BaTeAn B BOCTOpre OT 3TOrO.

Aaxe ecA y Bac HET COBEPIIIEHHOTO OTBETA, OTBETHTE UTO-HUOYABL. ECAU KTO-TO jKaAyeTcs Ha
npo0AeMy, KOTOpast He MOXKET ObITh YCTPaHEHa HEMEAAEHHO, CKa)KUTE YTO-TO BpoAe: “Mbl
CABIIIINM, YTO BBl TOBOPUTE, 1 MbI OyA€M paboTaTh HaA STUM B OyAyIiem”. DTO — XOpOIINii Criocod
pa3BesTh MOTEHIMAABHO HEMPUATHYIO CUTYAIINIO.

IToAb30BaTeAsIM HPABUTCA IPpAMOTA, 1 YaCTO X HEAOBOABCTBO HaA r'Aa3ax MPEBPAlIAlOTCA B
BEKAMBOCTB, KOTAA Bbl OTBEUYACTE 6I)ICTp0 " IIpsAMO.

ApmMust MHOTUX

Kak MOo)xeT MaAeHbKasi KOMaHAQ, COCTOSIIAs BCEro 13 TpeX pa3paboTUMKOB, CO3AABATh HOBBIIA
MPOAYKT U YCIIEITHO KOHKYPUPOBATh C OOABIITMI KoMTaHusiMU? OTBET COCTOUT B TOM, YTOOBI
OBITH apMueit MHOTHX.

C camoro IEPBOIr0 AHA Ballleil KOMIIaHUA IIOMHUTE, UTO Balllll IIOAB30BATECAN — 3TO Balll caMblit
TAQBHLII PECYPC, OHM JKUBHECHHO BaKHBI AAA BAIIETO AOATOCPOYHOIO YCIi€Xa, I IOTOMY OKa3bIBaiiTe
UM KOPOAEBCKIE ITOYECTIN. BrI moxkeTe KOHKYPHUPOBATLH C OOABIINIMU KOMITIaHVSAMI, €CAU Bbl
HAQYNMHAETE C MAAOTO N YACASIETEC BHUMAHNE KA KAOMY 113 BAllIUX TIOAB30BATEAEIN.

Baiu nepBble MOAB30BaTE€AN — 3TO Te€, KTO YKa)KeT BaM Ha Ha OLIMOKM B IpOrpaMMe U Ha Te HYKAbI
M0Ab30BaTeAel, KOTOPBIM MPOrpaMMa He YAOBAETBOPSIET, I MIMEHHO OHU PAaCCKa)KyT O Ballleit
porpaMMe APyTUM.

DTO He 3HAUMT, YTO Balll IPOrPAMMHBIII TPOAYKT AOAKEH OBITh COBEPIIEHHBIM B MOMEHT 3aIlyCKa.
Hao0opoT, BbllTycKaiiTe HOBble BepCUM MPOrpaMMbl paHo 1 yacTo. OAHAKO, KOTAQ Ballln
II0AB30BaTEAM COOOINAIOT 00 OmMOKax, 00s3aTeABHO Cpa3y ke OTBEThTE UM U [T00AAroAapuTe 3a
OT3bIBHI.

[ToAb30BaTeAU He paCcCUMTHIBAIOT HA TO, YTO BAIll IIPOAYKT OyA€T COBEpIEHHBIM, 1 YTO OH OyAeT
COAEpKaTh Bce HeoOXoAMMbIe QyHKIMN. TeM He MeHee, TOAb30BaTeAN PAaCCUMTHIBAIOT Ha TO, YTO
BbI IIPUCAYIINBAETECH K HUM U 3a00TUTECH O HIX, TAK YTO TPOAEMOHCTPUPYIiTe BaIly 3a00Ty.
3aboTa B 00ABIIOM AepuuNTE Y OOABIIMHCTBA KPYITHBIX KOMIIAHUI, TaK 4TO Pa3BUBAiiTe UyBCTBO
coo0I1ecTBa Kak MOYKHO paHblIIe.

B xommnanun Blinklist MbI 0OTBeyaem Ha Ka)kKAO€ PAEKTPOHHOE MIUCHMO OT KAMEHTa, 00BIYHO B
TeueHue Yaca (€CAM MbI B 3TO BpeMsi He CiuM). Y Hac Takke eCTh pOpPyM, TA€ HU OAMH 3aMpPOC UAU
KOMMEHTapHii He ocTaeTcs 6e3 OTBeTa.

OAMHAKOBO Ba)KHO TO, YTO BCE HALM Pa3pabOTYMKN MOAYYAIOT OOPATHYIO CBSI3b OT MOAB30BaTEAE
U aKTUBHO YYaCTBYIOT B AUCKYCCHsIX Ha popyMe. Takum 00pa3oM, Mbl MEAAEHHO, HO BEPHO CTPOUM
aKTUBHOE U AOSIAbHOe cooOrmiecTBO Blinklist.

—Maiixa Peiinune(Michael Reining), coyupeoumenv komnanuii MindValley u Blinklist



http://www.blinklist.com/
http://www.mindvalley.com/

TpyaHast AFOOOBB

ByAbTe roTOBBI CKa3aTh “HeT” CBOMM IOAB30BaTeASIM

Koraa AeAo kacaeTcs 3apocoB U TIOYKEAAHMIT O AOOABAEHU HOBBIX (PYHKIINIT K TPOrpaMme,
KAUEHT He Bceraa npas. EcAu Ob1 Mbl AOOABUAM KBKAYIO PYHKIINIO, KOTAQ-AUOO MTPEAAOKEHHYIO
HaIIMMM [TOAB30BaTEASIMHU, HALLIN TIPOAYKTHI ObIAY Obl HUKOMY HE HY)KHBI.

EcAu Obl MBI IOTaKaAM KQ)KAOMY Kallpu3y HallMX MOAb30BaTeAeil, mporpaMMa Basecamp nmeaa Obl:
oOmmmpHble QyHKIMM yueTa BpeMeH!, O0ImmpHbie GYHKINM BHICTABACHUS CYETOB, OOIIMPHBIE
(YHKLIMU CO3AQHMS PaCIMCaHMIA, OOMMpHBIe GYHKIMN KaA€HAApPsl, OOLIMpHBIE QyHKIIN
OTCAEXUBAHMS 3aBUCUMOCTE MEXKAY 3aAauamy, oOIMpHbIe QyHKIMY 0OMeHa MTHOBEHHBIMU
COOOIIEeHNSIMU, OOIIMPHYIO BUKN-QYHKIIMOHAABHOCTh ¥ OOIIMPHOE BCE-UTO-BhI-TOABKO-MOKeETe-
cebe-npeACTaBUTD.

I B 10 %€ Bpems 3anipoc Nel Hammx noAb3oBarTeAeii COCTOUT B TOM, YTOOBI MbI COXpPaHMAU
nporpammy Basecamp npocroii.

Bor erie npuMmep: HECMOTPS Ha 5KaA00bI, MbI PELIMAU He TOAAepKUBaTh IE5 B HAIIMX MPOAYKTaX.
DTO COCTaBASIAO 7% HaIero priHka. Tem He MeHee MbI PelInAI, YTO OoAee BaKHO M03a00TUTHCS 00
ocTaAbHBIX 93%. VicripaBaenue ommbok u TectupoBanue 1noa IE5 npocTo He CTOMAO OTpavyeHHOro
BpPEMEHU. YK Aydllle Mbl OyA€M COBEPIIEHCTBOBAThH HAll TPOAYKT AASL ADYTUX ITOAB30BaTeAEiN.

Kak kommanmsi-pa3paboTunK MporpaMMHOro obecrieueHns], Bbl AOAKHBI BeCTH ce0st Kak GpuabTp. He
BC€, UTO KTO-AUOO MIPEAAATAET, SIBASIETCS TPABMABHBIM OTBETOM. MBI pacCMaTpMBaeM BCe 3aIpoChl,
HO MOTPeOuTeAb He BCerAa mpas. briBaloT BpeMeHa, KOTA2 BaM MPOCTO MPUXOAUTCS KOTO-TO
pazo3auth. C’est la vie.

A00aBUM K BbIITIIECKa3aHHOMY: KpaifHe Ba)KHO, YTOOBI BbI, KaK KOMITAHUSI-Pa3pabOTUNK, AIOOUAY
CBOI1 MPOAYKT. A BBl HE CMOKETE €0 AIOOUTh, €CAYM OH HAIIOAHEH Ky4eii Belrleil, ¢ KOTOPhIMI BHI He
coraacHbl. U 3T0 ellle OAMH AOBOA B IOAB3Y TOTO, YTOOBI OTKAa3aTh MIOAB30BATEASIM B BHITOAHEHUN
3aMmpocoB, B HEOOXOAUMOCTh KOTOPHIX BHI HE BepUTe.

B xopoureit KoMIaHumn

Ncnoab3yiiTe GpOopyM MAU YaT, UTOOBI MOAB30BATEAN IMEAU
BO3MO;KHOCTBH IIOMOT'aTh APYT APYTY

DOopyMBI 11 CE€TEBbIE IPYNIOBbIE YaThl — XOPOIINIi CITIOCOO AATh IOAB30BATEASIM BO3MOKHOCTD
3aAaBaTh BOMPOCHI U IOMOTaTh APYT APYTY. IlyTeM yOupaHus nocpeaHnka — TO OMILb BaC — BbI
obecrieunBaeTe OTKPHITHII IOTOK OOIEHNSI M SKOHOMUTE CBOE BPeMsl.

Ha ¢popymax Hammx MpoAYKTOB TTOAB30BATEAN TIPEAAATAIOT UAEU U PEIIEHNS, OCTABASIIOT 3alIPOCHI,
UCTOPUU ¥ MHOTOE ApyTroe. MbI IOSIBASIEMCSI BpPEMSI OT BpeMeHU, YTOOBI TPEAAOKUTH IOMOIIb — HO
peKAe BCero, GOpyMbl — 3TO MECTO, TAE AIOAM TTOMOTAIOT APYT APYTY U A€ASITCSI CBOUM OTIBITOM
PabOThI C MPOAYKTOM.

Bbl OyAeTe yAMBACHBI TOMY, HACKOABKO AFOAY XOTST ITIOMOTATh APYT APYTY.



IIyOAMKYyiiTE BalllM HEYyAQYIU

BoeinmycTiTe mAoxme HOBOCTU U yOepuTe UX C AOPOTH

Ecau 9T0-A1060 TIOIIAO HE TaK, PACCKAKUTE AIOASM. Aame €CAll OHIN HE 3aMETUAIN.

Hanpumep, caiit Basecamp oAHaXAbBI He pabOTaA B TeUEHME HECKOABKIX YacoB cpeAar Houn. 99%
HaIIX MOAb30BaTeAEl HUKOTAQ OBl 00 TOM 1 HE y3HaAU, HO Mbl BC€ PaBHO MTOMECTUAM COOOIIIeHe
0 HenpeABMAEHHOM cOoe B HamieM Oaore Everything Basecamp. Mbl cuntaeM, 4To Hamm
MIOAB30BATEAU 3aCAYKMBAIOT TOTO, YTOOBI 00 3TOM 3HATh.

Bot npuMep Haiero coo0ImeHns B cAy4ae HemoAaAOK: “Mbl IPMHOCKUM CBOM M3BMHEHMS 32 COOM B
pabore caiiTa CeroaHs1 yTpoM. Y Hac ObiAM POOAEMBI ¢ 062301 AQHHBIX, YTO IPUBEAO K
3aMEAAEHMIO pabOThI TPOrpaMMBbl U €€ COOSIM AASL HEKOTOPBIX ITOAb30BaTeA€ii. MBI pelaAn 3Ty
npodaemMy 1 paboTaeM HaA TeM, 4YTOOBI OHa OOABIIIE He MOBTOPSiAAch. baaroaapyuM 3a Teprnenne u
ele pa3 MpoCUM IPOIIEHNS 32 HEMTOAAAKI.”

ByAbTE OTKPBITHI, YECTHBI M MPO3PayvHbl, KaK TOABKO BO3MOKHO. He AepuTe cCeKpeToB u He
npsiybTeCh. VIHGOpMMPOBAaHHBI MOAB30BATEAB — Balll AYUIIINIT TOAB30BaTEAL. KpoMe TOro, Bbl
MoJiMeTe, 4TO Balll HEYAAQYM B FAA3aX BalllMX MOAb30BaTeAEl He TaK YK 1 mAoxu. [loab3oBaTeAn
O0OBIYHO CYACTAUBBI TPEAOCTABUTH BaM MTPOCTPAHCTBO AASI MAHEBPA, KOTAQ 3HAKOT, UTO Bbl C HUMMU
YeCTHBI.

3ameTnm eriie 10 TTOBOAY HOBOCTEIA, MAOXUX 1 XOpommX. KorAa mosiBASIFOTCS TAOXME HOBOCTH,
BBIITYCTUTE UX CPa3y. XOPOIIe HOBOCTH, C APYTOil CTOPOHBI, BBIITYCKaiiTe MEAAEHHO. EcAl BbI
MOKeTe IPOAAUTD IIPEKPacHbIe YyBCTBA, CAEAAITE 3TO.

ByAbTe onepaTUBHBI, IPSIMbI 1 Y€CTHBI

DTO MOXKET II0Ka3aThCsl CTPAHHBIM, HO AYYIINii BApUAHT pa3BUTHSI COOBITUIT — KOTAQ KOMIIaHMS
caMa cooOIIaeT MAoXyue HOBOCTH. Takoli MPOaKTUBHBIN MOAXOA M30aBUT Ballly KOMIIAHUIO OT
IIONIaAQHNS B 0CAA0AEHHOE, 00OPOHUTEABHOE TIOAOKEHME.

—I pee Illepsun(Greg Sherwin), Buye-npe3udenm no mexnonro2usm npuioxceruil (Vice President of
Application Technology) xomnanuu CNET, u Dmuru Asura(Emily Avila), pykogooumeno komnanuu
Calypso Communications (u3 xknueu A Primer for Crisis PR)
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HacTpoiika yepe3 mecsiin

Boeimyctute 00HOBAeHME uepe3 30 AHeill MocAe BbIMYyCKA

BbricTpoe 00HOBAEHME TIOKA3bIBaeT ABVMKeHME. [10Ka3bIBaeT, UTO BbI MPUCAYIINBAETECH K COBETAM
noAb3oBareAeii. [loka3bIBaeT, 4To y Bac elle eCTh "mopox B mopoxoBHUax". OHO AaeT BTOPYIO
BOAHY pa3roBopaM. OHO MOAKpeNAsieT NepBOHAYAAbHbIE TIOAOKUTEABHbBIE SMOLINH, CBSI3aHHBIE C
BaIlIMM NMPOAYKTOM. OHO A2eT IMILy AASL 00CYKAEHUS 1 COOOIIeHmi B OAOrax.


http://www.clickz.com/showPage.html?page=836871
http://www.calypsocom.com/
http://www.cnet.com/

Mpican 0 TpsAyLIEM OBICTPOM OOHOBAEHMM TAK)Ke€ IIOMOIAIOT BaM IIEPEA BBIITYCKOM
COCPEAOTOUYNTHCS Ha HanboAee KpUTNYECKIX KOMIIOHEHTaX. BMecTo Toro, yToObI BTUCKMBATH B
IIPOrpaMMy HOBBIE U HOBbIE A€TaAll, Bbl MOKETE IPOCTO COBEPLIEHCTBOBATh Metommecs. Ilotom
BbI CMOKETE BBIITYCTUTh MMPOAYKT “B AIOAM”. A KOTAQ OH YK€ TaM, Bbl HAUHETEe COOMPATh OT3bIBBI
IIOAB30BaTeACH 11 y3HaeTe, Kakye 00AacTy MOTpeOyIOT BHMMAHVS Ha CAEAYIOIIEM JTalle.

DTOT MOAXOA C MAaAEHBKMMIU IIa)KKaMI XOPOIIIO OIlpaBaaA ceOst B cayuae Backpack. BHauase Mbl
BBIITYCTHAM 0a30BbIil IPOAYKT, a TOTOM, HECKOABKIMI HEAEASIMU MTO3Ke, AOOABUAU HOBbIE
¢dynkunn, Takne kak Backpack Mobile AAst KapMaHHBIX KOMIIBIOTEPOB U TOAAEPKKY T3IOB, TaK KaK
MMEHHO 3T QYHKIMM 3aMPALIMBAANCH KAUEHTAMI Yallle BCero.

IIpoaoA:kaiiTe BBITYCK COOOIIeHIIT

IHokaxkuTe, YTO Ball MPOAYKT KMBET — IIPOAOAXKAITe OAOT
MPOAYKTA MOCA€ BBIIIYCKa

He nepecrapaiiTe nucath B OAOT TTOCA€ BBIMYCKa MPOAYKTA. [10KaKuTe, 4TO BaIll MPOAYKT JKUBET, C
MOMOIIIbIO 0AOTa, KOTOPHIN Bl 4aCTO 0OHOBASIETE ( KAK MUHUMYM Pa3 B HEAEAIO, a €CAU MOXKeTe —
TO U YaIiie).

YTO TyAa MOKHO BKAKOUNTD:

+ YacTsle BOIIPOCHI

+ Kak paborats ¢ mporpamMmoii

+ CoBeTsl 1 pemeHns

 Hosble QyHKIIMM, OOHOBAEHUS, UCTIPABACHME OLINMOOK
- PasroBopsl/mpecca

baor He TOABKO ITOKa3bIBAa€T, YTO Ballla IPOrpPaMMa JKMBET, OH €Ile ACAAeT Ballly KOMIIAHNIO OoAee
yeaoBeuHoi1. Eiie pa3, He 00iiTeCh AepKaTh TOH APY>K€CTBEHHBIM M AUYHBIM. MaAeHbKIe
KOMITaHMJ MHOTAQ CUUTAIOT, UTO MM HAAO BCE€ BPEMsI BHITASIACTH OOABIIVIMM U CBEPX-
npodeccrnoHaAbHBIMU. DTO TIOXO0Ke Ha Ou3Hec-Bepcuto komnaekca Hamoaeona. He Goiitech
BBITASIAETh HEOOABIINIMIL. PaAyiiTech TOMY, UTO MOKETE TOBOPUTH C KAMEHTaMU KaK C APY3bsIMIL.

OH XuBeT

Yacto 00HOBASIEMBIIT OAOT IPOAYKTA — Ay4Ulllee CBUAETEALCTBO TOMY, UTO MMPOAYKT HAXOAUTCS B
AKTUBHOI pa3paboTKe, ero AIOOST, U CBET B €r0 OKOIIKe He TacHeT. 3a0poIeHHbli 0AOT —
CBUAETEABCTBO 3a0POINEHHOTO MPOAYKTA, 3HAK TOTO, YTO €T0 BOAUTEAU YCHYAU 32 PYAEM.

[ToaaepxuBaiiTe 00LIEHNE C TOAB30BAaTEASIMI B OAOTE IPOAYKTA, OYABTE ITPO3PaYHbI 1 LIEADHI B
noaave napopmaruu. [Tycts Guaocodus Bareit komrnannm OyAeT BUAHA. BBIAOKIUTE CCHIAKYM HA
KOHKYPEHTOB 1 OTKPBITO 00CYyKAaiiTe NX. AHOHCUDYIiTe A0OaBA€HME HOBBIX QYHKLMI 1 AePIKIATE
KOMMEHTapuM OTKPBITBIMU AASL OOPaTHOI CBSI3N.

[TpOAYKT KMBET, KOTAQ OH TOBOPUT CO CBOVMI TIOAB30BATEASIMU U CAyIITaeT ux. Yacto
00HOBASIEMBIIT OAOT IPOAYKTA TIOAAEPKMBAET MPO3PAYHOCTb, YyBCTBO COOOIIECTBA ¥ AOSIABHOCTU K
Bareit Mapke. AOITOAHUTEABHO BHI IOAyUYaeTe OECIIAATHYIO PEKAAMY.

Kaxk peaaxtop Lifehacker, s mocTosHHO mpocMaTpuBaro OAOTH AIOOMMBIX IPUAOKEHNI, TAKUX KaK
Google, Flickr, Yahoo, del.icio.us n 37signals. U s1 60AbI1I€li BEPOSTHOCTHIO OYAY YIIOMMHATH UX,
YeM Te, KOTOpPbI€ BBICBIAAIOT OAHOCTOPOHHUE MPECC-PEAN3BI 3 HUOTKYAA U HE TIOAAEPKMBAIOT
00ILeHNsI CO CBOMMM TMOAB30BAaTEASIMU ¥ IOKAOHHMKAMIL.



—Aaxcuna Tpananu (Gina Trapani), eeb-pazpabomyux u pedaxkmop Lifehacker, nymegooumeno no
npou3800UMeAbHOCMU U NPOPAMMHOMY 0becneueHuro

He Oeta, a Ayuriie

He ncnoAs3yiite “0eTa” B KauecTBe KO3Aa OTILYIIIEHUS

B Hamm AHUM KakeTcsl, 4YTO BCe OCTOSHHO HaXOAUTCA B OeTa-Bepcun. Heymmparommas 6eta-Bepcust
TOBOPUT MOAB30BATEASIM, UTO BbI HE TaK YK U XOTUTE BBIITYCKaTh 3aBE€PIIECHHBI MPOAYKT. OHa
rooput: “Iloab3yiiTech BOT 3TUM, HO €CAM OHO HECOBEPILIEHHO — 3TO He Hallla BUHA .

beta cBaAauBaeT Bce Ha oab30BaTeAs. Ecau Bbl caMu He yBepeHbI B Ballleii BEpCUM, TO KaK KAUEHTBI
MOTYT OBITH B Heil yBepeHbI? [IpuBaTHbIE OeTa-BepCUn — 3TO HOPMAABHO, @ OOIIIEAOCTYIHBIE — 3TO
durns. EcAu HEUTO HEAOCTATOYHO XOPOIIIO AASI BCEOOITero moTpedAeHns — He AaBaiiTe 3TO
nyOAnKe.

He xauTe, uTO Baill MPOAYKT AOCTUTHET COBEPIIIEHCTBA. DTOTO He CAYUUTCs. Bo3bMuTe Ha cebst
OTBETCTBEHHOCTH 3a TO, YTO BbI BBIIyCKaeTe. BrimycTuTe 310 ¥ HA30BUTE HOBOI Bepcueil. B
MIPOTUBHOM CAYyYae BbI IPOCTO UILIETE OTTOBOPKIA.

bera HM4Yero He 3HAYUT

Mosxete 00BMHATH Google co ToBapuiM B Taknx npodaemax. Ceifdac MoAb30BaTEAN Hay4YeHbI
MIPOrPaMMUCTCKIM COOOITIECTBOM, UTO MOHATHE “OeTa” B A€/ICTBUTEABHOCTI HUYETO HE 3HAYMT.

—M>3pu Xoooep (Mary Hodder), information architect and interaction designer (from The _
Definition of Beta)

Bce Bpems
DTO TOABKO SI TAKOI, MAM MBI BCE HAXOAUMCS B OeTa-Bepcuu, Bce BpeMsi?

—Axcum Kyoan (Jim Coudal), ocnosamenv xomnanuu Coudal Partners

He Bce o1mi0Ky B mporpaMme CO3AQHBI
PaBHBIMUA

Pa3zaeAnTe Bamm ommoOKM 1Mo mpuopureram (1 Aaxe
MPOUTHOPUPYIiTEe HEKOTOPHIE U3 HUX)

Ecan BbI HamAM omMOKy B BallleM HPOAYKTE — 3TO He IOBOA BIIaAaTh B MaHMKYy. Bce mporpammbl
COAepJKaT OIMIMOKM, 3TO IPOCTO HEOCHIOPUMBII (PaKT.

He HyXHO cpa3y ke UCIPaBAATh KaKAYIO OINOKY. BOABIIMHCTBO OMIMOOK HAAOEAAUBBI, HO HE
cMepTeAbHbI. Te, KOTOpble HAAOEAAUBBI, MOTYT ObITh OTAOXKeHBI. OMMOKM THTA “YTO-TO TYT
BBITASIAUIT He TaK” U TTOAOOHBIE MOKHO 0e3 yiepba OTAOKUTH Ha HEKOTOPOE BpeMsl. A YK eCAu
ormOKa AOMaeT BaIly 06a3y AQHHBIX — TOTAQ, KOHEYHO, OHA AOAKHA OBITh MICTIPAaBA€HA HEMEAAEHHO.


http://www.coudal.com/
http://napsterization.org/stories/archives/000374.html
http://napsterization.org/stories/archives/000374.html
http://www.lifehacker.com/

Omnpeaeante npuopuTeT KaxxAoii ommOkn. CKOABKO MOAB30BaTeAE OT Hee CTpaAatoT? HackoabKo
cepbe3Ha mpodAaeMa? 3aCAyKUBAET AU OITMOKA HEMEAACHHOTO BHUMAHMS, AU MOYKET MOAOKAATH?
YTO MOKHO CAEAATH MIPSIMO Ceityac, YTOObI MTOMOYb HAMOOABIIIEMY KOAMYECTBY TTOAB30BaTEAET?
Yacto A0b6aBAeHIE HOBOIT PYHKIINM MOXKET ObITh 00A€e Ba)KHBIM, YEM UCIIPABAECHIE
CYIIIeCTBYIOIIIE OIIMOKI.

Takke He CO3AaBaiiTe OPeoA CTpaxa BOKPYT ommnOoK. OHM cayvarorcs. He uimnre nocTostHHO, KOTO
Obl 0OBUMHUTEL. MeHbIlle BCEro BaM HYKHO, 4YTOOBI OIMOKY NPSITAAUCH TIOA KOBEP, BMECTO TOTO,
YTOOBI OTKPHITO OOCYKAATHCS.

V moMHuUTE TO, YTO MBI TOBOPMAY PaHEe O BAKHOCTU YECTHOCTU. ECAU KAMEHTHI 5KaAyIOTCSI Ha
ommmnoKy, OyabTe ¢ HUMM YyeCTHbI. CKaKITe, YTO BBl 3aMETUAM 3Ty NMpobaeMy 1 paboTaeTe HaA Heii.
Ecau BbI He cobupaetech paboTaTh Ha Hell PSMO ceifyac, OObSICHUTE, YTO BbI 3aHSTHI TEMU
00AaCTSIMI TIPOAYKTA, KOTOPBIE TIOMOTYT OOABIIIEMY UNMCAY TTOABb30BaTeA€El. YeCTHOCTh — Ay9Inast
MOAUTHKA.

IlepesxAauTe HITopm

IToAOKAMTE, TIOKA CTPACTH YASITYTCSI, IIEPEA T€M KaK
AEMCTBOBATH

EcAu packaumBath AOAKY, TOSIBASIFOTCSI BOAHBIL. Koraa Bbl A0OaBAsieTe HOBYIO (DYHKINIO, U3MEHseTe
IIPAaBMA2 AU YAAASIETE UTO-HUOYAb — peakuum OyAyT pa3HbIMU, ¥ YaCTO OTPULIATeAbHBIMIA.

WM36eraiiTe naHMku U skeAaHus OBICTPO BCe MIOMEHATh B OTBeT. Aa, BHayaAe cTpacTu Kunst. Ho ecan
BbI TIEpEXAETE 3TOT HAaUaAbHbI IEPMOA, KOTOPBI cOCTaBAsIeT 24-48 4acoB, BCE YASKETCS.
BoABIIMHCTBO OAB30BaTEALH PEAarnpyroT Ha U3MEHEHUSI AO TOTO, KaK OHU AEIICTBUTEABHO U3YUUAU
1 ICTIOAB30BAAU TO, UTO BBl AOOABUAM (VAU CMUPHMANCH C T€M, UTO Bbl yAaauAM). Tak uto
paccaalbTech, 1 He ABUTaiiTeCh, IOKa He MPOIAET HeKoTopoe BpeMs. V Toraa y:k Bbl CMOXeTe
IIPEAAOKUTH 0OA€e TPOAYMaHHBIi OTBET.

[ToMHUTE TaKKe, YTO OTPUIIATEAbHBIEC PEAKIINM MIOYTY BCETAA 3ByYaT rPOMYE, YeM MOAOKUTEABHBIE.
Bam aAake MOKET MOKA3aThCsl, YTO BbI CABIIINUTE TOABKO OTPUIIATEAbHBIE OT3bIBbI, TOTAQ KaK
OOABIIMHCTBO MOAB30BATEACH AOBOABHO U3MEHEHUSIMU. YOEAUTECH, UTO BbI HE OTKA3bIBAETECh
TAYIIO OT HEOOXOAMMOTO, HO IPOTUBOPEUYMBOTO PELIeHNSI.

He oTcTaBaiiTe OoT coceAeil

IToAnmnImmMTeCHh HA HOBOCTU O BaIllX KOHKYPEHTaX

[ToanummTech Ha HOBOCTU U O CBOMX MPOAYKTAX, U O MPOAYKTAX KOHKYPEHTOB (3TO BCETAQ MYAPO —
CAEAUTH 32 TIEPEABIKEHUSIMI TTPOTUBHUKA). VICTIOAB3YiiTe cepBUCHI, Takne kak PubSub, Technorati,
Feedster n Apyrue, uToObI OBITH B Kypce (B KaUeCTBe KAIOUEBBIX CAOB MCITOAB3YIiTe Ha3BaHUS
KoMIanuii u mpoAykToB). C momotikio RSS 31a noctossHHO MeHstomasics nadopmarius Oyaet
AOCTaBA€HA TIPSIMO K BaM, TaK YTO BbI OyA€Te BCeraa B Kypce.



OcTeperaiiTecb MOHCTpPA pa30yxaHusi

BoAee 3peAblii - He 3HAUNT 00A€ee CAOKHBIN

C pasButueM coObITHIT He OOJITECh MPOTUBOCTOATH pa30yxaHuto. Beceraa Oyaer cobAa3H pacmmpsTh
HPOAYKT B o0beme. Ho 310 AeaaTh He 00s13aTeAbHO. TO, 4TO IPOAYKT pacTeT U CTaHOBUTCS Ooaee
3peAbIM — HE AOAYKHO 3HAYUTh, YTO U O0AEE CAOKHBIM.

He 06s13aTeAbHO OBITH PYUKOIT AASI TUCHMA B OTKPHITOM KOCMOCE, KOTOPasi MUILET BBEPX HOTaMMI.
VHOTAQ MOYKHO TIPOCTO OBITH KapaHAAIIoOM. He HY>KHO CTAaHOBUTBLCS IIBEMIIAPCKUM apMeiiCKIM
HOXXOM. MOKHO OBITH TPOCTO OTBEPTKOI1. He HyKHO co3AaBaTh 4achl Aasl HeIpsiHUS Ha 5000
METPOB, €CAM Balllyl HOTPEOUTEAN — AIOAU CYXOITyThsl, KOTOPbIE IPOCTO XOTAT Y3HaTh, KOTOPBIIT Uac.

He pazayBaiiTe npocTo paau pazayBanusi. VIMEHHO Tak MOAYYArOTCS pa30yXIlye NporpaMMbl.

“HoBoe” He 00s13aTeAbHO 3HAUUT “yAyullleHHOe”. VIHOTAQ HacTynmaeT TOYKa, KOTAQ AYYIlle MPOCTO
OCTaBUTh MPOAYKT KaK €CTb.

DTO — OAHO U3 TAABHBIX MPENMYIIECTB IOCTPOEHNS CETEBOTO MPOTPAMMHOI0 00eCTeueH s 1o
CPaBHEHUIO C TPAAMIIVIOHHBIM. [IpOM3BOAMTEAN TPAANIIMOHHOTO TPOIPAMMHOI0 00eCTedeH s,
Takue kak Adobe, Intuit 1 Microsoft, AOAXHBI Ka’KABII1 TOA TPOAABATh BaM HOBbIE Bepcun. M, Tak
KaK OHM HE MOTYT TPOCTO MPOAATh BaM HOBYIO BEPCUIO, OHI AOAKHBI OIIPABAATh PACXOABI
AoOaBAeHVEM HOBBIX QYHKIMIA. 3A€Ch M HauMHaeTcs pa30yxaHue.

B cayuae ceteBoro mporpaMmMHOro ofecredeHus, OCHOBAHHOTO Ha MOAEAU TIOATICKY, KAMEHTBI
IAQTSAT IOMECSYHO 3a [TPABO MICIIOAB30BaHMs cepBlca. Bam He Hy)KHO MPOAABaTh M HOBbIE BEPCUN
nyTteM C4;00aBA€HNS HOBBIX 11 HOBBIX CBOJCTB, HY’KHO TOABKO 00€CIIeuNBaTh TEKYINIT CEPBUC,
3HAYMMBII AASL HUX.

ABHUTaNTECh 110 TEIEHNIO

ByAbTe OTKPBITHI AASI HOBBIX IIyTEil M MU3MEHEHUS
HallpaBAEeHMIl

To, 4TO IpMAAET KpPacoTy CETEBBIM IIPUAOKEHVSM — 3TO VX U3MEHSAEMOCTh. Bbl He ynakoBbIBaeTe
IPOrpaMMy B KOPOOOUKY, IIOCTaBASIETE IIOAB30BATEAIO, a IIOTOM JKAETE HOBOJi BEPCUI B TEUECHIE
MHOIUX AeT. Harpotus, BbI MOJKETE BHOCUTH M3MEHEHNS 110 Iy TH. [IpymuTe MBICAB, 4TO Balla
IIePBOHAYaAbHas A€ MOTAA OBITH HE CAMOJ AyYILEN.

[Tocmotpute Ha npoekt Flikr. OH HaunMHaACs Kak OHAQITHOBAs Urpa AASL HECKOABKIX UTPOKOB,
KoTopasi Ha3biBaAach “beckoneunas Mrpa” (The Game Neverending). Co3aaTeAn mpoekrta ObICTPO
MOHSIAM, YTO BO3MOKHOCTh COBMECTHOTO UCIOAB30BaHMs (oTorpaduii Obira Kyaa OoAee 3HAYMMOIA,
yeM cama urpa (KoTtopasi B KOHIIe KOHIIOB OKa3aAach Ha IIOAKe). YunuTech NpMU3HaBaTh CBOM OIIOKK
I MEHATH KypC.

byabTe cepdpepom. HabaropaiiTe 3a okeaHoM. CMOTpuUTE, TA€ 00Pa3yrOTCsi OOABIINE BOAHBI, U
COOTBETCTBEHHO KOPPEKTUPYIiTe KypC.
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3aBoAMTE MOTOPBI

ToToBoO!

Hy xopomio, Bl 310 caeraan! Hapeemcs, BBl C HeTepIIEHNEM KAETE MOMEHTA, YTOObI HAYaTh
npumeHsTh Getting Real B cBoux nporpammax. Ceiidac camoe Aydiiiee BpeMs, YTOObI CO3AaBaTh
OTAMYHBIE ITPOTPAMMBI, MICTIOAB3YSI MMHMMYM pecypcoB. 1Ipn Haanunm xoporueit naen, CTpacTu,
BPEMEHM 1 HaBBIKOB — BBIIIE TOABKO HE0O.

HeckoABKO MEBICAEI B 3aKAIOUEHME:

BomnAomienue

KaxAblit MOXeT poyecTh KHUTY. KasKABIl MOJKET MPUAYMATh UACH0. Y KaXKAOTO €CTh POACTBEHHUK,
paboTaromuii BeO-Au3aitHepoM. Kaxablil MokeT 3aBecTu OAOT. KasKAbI MOKET HaHATh KOTO-TO
e1le, YTOObI BMECTE HaBaASTh KaKOI-TO KOA.

Pa3Hniia MexAy BaM1 ¥ BCeMI OCTaAbHBIMU B TOM, KaK XOPOIIIO BbI BOTIAOIAeTe. Ycrex
AOCTHUTAETCs] UMEHHO Oe3yNpPeYHbIM BOTIAOIIEHIEM.

[Tpu cozpannm MporpaMMHOIo odecreyeHns 3T0 3HaY4UT, YTO HY)KHO NTPaBUABHO BOIIAOTUTH
MHOKECTBO Belleii. Bbl He Mo)keTe ITPOCTO HamucaTh XOPOLIYIO Creny(uKanuo, a IOTOM He
BBITIOAHUTH CBOMX oOemfannii. besynpeunslit Auzaitn natepdeiica He TOMOXKET, €CAU B KOAE TIOAHO
TproKOB. Camas 3amMevareAbHasi IporpaMmMa MHOIOTO HE CTOUT, €CAM B PE3yAbTaTe IAOXOI0
IIPOABIDKEHVS O Hell HUKTO Tak U He y3HaA. UToOBI IpeycneTh, Hy)KHO CKOMOMHIPOBATh BCE 3TU
SAEMEHTHI.

I'naBHOE — COXpPAHATH PABHOBECHE. EcAu BBl THETECH CAUIIIKOM AAAEKO B KAKOM-TO HaITpaBACHUU —
BbI HAa IYTU K ITAACHUTO. IIocTOSIHHO UIIUTE CBOU cAaOble 3BEHbS U COCPEAOTOUYBTECH HAa HUX, ITOKa
HE ITPUBEAETE NX B MOPAAOK.

AToAU

Crout elre pa3 MOBTOPUTH, UTO TAABHBII SAEMEHT TOCTPOEHNS YCIIENTHOTO CETEBOTO IPUAOKEHIS —
9TO AIOAHM, paboTarole HaA HUM. MaHTphI, IPOEKTUPOBAHNE OT SMUIIEHTPA, MEHbIIIee KOAMYECTBO
KOAQ U BCE OCTaAbHBIE 3aMeUaTeAbHbIE AEN HIYErO He 3HAUaT, ECAU Y BaC HET AIOAEI, CIIOCOOHBIX
BOTIAOTUTD 3TU UAEIL.

BaM Hy)KHBI AIOAN, CTPACTHO AIOOSIIIINE CBOE A€AO. ATOAN, 3a00TSIIMECS O CBOEM UCKYCCTBE — U
CUMTAIOLINE CBOE AEAO VICKYCCTBOM. AIOAHM, UyBCTBYIOIME TOPAOCTD 3a CBOIO PabOTy BHE
3aBYCYMOCTHI OT HAAMUNS ACHEKHOTO BO3HArpaKACHMs. AIOAM, COBEPIIEHCTBYIOLINE IIPOAYKT AO
CaMbIX MEAKUX A€TaAell, Aaxe ecan 95% moAb30BaTeAeH X HE 3aMETUT. AFOAU, KOTOPBIE
CTPEMSITCS CO3AATh OTAVYHBII IPOAYKT ¥ Ha MEHbIIIee He COrAACHBL. ATOAM, KOTOPBIM HY/KHBI
AIOAIL.. TO €CTh HE COBCEM, HO MBI HE MOTAM He BCIOMHUTB NlecHIO bapOpel CrpelizaHa. B Arobom
CAy4Yae, KOTAA Bbl HAllIAU TAKMX AIOAEIH — AEDP’KIUTECH 32 HUX. B KOHIIE KOHIIOB, OT AIOAEI B Balleit
KOMaHAE 3aBJVICUT YCIIEX MAM HEYCIIEX BaIlero MPOeKTa — 1 Ballelil KOMITaHWIL.

boaArbmie, yemM IpoCTO NPOrpaMMsI

Taxxe CTOUTH 3aMeTUTh, UTO NMOAXOA Getting Real mpuMeHNM He TOABKO K TOCTPOEHUIO CETEBBIX
nporpaMM. Koraa Bl OAM>Ke TO3HAKOMUTECH C €0 MAESMH, Bbl OOHAPYKNUTE UX MOBCIOAY BOKPYT
ce0s1. Hanpumep:



Cuabl 0co00ro HazHayeHus1, Takue Kak 3eaeHble bepeTsl mau Mopckue Kotukn,
VICIOAB3YIOT MaAble OpUTaAbl 1 ObICTPOE Pa3BEPThIBAHUE AASI BBIITIOAHEHUS 33Aa4, AAS
KOTOPBIX APYTH€ ITOAPA3AEACHMS] CAUIIIKOM BEAMKI A CAUIIKOM MEAAUTEABHBI.
Poxk-rpymnmna White Stripes orpannumnBaeTcsi B CBOEM TBOPUECTBE MIPOCTHIMI CPEACTBAMIU:
ABa YEAOBEKa, IPOCThIE ITECHU, MIO-AETCKM HE3aMbICAOBATAs MAPTUS YAAPHBIX,
VICIOAB30BaHME CTYAUM IO MUHVMYMY U T.A.

iPod ¢pupmbl Apple oTanuaeTcss OT KOHKYPUPYIOIINX IPOAYKTOB T€M, UTO B HETO He
BCTPOEHBI HI PAANO, H AMKTO(OH.

B amepukanckom ¢yTOOAE B pe3yAabTaTe OBICTPOI aTaKi MOKHO 3aXBaTUTh OOABIIION
YYaCTOK TOAS 32 CYET YMeHbIIIeH!s “O0pOKpaTui’” ¥ TOAKOTHI.

Ycnennsle KyAHapHble KHUTY Y TEAEBU3MOHHAs Ilepeaada Poituea Pait ocHOBaHbI Ha nAee
30-MuHyTHBIX OAIOA B cTHAE Get Real.

OpHecT X3MuHIYai1 1 PaiiMoHA KapBep 1CnoAb30BaAM IPOCTOI U SICHBII S3bIK, KOTOPBIIA,
TeM He MeHee, IPOM3BOAUT CUABHOE BIIEUaTACHME.

[ITekcnup ¢ HaCAQKAECHMEM TBOPUA B TECHBIX PAMKaX COHETA, YeTHIPHAALATCTPOYHOTO
AVIPUYECKOTO CTUXOTBOPEHNS, HAMMCAHHOTO MATUCTOIHBIM SIMOOM.

W Tak Aaaee...

besycaoBHO, moaxoa Getting Real HalleaeH mpekae BCero Ha To, YTOObI CO3AABATh XOPOIIINe
nporpaMMbl. Ho HeT mpuunH, 4TOOBI HA 3TOM OH U OTPAaHUMYMBAACS. Bo3bMITE 3TU UAEY U
MOMbITAliTeCh MPUMEHUTH X K ADYTUM acIieKTaM Bailieii ®u3Hu. MokeT ObITh, Bbl OyAeTe IPUSTHO
YAUBAEHBI HEKOTOPBIMU Pe3yAbTaTaMI.

BbyAbTe Ha CBSI3U

Coo01muTe HaM, HACKOABKO MTOAE3HBIM OKa3aAcs AASI Bac MOAX0A Getting Real. OtripaBbTe Ham
MICHMO IO SAEKTPOHHOMY aApecy gettingreal [at] 37signals [dot] com.

Taxxe caeanTe 3a HOBMHKaMM OT 37signals — 3axoauTe Ha caiiT Signal vs. Noise - Hamt 6A0r 0
Getting Real, ya00CTBe 1CIOAB30BAHMS POTPAMMHOI0O 00eCTeueHns, MPOEKTUPOBAHUM U €1lIe O
MHOTOM APYTOM.

Cnacubo 3a To, YTO IPOYUTAAM HAIILy KHUTY, YAV BaM!


http://www.37signals.com/svn
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